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Appendix 6
Worcestershire Partnership Board 

Subject: Development of the Worcestershire Forum and VCS representation
Date:  13 June 2011
Introduction

The new structure of the Worcestershire Partnership calls for the establishment of a Worcestershire 'forum'.  This body would replace the annual Assembly and would seek to engage a wide range of partners in the work of the partnership through ongoing electronic communication and twice-yearly events.  The forum is vital to ensure that public and private sector partners and members of the voluntary and community sector remain engaged and have the opportunity to contribute now that they no longer sit of the streamlined partnership board.

The establishment of the forum coincides with work to strengthen the strategic leadership of the voluntary and community sector (VCS) in the county.  Community First, with funding from several partners, has commissioned consultants to make recommendations on a mechanism whereby the VCS can engage with partners and bodies (like the Worcestershire Partnership) in a coordinated, effective and coherent way.
Considerations

It is essential that these two developments are complementary.  In light of this, the following process is proposed:
1. The Worcestershire Partnership team maintains links with Community First and the consultants and mechanisms are developed in tandem


2. The rationale for the forum is presented at the VCS conference proposed for the end of June 2010


3. An Assembly is held in autumn (September / October) to debate and consult on the establishment of the forum


4. A first meeting of the new forum takes place in early 2012.

Financial Implications

The financial implications of the establishment of the forum are not currently known. There will be financial implications arising out of the organisation of the events proposed for autumn and the new year.
Recommendations

That the Board:

1. That the board approve the process described above
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