[image: image1.png]WORCESTERSHIRE

ssssssssssssssss




	Worcestershire Partnership 

Board Briefing Note

26th September 2011



The following decisions and actions were agreed by Worcestershire Partnership Board at its meeting on 26th September 2011.
Matters arising

· Worcestershire Compact 
It was AGREED the Worcestershire Compact Agreement will undergo strong challenge as part of the consultation process when it returns to Board in December.  Once the new Compact is signed it is expected the Steering Group will disband (in line with the new streamlined Partnership approach)
Single Community Strategy

Alan Smith, Policy Officer with Worcestershire Partnership outlined the draft version of text for the Single Community Strategy.

A few minor amendments were highlighted and the Board were asked to consider whether Story of Place be removed from the Strategy and placed on the Partnership website as background information.  The Strategy would then consist of 24 pages - a 93% reduction on previous years – to comply with the Board's request for a shorter document.  

After discussion it was AGREED that a short introduction to provide context and background should remain within the document and the Story of Place be placed on the website. 

It was also AGREED that progress against SCS should be regular item on the Board Agenda and on the agendas for the Districts LSPs to monitor progress against priorities.

Delivery Structure

AS outlined the background to the audit carried out 

The Board discussed the importance of communication from Theme Groups to Board which should be the responsibility of the Theme Groups.   

Discussion also took place on the necessity for the Partnership to concentrate of three main areas of priority and have three Theme Groups namely Place Shaping Group, Health and Wellbeing Board and WPEG.  The other two Groups as suggested in the recommendation – Safer Communities Board and Children's Trust Board should no longer be considered as Partnership Theme Groups since they do not oversee Partnership priorities in the Sustainable Community Strategy.

Resource and attendance at Theme Groups and Task and Finish Groups was discussed.  The H&WB Board and the Place Shaping Group are fairly streamlined structures but the Board agreed to ask the Chair of WPEG to reduce the number of sub-groups by at least 50% and report back to a future Board on progress.

The Board considered the recommendations as set out in the report and agreed the following:

Recommendation 1:

AGREED the three areas of priority and therefore three Theme Groups to be Place Shaping Group; Health and Wellbeing Board and WPEG (or Local Nature Partnership upon successful application to the DEFRA).  
Recommendation 2:

AGREED the three Group Chairs be offered the opportunity to attend the Board at least once a year to update the Board on progress against objectives and to seek any support or challenge needed from the Board to address any obstacles.

Recommendation 3:

AGREED Chairs of Theme Groups to have discussions with District Local Strategic Partnerships regarding the delivery of the local priorities to ensure linkage with countywide priorities
Worcestershire Forum

AGREED the proposed Forum event on 28th November and that Professor Michael Clarke be appointed as Chair of Worcestershire Forum.

Financial Inclusion Strategy

Following discussion the Board felt the document already seemed out of date and most of the actions had already been achieved which was to the credit of the officers involved.  

In light of the more streamlined approach to the Partnership it was considered that this strategy should not be agreed because it is out of date and this Group could now be disbanded. 

It was AGREED that the Financial Inclusion Strategy Steering Group be congratulated and thanked for their hard work.

Any Other Business

1. Trish Haines gave an update from the Shenstone Group August meeting.  The Board agreed in principle for the Group to continue for a third term.  A report is being prepared which TH will bring to the next Board meeting which will be after the first meeting of the 3rd series.  This was agreed.  

The Board discussed the requirement for a refresh of the Group and facilitators to move things forward.  

It was AGREED that TH would take these comments back to Shenstone Group

2. It was AGREED that minutes of Public Service Executive Board (PSEG) be distributed with the Board notes.

Dates of next meetings:

Monday 12th December at 2.00pm
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