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APPENDIX 4
Worcestershire Partnership Board 

Subject: The Worcestershire Forum and VCS Strategic Voice
Date:  26 September 2011
Introduction

The purpose of this report is to update Board members on work to establish a Worcestershire Forum and to propose a way for a forum chair to be appointed.
Considerations

Establishment of the Forum

The new structure of the Worcestershire Partnership calls for the establishment of a Worcestershire forum.  This body would replace the annual Assembly and would seek to engage and consult a wide range of partners in the work of the partnership through ongoing electronic communication and twice-yearly events.  The forum is vital to ensure that public and private sector partners and members of the voluntary and community sector remain engaged and have the opportunity to contribute now that they no longer sit on the streamlined partnership board.
It is likely that the forum will be organised along thematic lines, with each theme bringing together representatives from public, private, voluntary and community sectors.

It is proposed that an event take place on 30 November 2011 to discuss the formation of the forum.
VCS Strategic Voice

The establishment of the forum coincides with work to strengthen the strategic leadership of the voluntary and community sector (VCS) in the county.  Community First, with funding from several partners, has commissioned consultants to make recommendations on a mechanism whereby the VCS can engage with partners and bodies (like the Worcestershire Partnership, Local Enterprise Partnership and Health and Wellbeing Board) in a coordinated, effective and coherent way.

The consultants working with Community First have put together a proposed structure for engagement that was presented at the VCS conference on 14 September 2011.  The proposals are supported by the reference group that has been working with the consultants and include the establishment of a Strategic Board and a Virtual Voices Panel.
A potential link between the Worcestershire Forum and the VCS Strategic Voice that would avoid the need for duplication and streamline processes was recognised at an early stage. The work to establish the forum has, therefore, been contingent upon the VCS Strategic Voice project.  

Chair of the Forum
It would be helpful to establish a chair of the forum so that they can be involved in decisions about how the forum is set up and run.

It is proposed that the chair should be independent of the sectors represented on the forum.

There are several options for the selection and appointment of a chair of the forum:
1. An open recruitment process


2. An election process

3. The appointment of a chair by the Worcestershire Partnership Board
Given current progress with the establishment of the forum and the need to have a chair in place, option three is recommended with the caveat that the appointment should be for a fixed term of two years to be reviewed by the Board.
Financial Implications

The capacity to support the forum can be found from within the existing partnership budget.
Recommendations

That the Board:

1. Appoints the chair of the forum

Name: Leigh Marchant
Job Title: Communications and Policy Officer
Organisation: Worcestershire Partnership
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