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APPENDIX 1
Worcestershire Partnership Board 

Subject: 
Consultation, Involvement and Voice
Date:  
14th March 2011
Introduction

The Worcestershire Compact, which was signed in June 2006, provides a framework for the way the statutory and VCS organisations work together to ensure better outcomes for the people of Worcestershire. The Compact is designed to ensure respect and equality between different organisations by providing a code of behaviour and lays responsibilities on each side. This is the final code of practice for the Worcestershire Compact. 
The VCS fulfill a crucial role in enabling individuals to contribute to public life and the development of active communities. Voluntary organisations and community groups can act as pathfinders for the involvement of users and carers in the design and delivery of services and often advocate for those who would otherwise not have a voice. In doing so the sector promotes both equality and diversity.  The VCS are involved in both the delivery and strategic planning of services. Individuals from the VCS sit on Local Strategic Partnerships where important decisions are made. For the sectors contribution to be as effective as possible, clear engagement and representational structures need to be in place. 
Considerations

This Code of Practice aims to make a positive impact on the relationship between the public sector and the VCS and their joint commitment to implementing effective consultation, involvement and engagement processes so that the VCS is able to fulfill its strategic role in contributing to improved services for the community.
The Code of Practice 

Based on the national code, this code identifies the principles and practices that cover:

· all forms of consultation whether relating to the development of new policies, strategies and services, or to the review of existing ones

· the involvement of users and carers in the design, delivery and evaluation of services

·  representational roles at strategic and working group levels 

A number of principles underpin the proposal:

· Consultation, including involvement, has to be an open and meaningful process if it is to command credibility and make the best use of time and resources for all those involved.  

· The VCS itself must determine how and by whom it should be represented.

· Representatives should reflect a broad cross-section of views rather than representing their own or their organisation’s interests.  

· Working together to ensure that consultations are appropriate and inclusive, the involvement of users and carers is robust and VCS representation is effective. 

· Being open about the different interests within the sectors and about potential conflicts of interest 

· Respect confidentiality when either party requests it
Recommendations

That the Board:

· Approve the final code of practice for Consultation, Involvement and Voice

· Encourage statutory partners to ensure that the VCS are involved in all partnerships and working groups

· Encourage statutory partners to make use of the representation processes and communication structures

That the VCS:

· Recognise the principles and become involved in the consultation and engagement processes
Name: 

Suzy James
Job Title: 

VCS Unit Coordinator
Organisation: 
Worcestershire County Council
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