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APPENDIX 1
Worcestershire Partnership Board 

Subject:  Worcestershire Compact
Date: September 2011 
Introduction 
The Worcestershire Compact was originally signed by Partners in June 2006. Since then 5 Codes of Practice linked to the Compact have been developed by the Worcestershire Compact Steering Group (WCSG) as well as a Mediation process – all of which have been subsequently agreed by the Partnership Board. However, with the change of Government last year, the National Compact has been reviewed and developed to ‘fit’ with the move to ‘localism’ and the ‘Big Society’ and to ensure that it is fully relevant and ‘fit for purpose’ in a changing environment.

Therefore, WCSG are proposing to review the Worcestershire Compact in line with national changes.  The National Compact now has three commitments. It is proposed that Worcestershire adopts and incorporates the principles of our five codes into the three commitments as below:
Involvement in policy development

Consultation, Involvement & Voice

Community Groups

Allocating Resources

Funding & Procurement

Consultation, Involvement & Voice

Advancing Equality

Equality & Diversity

Volunteering

Community Groups

It is being proposed that the existing five codes of practice will be cross cutting across the three main commitments and therefore cease to exist as standalone documents. This will reduce and simplify the current Worcestershire Compact documentation, resulting in a single document.

To this end, the working group established by WCSG, has had an initial meeting to examine this work and will meet again on September 6th to begin ‘pulling’ together a first draft document. The intention is to have a Draft Compact ready for consultation by the end of September. There will then be a 12 week consultation period lasting until the end of December. During this period ‘Compact Voice’ have offered to facilitate a workshop for partners from both the statutory and voluntary sector – further details will be provided when available. It is also proposed that the draft document will be an agenda item at the Board meeting in December therefore ensuring that all partners are able to take part in the consultation. WCSG will also be discussing with the Research & Intelligence Unit at WCC on the best way to ensure maximum consultation & involvement through the Consultation Portal
At the same time, the members of WCSG are continuing to make arrangements for the 2nd Worcestershire Compact Awards in November 2011, are reviewing the web pages, have agreed a Communications Plan and are looking at the possibility of developing a ‘virtual’ Compact Network to both promote Compact but also as a ‘tool’ for evaluating the understanding of Compact within Worcestershire. 

Considerations

The Board are asked to agree the following timescale:

Draft Compact ready for consultation by end of September 2011.

12 weeks consultation takes place during which a facilitated workshop takes place, the consultation portal is used as appropriate and the Board discussed the Draft at its December meeting.
Following consultation, a new Worcestershire Compact will be produced which will then need to be signed by all Partners.  

Financial Implications: 

No additional implications known at present
Recommendations

That the Board: Agree the timetable as above & agree to have the Draft Compact as an item for discussion at their November meeting.
Name:  

Sally Ellison
Job Title: 

Chair
Organisation: 
Worcestershire Compact Steering group
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