CULTURAL THEME GROUP MINUTES

4 September 2008 – Countryside Centre

Attendees:

Cllr. Rob Adams - Chair

Cllr. Fran Oborski

Amanda Smith, Interim Heritage Partnerships Manager, WCC 

Peter Turvey, Olympics Opportunities Coordinator 2012

Manda Graham, Arts Development Officer, MHDC

Dave Boucker, Children’s Officer, WCYS

Stephen Wilson, County Arts Officer, WCC

Kathy Kirk, Libraries and Learning Manager, WCC

Jem Teal, Community Development Manager, WDC

Jennifer Springer, Policy Officer, WCC

Matt Magginis, Countryside Manager, WCC

Debbie Birch, Heritage Partnerships Manager, WCC - Secretary

1.  Apologies:

Cllr. Edgar Harwood

John Godwin, Head of Leisure Services, BDC 

Kay Higman, Cultural Services Manager, WFDC

Alan Stuttard, Head of Safer & Stronger Communities, CoW

Ken Watkins, Head of Leisure & Arts, RBC 

Steve Brewster, Director of Herefordshire & Worcestershire Sports Partnership

Jonathan Cochrane, Arts Development Manager, RBC

Margaret Gray, Principal Economic Development Officer, WCC

2. Introductions:
Councillor Rob Adams introduced himself and his role as Chair and said he was pleased to have this new role.  Introductions around the table were given.
3. Welcome to Elected Members, Declaration of Interests

The Group were very pleased to have the attendance of the nominated Elected Members on the Group and to have Councillor Adams chairing the Group.  

Debbie Birch explained the role of Members and said she would circulate the roles as agreed before the meeting (attached).

Declarations of Interest:

· Councillor Fran Oborski was Polish Honorary Consul for the West Midlands and additionally cited her Cultural involvement in Birmingham.
· Councillor Edgar Harwood used to be on the Norbury Theatre Board.
· Councillor Rob Adams is Advisor to WCC Cabinet Member for ACS, which includes Culture portfolio and is an Historic Environment Champion in 

 
Worcestershire.  
It was agreed that this was only necessary to log at this first meeting that

Members had attended.  

Councillor Oborski said CTG should please ask if their involvement could be

helpful in any of the issues faced by the Group.

4.  Minutes of last meeting

· ACTION: Performance Indicators (PIs) not in Local Area Agreement (LAA) to be put on agenda of future meeting.
· Peter Turvey had spoken to Mike Gibbons re live sites and would feed back once this was clarified.  He had completed the templates for briefings and the Terms of Reference would be covered by his briefing note (see later)

· Cllr. John Smith – meeting is planned for 8 September (awaiting confirmation of this) re his involvement as potential sports portfolio holder.  

· New Chair arrangements now in place

· Sustainable Community Strategy report went to Jennifer Springer.

· Jennifer Springer produced diagram.  ACTION: Jennifer to circulate.  

· Elected Members invited and briefed.

5.  Task Group Leads
Heritage Task Group report – Debbie Birch ran through the report (attached).  

Councillor Rob Adams asked re Heritage Bill connections to this task group.  Debbie Birch explained this was through this task group (re the access elements) but planning elements to be managed through Environment Group.

Sports Partnership (task group) – Jem Teal gave a verbal update.

· Group had been in place for 9 years.

· Summer meeting held re free swimming initiative.  4 options: Free for over 60s is likely to be the way Districts go.  Costs to Districts (especially after initial pots run out).  Could Health Theme Group play a funding role?

· District – annual plans include sports plans.

· Community Investment Fund for sports = Districts waiting to hear re Sports England funding appointments.  (Malvern have heard).

· Some concerns about process for bidding – may need collating.

· Councillor Fran Oborski expressed concerns about barriers in Wyre Forest to Bangladeshi Communities.

Countryside Task Group – Matt Maginnis ran through the report (attached).  

· Liveability money had brought group together.  Group needs to add value.  Joining up of strategies (Countryside and Recreation Strategy will become element of new Cultural Strategy).

· Debbie Birch asked if Countryside group could be central co-ordination for CTG input to Regional Spatial Strategy.  Matt Maginnis welcomed this.  (Link to LSPs should assist District links re RSS).

· Amanda Smith said as well as heritage overlap with this task group there was potential play overlap – Matt Maginnis aware of this.

· Dave Boucker asked re smaller voluntary sector groups involvement?  Yes, and this could grow.

Tourism – Amanda Smith provided brief update especially re links to CTG.

Arts – Stephen Wilson ran through the report produced by Jonathan Cochrane (attached).  

Stephen Wilson also gave an update re his induction and development of Arts Strategy as part of Cultural Strategy.  Contribute to both arts and non-arts agendas.  

Olympics – Peter Turvey ran through the report (attached).  

· ACTION: Olympics Handover – feedback to be collated by Peter Turvey and circulated with photographs.
· NB: Jem Teal to be the CTG link in to the Worcestershire Olympic Group (WOPG).  ACTION: Task groups to link through Jem.
· Amanda Smith said culture needs stronger role in the Olympic plans as they develop.  Debbie Birch suggested Dancefest project could be a way this is brought together for all task groups in CTG.  ACTION: Peter Turvey to send on information about this project when it comes out.
· Dave Boucker asked should volunteering hub provide someone for Olympics Group?   ACTION: Peter Turvey to follow up

Economy, Libraries and Learning – Task Group Kathy Kirk ran through the report (attached).  

· Already an established group – PCDL - six years – in February this year agreed to become task group to CTG.  (Involves education establishments/PCT/sport/voluntary sector).  Strong links to Economy and Transport Group re literacy levels and to CTG.

· Issue – linking to LSPs – works well in e.g. Wyre Forest but less well established in some Districts.

· Difficult to find a clear thread through.  How can the work of the Task Group be meaningful in the LAA?   NB: This relevant to all task groups.

· Purpose – bring partners together to seek collaborative funding and prevent duplication i.e. appropriate roles.  Kathy Kirk will invite Peter Turvey/Matt Maginnis to task group meetings.

· Amanda Smith – can CTG open up doors more to District LSPs?

· Councillor Fran Oborski – There is a need for CTG task groups to feed into the Children’s Centres.  Kathy Kirk can be a link in to this.   ACTION: CTG to link through Kathy Kirk to Children’s Centre groups.

Play Partnership (Task Group)– Dave Boucker gave a verbal update.
· Play Group in place – 2 years’ lottery funding achieved to deliver against Play Strategy and action plans (links to Children and Young People’s Plan).

· Recently £1.1m received for creating 25 new play areas for Worcestershire.

· Another bid going in for further play parks.  Need to consider legacy after capital spend.

· District partnerships sit under this Countywide group.  Seen as best practice model.

· Amanda Smith said strength was having Dave Boucker as VCS champion.

· Stephen Wilson asked re the creation of play areas and how constrained it is.  Dave Boucker explained first round  - tight because of time but there is innovation in there – not just swings and slides.  ACTION: Task groups to link to Dave Boucker/Dave Manning or local District links if want to input to bid

Task Groups – general:

ACTION: Matt Haskey to ask CTG members how they wish to have briefing reports circulated (and whether it would be better to have Green or Red written on sheet so could be printed black and white).

6.  LAA
Jennifer Springer gave an update on the LAA.

· New Worcestershire LAA signed off and agreed.

· 32 indicators and 3 local.

· 1 owned by Sports Group reporting through CTG and Health Theme Groups.

· Indicators owned by others can be contributed to.  How can CTG engage and contribute to this?  Discussion about this occurred.  ACTION: Jennifer Spring to email list of ownership of indicators to CTG so that task group leads can contact them if they feel their task group can contribute.

· NB: Post-meeting note as this issue raised at Community Strategy Task Group: Glyn West will be circulating delivery plans to all Theme Group leads after 30th September so that input not already included can be included.  Please watch out for this.
· Worcestershire Partnership Management Group – looking at reward grant from first LAA.  Likely to secure £9-10m.  Considering allocation.  Top-slice request from Districts will be coming forward.  Amanda Smith asked re cultural representative on this Management Group – this is on Management Group Agenda re theme groups involvement in decisions. Concern that ‘stronger’ not represented on Management Group.  ACTION:  Jennifer Stringer to feed back from this debate.
· Other indicators not in LAA but in National Indicators set but still to be monitored.

7.  Health Bid
· Led by PCT under Worcestershire Partnership.  £1m over three years.  Partnership activity towards seven indicators in LAA including positive activities.  £75k – maximum bid.  Can bid for three years.  Two rounds: October and January.  Strong partnership focus needed to bids.  Aimed at lots of sport for health.  Malvern LSP bid going in re positive activities and education.

· Should we have lots of bids….

· By LSPs?

· By CTG whole?

· By Task Groups?

or should CTG add value to LSP bids?  Jem Teal suggested Peter Turvey could lead a bid linking culture to Olympics.  ACTION: Amanda Smith and Debbie Birch to raise with Richard Harling when they meet then possibly to allocate to Peter Turvey to co-ordinate a culture bid.

8. Schedule of Meetings/Host Venues:

· It was decided that all meetings in future should be 10am start
· It was decided that the meeting on 3rd June be cancelled (due to elections) and replaced by a meeting on 20th May instead

· Locations were agreed as 

· 4 December 2008 – Countryside Centre

· 5 March 2008 – Chairman’s Boardroom, Malvern Hills District Council

· 20 May 2009 Wyre Forest to host

· 3 September 2009 – County Hall to host

· 3 December 2009 – Wychavon to host.

ACTION: Matt Haskey to amend all times to 10-12noon and to ensure meeting rooms booked for all meetings for these times – use key CTG contacts to firm up – and to confirm to CTG
9.  Any Other Business
Councillor Fran Oborski suggested that there needed to be mapping spend of Positive Activity grant money so that gaps can be seen and then LSPs can input to this.  Important to raise awareness of these grants.  
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