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Worcestershire Partnership Board
Subject: 
Community Covenants
Date:  
12th December 2011
1. Background Information
1.1 On 16 May 2011 the Coalition Government published the Armed Forces Covenant which outlines the moral obligation between the nation, the Government and the Armed Forces. The Community Covenant, as a voluntary statement of mutual support between a civilian community and its local Armed Forces Community is intended to complement the Armed Forces Covenant at local level. 

1.2 The aim of the Community Covenant is to encourage local communities to support the Forces community in their area, nurture understanding and awareness amongst the public of issues affecting the Armed Forces community and ensure that they are not disadvantaged as a consequence of being a member of it.

1.3 The Community Covenant has been launched in Hampshire, North Yorkshire and Oxfordshire. The Local Authorities in those areas have established effective relationships with the military community in their area and have started to develop best practice. On 1 November the LGA hosted a conference on the Community Covenant which was attended by the Minister for Defence Personnel, Welfare and Veterans, senior representatives of the Armed Forces and the Local Authorities referred to above who presented their experiences to date.

1.4 The Ministry of Defence have put in place a fund of up to £30m over the next four years to support the Community Covenant scheme.

1.5 It is very evident that the Government regard the Local Authorities involved in the launch as the 'first wave' and that the military at Brigade Command level across the country are working on projects to establish Community Covenants and will be communicating with Local Authority Chief Executives in the near future.

Worcestershire is part of the Wales and Western England Brigade Command with its HQs based in Shrewsbury.

1.6 The Ministry of Defence have published guidance notes – see attached at appendix 1.

2 Community Covenants 

2.1 The presentations of the 3 'first wave' authorities at the LGA conference identified school admissions, housing and health care provision as service areas in which military personnel and their dependants  had in their experience been at risk of being disadvantaged as a consequence of being members of the Armed Forces community.

2.2 The presentations emphasised the need to develop a Community Covenant with public sector organisations, and in particular in two tier areas to engage both tiers of Local Government and the Housing Associations.

2.3 Whilst the relationship within the Community Covenant is with the local Armed Forces community the Brigade Commander would formally enter into the Covenant with the Local Authority and partners.

3 The Armed Forces community in Worcestershire
3.1 The 'first wave' authorities are all areas with an obvious armed forces community in the form of a major military presence which makes comparison with Worcestershire, and therefore the implications of establishing a Community Covenant difficult to assess. However, the term Armed Forces community includes members of the armed forces who serve away from where their dependants' live, single soldiers who have a permanent address in the area to which they return periodically and veterans.

3.2 Initial attempts to assess the extent of the Armed Forces community in Worcestershire by WCC R&I Unit have been limited due to the historic nature of census data. 
3.3 HIVE Information Centres are provided by the Army, RN and RAF to provide information support to all members of the Service community They offer an extensive range of information on relocation, local unit and civilian facilities, places of interest, schools and further education, housing, healthcare facilities, employment and training opportunities. It is understood that the HIVE in Stafford is developing a data-base of the serving Armed Services community in Worcestershire as part of the Brigade Command project and WCC's Voluntary/Community sector Co-ordinator is making enquiries with relevant charities.
3.5 As an example of support the HIVE provides the Stafford HIVE in currently involved in work with a Territorial Army Unit based in Redditch which will be shortly deploying to active service.
4 Recommendations

4.1 The most effective approach to agreeing a Community Covenant in Worcestershire would be to pursue it via the Worcestershire Partnership. 

4.2 PSEG members consider the merits of exploring in principle establishing a Community Covenant in Worcestershire, and make an appropriate recommendation to the Board of the Worcestershire Partnership.

Simon Adams
Head of Community Leadership
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