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APPENDIX 3
Worcestershire Partnership Board 

Subject: 
Partnership Delivery Structure
Date:  
26th September 2011
Introduction
At its meeting in March the Worcestershire Partnership board requested that an Audit be carried out of all the groups operating under the Worcestershire Partnership.  The Board have expressed the need to significantly streamline the structure of the Partnership required to deliver the priorities of the Sustainable Community Strategy (SCS) given the context of budget settlements.

The relationship with District LSPs is considered in this report however it does not address their individual structures.
Audit of Theme Groups
Theme Groups were consulted in order to be able to map out all groups that reported directly to them.  Information was gathered on their purpose, membership, meeting frequency, outcomes and priorities.  At the conclusion of this work it was discovered that there were over 50 groups sitting under six Theme Groups (see Appendix 3a attached) most of which had little or no direct reporting involvement to the Board.
Based on the evidence gathered and a focus on delivery of the priorities for the new single SCS the following structure comprising of five Theme Groups is proposed. 
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· Place Shaping Group has no statutory requirements but overall responsibility for the delivery of the economic SCS priority.
· Health & Wellbeing Board has statutory functions and overall responsibility for the delivery of the health and wellbeing SCS priority.  The Board is currently running in shadow form till April 2012 and a Board development programme is underway. 
· Worcestershire Partnership for Environment Group (WPEG) has no statutory requirements but overall responsibility for the delivery of the environment SCS priority.  WPEG have recently expressed an interest to DEFRA about becoming a Local Nature Partnership with details set out in the accompanying report.
· Safer Communities Board oversees statutory functions and contributes to each of the SCS priorities.  They are currently reviewing how its Community Safety Partnerships (CSPs) are structured in Worcestershire.
· Childrens' Trust Board contributes to each of the SCS priorities.  The legal obligation to have Board has not yet been repealed however their statutory guidance has been revoked.
Theme Groups will need to review their membership to make sure only those attend that need to and that District LSPs will need to be represented where applicable to the delivery of their local priorities.
To reduce the numbers of subgroups, Theme Groups need to be accountable for only time restricted task and finish groups responsible for delivery against priority outcomes and for these groups to be reviewed periodically.

At present the Chairs of the Theme Groups do not meet collectively, however given that the priorities are crosscutting and inter-dependant this will need to be addressed. 
The Board has already expressed a view that the relationship between Board and Theme Groups needs to be defined and improved with a strong lead from Board members on how effective, consistent communication can be maintained.  

Recommendations

Three proposals are put forward for Board consideration:

1. The relationship between Board and Theme Groups needs to be clearly defined.  
i. The numbers of Theme Groups are reduced as set out in the report.

ii. Board to ensure joint working is being carried out to ensure the effective delivery of crosscutting issues in the SCS.

iii. Board sets the overall strategic direction with Theme Groups responsible for the development of strategy and operational delivery.  Terms of Reference updated to reflect this.
iv. Theme Groups to replace existing subgroups with time restricted task and finish groups responsible for delivering priority outcomes as required on a needs basis.
2. The communication between Board and Theme Groups needs to be strengthened by the following potential options:
a) Theme Group Chairs to be given a place on the Board.
b) Board members to be appointed to chair Theme Groups.
c) Improved communication mechanisms between Theme Groups and Board. 

3. The representation of District LSPs on Theme Groups needs to be improved 

i. District LSPs to be given a place on Theme Groups and to attend where appropriate to the delivery of their local priorities and the countywide priorities.
Financial Implications

There are potential significant reductions in opportunity costs but no calculation has been made to date.  Consideration also needs to be given to capacity and resources at all levels.
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