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Background to the Worcestershire Partnership

Tackling issues such as crime, jobs, education, health and housing in a meaningful way requires a range of organisations to work together. The Worcestershire Partnership is the County Local Strategic Partnership for Worcestershire and provides a framework for all agencies, sectors and partners to work collectively to promote the economic, social and environmental well being of Worcestershire. This is achieved through an Annual Assembly, the Worcestershire Partnership Board, the Partnership Management Group and various theme and task groups delivering key pieces of work on behalf of the Partnership.
Worcestershire Partnership Board

The Board is the strategic body of the Partnership and is responsible for:

· Identifying and agreeing strategic priorities for the whole county and shaping the county “Community Strategy”

· Gaining partner agreement to the framework of ‘vision and values, and outcomes’

· Agreeing the roles and responsibilities and delegations for, and of, the key elements of the wider partnership structure, including the Management Group

· Debating issues of mutual interest and concern
· Identify cross-cutting issues and gaps and overlaps in countywide provision
Additionally the Board acts as a “voice” for Worcestershire locally, regionally, nationally, within Europe and internationally.

Current Membership of the Board is as follows:

· Independent Chair

· 7 Local Authority Leaders (supported by the Chief Executive where appropriate)

· County Association of Local Councils (CALC)

· Learning and Skills Council (LSC)

· Primary Care Trust

· NHS Acute Trust

· West Mercia Police

· Hereford and Worcester Fire and Rescue Service

· Worcestershire Mental Health Partnership NHS Trust
· Employment Service

· University of Worcester

· West Mercia Probation Service

· Community First Hereford and Worcestershire

· Local Development Agency Network representative

· Worcester Diocese

· Worcestershire Race Equality Council

· Chamber of Commerce, Herefordshire and Worcestershire

· Worcestershire Ambassadors x 2 (or other business reps)

· Chairs of 6 District LSPs (unless chair is Leader of Local Authority or a member of PB already)

· Environmental Champion (representative from WPEG)

· Government Office West Midlands (GOWM)

· Advantage West Midlands (AWM)

Organisations or Partnerships represented on the Board should be able to represent significant interests within Worcestershire and contribute effectively to Board decisions and the delivery of the Worcestershire Community Strategy and Local Area Agreement.  

Management Group 

The Management Group of the Worcestershire Partnership is concerned with putting the Community Strategy and LAA into practice by ensuring effective partnership working within the county and looking at opportunities for developing partnership delivery and processes on behalf of the Partnership. The group is responsible for:

· Ensuring effective partnership working within the county (including the Local Area Agreement) on advice and guidance from Themed Groups and with reference to Worcestershire Partnership Board. 

· Setting targets and monitoring performance against those targets at LAA/outcome level

· Making decisions (e.g. certain allocation of funds) within delegated authority

· Developing proposals and facilitating partners’ support

Current Membership of the Management Group is as follows:

· Independent Chair** 

· Worcestershire County Council - Chief Executive

· District / Borough Councils (2 x Chief Executives – 1 from North Worcestershire / 1 from South Worcestershire, to be determined annually by District / Borough Councils)*

· Hereford and Worcester Fire & Rescue Service (from March 2007)

· Health sector – Primary Care Trust – Chief Executive

· Learning / Education sector – LSC*

· Police Service – Divisional Commander*

· Chamber of Commerce (Business Sector)*

· Voluntary and Community Sector Voice (to be nominated by/from VCS Board representatives)*  

*
Members to be nominated annually by their constituency.

** 
Independent Chair to be elected annually 


Government Office West Midlands and Advantage West Midlands attend as observers.

Theme Groups

The Theme Groups are the ‘engine rooms’ of the partnership.  There are five theme groups reflecting 5 of the themes of our community strategy and LAA, namely:

· Safer Communities Steering Group



· Economy and Transport Partnership



· Health and Social Care Board

· Worcestershire Partnership Environment Group (WPEG)




· Children and Young People’s Strategic Partnership

Due to the diversity of activity within it, the Stronger Communities theme is delivered by a variety of themed groups including the Cultural Theme Group, Learning and Skills Partnership, Equalities Group and Voluntary Sector Infrastructure Consortium. 

Theme Groups are responsible for: 

· Identifying priorities for outcomes, whether countywide or geographically focussed (eg, hotspots)

· Ensuring delivery of agreed outcomes in their theme areas. This will include monitoring performance of proxy and feeder indications to the higher level outcome targets of the Local Area Agreement

· Working with others to design detailed delivery to ensure that it is appropriate to local circumstances

· Sharing best practice and reducing duplication between geographical areas
· Ensuring appropriate liaison with other Themed Groups, the Core Group, District LSPs and other partnerships, to reduce duplication in activities such as consultation and research, and to maximise the potential for joint working across themes

(See Appendix 6 “Theme/ Outcome Groups - Protocols” for further details).

Task Groups

There are also three Task Groups who lead on specific areas of work on behalf of the Partnership.  They provide regular reports to Management Group and undertake work commissioned by Management Group, Board and LSP Chairs meeting. The Task Groups are:

· Community Strategy Task Group

· Engaging Worcestershire Steering Group (voluntary and community sector)

· Funding and Resources Task Group

Though Task Groups are likely to have regular contact with the Management Group and Board, they will in addition provide an annual report of activity to the Board. 

Status of the Worcestershire Partnership Board and Management Group

1. The Worcestershire Partnership Board, which leads the work of the Worcestershire Partnership, is a non-executive, non-statutory body reliant on the voluntary participation of partners from the public, private, voluntary and community sectors. It does not have a separate legal entity and does not directly control resources, employ staff, or enter into contractual arrangements.
2. The Board operates strategically and no single partner has control or primacy within the partnership.  Its value is in being a co-operative partnership with a shared purpose and priorities and a commitment to working together to deliver effective local services.  The sovereignty of a partner organisation, delivering particular statutory services is recognised and respected.  
3. Whilst the Worcestershire Partnership has no statutory or other powers over its constituent partners or stakeholders, it seeks to influence them to ensure the jointly agreed vision, priorities and actions in the Community Strategy and the Local Area Agreement (LAA) are delivered and the quality of life and well being of Worcestershire citizens is improved.
4. The Worcestershire Partnership Management Group, acting under delegated authority from the Board and Worcestershire County Council leads on the development, delivery and performance management of the Community Strategy and the LAA. 

5. The LAA is an agreement between Government and Worcestershire, through Government Office West Midlands (GOWM) and the Worcestershire Partnership. Worcestershire County Council is the “Accountable Body” for funding but the Worcestershire Partnership Management Group and Board must agree spending decisions relating to overall budget allocation within the LAA. 

6. County and District Community Strategies remain the responsibility of the relevant local authorities. There is also a line of accountability back to the people of Worcestershire through the local authorities. Other organisations have lines of accountability and the Board will publicise these as part of its communication strategy.  

Decision Making Arrangements

7.
In progressing the every day work of the Worcestershire Partnership, the Board and Management Group will have powers to make decisions but these will not affect existing lines of accountability.  The Governance and Accountability Arrangements do not operate so as to enable a partner to divest itself of statutory responsibility, and that the burden of such a responsibility on a partner is recognised within the decision making process of the Partnership. Decisions on their services and resources must be made in accordance with the requirements of their own executive structures. The responsibility of an accountable body for a partnership decision over an issue for which it is accountable is unique among the parties to that decision and that this should be respected in the decision-making process.

8. Partners therefore remain responsible and accountable to their own organisations.  Any body for a partnership decision over an issue for which it is accountable is unique among the parties to that decision and that this should be respected in the decision-making process.

9. The decision making of the Worcestershire Partnership Board and Management Group will be over the following areas: 
· Allocation of pooled funding and resources (through the LAA or other Partnership arrangements)

· Identification of priorities for the Worcestershire Partnership 

· The operation of the Worcestershire Partnership

· Composition and membership of the Board 

· Where partner agencies act as the Accountable body for these resources, they will ensure that decisions are made in line with guidance set down by them. 

10. The Board, will base decisions on the recommendations of the Management Group, Theme and Task Groups of the Worcestershire Partnership and of local and regional partners.
11. Partners must ensure that they are represented at an appropriate level on the Board / Management Group through nominated members or named substitutes, where appropriate.     

12. In reality the decisions the Board and Management Group can make are over their own functioning rather than over resources or the policies of its member partners.  Decisions on these matters generally need to be referred to the governing bodies of member partners, though some members may have delegated decision-making powers.
13. Decisions, therefore, will be based upon the principles of consultation and consensus and reflect the principle of sustainability with its four dimensions of economic, environmental, social and cultural wellbeing. 
14. Subject to the overriding lines of accountability in 7 above, Partners must ensure that: 

· They recognise that they are bound by decisions made by the Board and Management Group and any actions allocated to their organisation are completed and; 

· Partnership decisions are compatible with the aims and objectives of their organisations and wherever possible the necessary work to align the aims and objectives of their organisation is undertaken.

15. Equally, there are some decisions that require to be made at local level to be most effective.  There are other decisions best made at a County level.  The Board and the Management Group support the principle of subsidiarity so that the right decisions are made at the right level within Worcestershire. 

16. The Management Group will adopt a collegiate approach to decision making, working in the best interests of local communities investing for the future and seeking to maximise the value to the public of the Community Strategy and LAA expenditure. 

17. The operation of the Partnership shall be open to scrutiny by elected members through a number of routes:
a. Involvement of Council Leaders on the Worcestershire Partnership Board.
b. Involvement of members through membership of theme groups, member reference groups and the democratic process

c. A programme of scrutiny of County and District LSP activities through County and District Scrutiny committees 
Voting at Meetings

18. In taking decisions, the Board and the Management Group will, at all times, conduct business openly and transparently.  They will make rational decisions, based upon the principles of consultation, consensus and sustainability.  See Appendix 1 The Principles Of Sustainable Decision Making 
19. Decisions of the Board will normally be made by consensus.  This will be the usual way in which business is determined.

20. In the event of decisions requiring a vote, each partner present (or their substitute) at the meeting will have one vote (this includes those partners who may have more than one member present).  In the event of a vote a majority of 75% of attendees of more will make decisions.

Voting will be employed only as a matter of last resort.

21. The Chair may also in the case of a tied vote, request a further more detailed report for a future meeting if time permits.

22. Motions, which are moved and seconded, shall be considered by the Board and a vote taken.

23. Any member dissenting from a resolution passed by the Board shall be entitled on request to have his/her name recorded in the minutes as having so dissented.  

24. Meetings of Board and Management Group will require fifty percent of the Members to be present in order to form a quorum.

25. The above voting procedures also apply to meetings of the Management Group, which will act in accordance with its authorised delegation.

Resolving Conflict 

26. As with any Partnership and working structure it is acknowledged that, at times, conflicting views and opinions may be expressed. The Board and the Management Group will endeavour to resolve disputes or disagreements before they have an adverse effect on the operation of either body.  

27. In the event of a dispute that cannot be resolved in the normal way the Chair will attempt to mediate and resolve any conflict. 

28. If the disagreement cannot be resolved in the first instance by the Chair then a representative from an independent external body will be asked to mediate to enable satisfactory agreement to be reached. 

Collective Responsibility
29. Collective responsibility is accepted by the Partners to mean that:

· All Partnership business engages the collective responsibility of the Board and the Management Group as a whole and must be handled with an appropriate degree of consultation and discussion so as to ensure the support of all members 

· Partners have the opportunity to express their views frankly as decisions are reached 

· Opinions expressed and advice offered within the Partnership is constructively received. 

· Once a decision has been made all Partners are required to abide by it and to defend it as necessary.

· Mechanisms for sharing information and resolving disputes are followed. 

Accountability 

30. Individual partners are accountable to the Board or the Management Group for ensuring that they deliver any actions and strategies they are given responsibility for. This may be through the Theme or Task Groups of the Worcestershire Partnership or as individual partners. 

31. Each partner will have their own system of accountability and any decisions made by the Board or the Management Group regarding resources and services will need to be accounted for within that organisation.

32. The Board as a whole is accountable to the wider community for ensuring successful delivery of the Community Strategy and the LAA.

33. Elected Members are accountable to the local electorate through the democratic process.  Elected members are further accountable as part of their Community Leadership role.

34. Community and voluntary sector and business sector representatives at Board level are accountable to the community or business networks and the groups/bodies they represent. NOTE: Arrangements are being developed to support these roles. On the Management Group, these roles are non-representative and are intended to provide voluntary sector and business sector “voices” to guide the work of the Partnership.

The Principles of Sustainable Decision Making


	Partnership
	Adopt a common purpose and work to create long lasting and shared solutions across the four dimensions of economic, environmental, social and cultural well-being.

	The Future
	Recognise the long-term implications of policies and actions, including potential effects on the quality of life for future generations by working towards a vision for the longer term and setting longer-term targets as well as shorter term ones in the Community Strategy.

	Integration of issues
	Understand how economic, social and environmental and cultural issues are interlinked, seeking to integrate these issues in the Community Strategy and the LAA, to achieve the most sustainable outcomes possible, given existing constraints.  Current barriers to achieving full sustainability should not stop action to achieve a more sustainable community than the one we presently live in.

	Joining up
	Think beyond your own organisational mission and goals (to identify with the common purpose).

	Information
	Research current knowledge as far as possible before making a decision (utilising research as well as consultation, looking at what trends tell us about likely future).  Where there are threats of serious or irreversible damage (arising from an activity or proposal), lack of full scientific certainty shall not be used as a reason for postponing cost-effective measures to prevent environmental degradation.

	Think global
	Identify global impacts of actions and protect the long-term health of the planet.  Think outside of Worcestershire’s boundary.

	Creativity
	Encourage innovation and avoid a blame culture.

	Participation
	Make decisions through a transparent process, ensuring information is available and that all those who need to participate are included.

	Subsidiarity
	Allow decisions to be made and give responsibility at the right level in society, whether at the national, regional, district, community, family or individual level

	Review
	Measure success and value outcomes in economic, environmental, social and cultural terms.
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Worcestershire Partnership Board / Management Group

Role Descriptions

General

1.
Membership of the Worcestershire Partnership Board is open to people in Leadership roles in those organisations or sectors within Worcestershire who are able to: 

· Help develop and deliver a vision for the whole of Worcestershire, as expressed through the Partnership’s Community Strategy, Local Area Agreement and action plans.  

· Represent the views and interests of significant communities and/or sectors

· Contribute tangibly to the delivery of the Worcestershire Community Strategy, through expertise, resources etc

· Be an ambassador of Worcestershire Partnership

· Encourage equality of opportunity and participation

Members should be able to meet the person specification for Board Members.

2.
Membership of the Worcestershire Partnership Management Group is open to the following people / organisations / sectors:

· Independent Chair** 

· Worcestershire County Council - Chief Executive

· District / Borough Councils (2 x Chief Executives – 1 from North Worcestershire / 1 from South Worcestershire, to be determined annually by District / Borough Councils)*

· Hereford and Worcester Fire & Rescue Service – Deputy Chief Fire Officer

· Health sector – Primary Care Trust to nominate representative*

· Learning / Education sector – LSC*

· Police Service – Divisional Commander*

· Chamber of Commerce (Business Sector)*

· Voluntary and Community Sector Voice (to be nominated by/from VCS Board representatives)*  

*
Members to be nominated annually by their constituency.

** 
Independent Chair to be elected annually 

Membership of the Management Group will be reviewed annually.

Advantage West Midlands (AWM) and Government Office West Midlands (GOWM) attend as observers.

Every Member has a duty to:
· Act in the public interest. 

· Promote equality by not discriminating against any person and by treating people with respect, regardless of their race, age, religion, gender, sexual orientation or disability.

· Respect the views of other members of the Board / Management Group and show parity of esteem to all members 

· Challenge the opinions or actions of other members or contributors, where you believe this challenge is in the public interest

· Support other members in the process of change 

· Remain focused and strategic in approach 

· Be prepared to learn from others and from good practice elsewhere and to further develop the breadth of your knowledge about Worcestershire and its communities 

Tasks

All Members of the Board and/or Management Group will:

· Make a significant contribution towards the development of a Community Strategy and Local Area Agreement for Worcestershire and its communities 

· Be prepared to attend all meetings of the Board / Management Group or provide a named substitute to attend on their behalf.

· Be prepared to contribute to Theme and Task groups as required. This may require detailed work in one particular area to ensure that Theme and Task Groups are operating effectively. 

· Work with other members to take important decisions regarding the well-being of Worcestershire and its communities 

· Raise areas of concern and contribute their experience and expertise to Partnership discussions in order to achieve effective, workable solutions that are likely to receive widespread support 

· Work with a wide range of agencies at sub-regional, regional and national levels in order to ensure the Board is effective 

In addition to the tasks set out above for all members, Management Group members have specific responsibilities:

· To act as a Theme Group Champion, where identified. This will require:

· Regular contact with Theme Group Chairs on behalf of the Management Group

· Highlighting key themes and issues from the theme groups to the Management Group (including ensuring provision of appropriate agenda items)

· Oversee the continuous development of the Worcestershire Partnership as a driving force for change in Worcestershire

· Oversee the development of the Community Strategy and Local Area Agreement on behalf of Worcestershire Partnership Board and manage performance in these areas.

· Report back to and consult other key partners as appropriate. 

Member and Observer Rights

· To be treated as equal, respected and valued, to be heard and to express views

· To express the views, priorities and interests of their organisation / sector / partnership

· For the Partnership to understand their organisation / sector / partnership and the constraints under which it operates

· To expect the Partnership to have a favourable impact on achieving partner’s targets, where they are compatible with the Community Strategy

· To expect members to take an active role in the Partnership by delivering what is promised and abide by the agreements made

· To operate in a positive no blame culture that focuses on results and aims to motivate by achievements

BOARD MEMBERS: Person Specification

	ESSENTIAL
	DESIRABLE

	Be prepared to undertake the tasks and display the behaviours described in the Role Description
	Knowledge of Local Strategic Partnerships and their roles

	Currently undertake a strategic leadership role in their organisation / sector. This means that they must be able to speak for their organisation / sector. 
	Experience of working in a changing organisational and policy environment. 

	Be a representative of a partner organisation / sector that is able to contribute to the development and delivery of the Worcestershire Community Strategy  
	

	Be able to demonstrate a clear understanding of collaborative working
	Experience of cross-agency working

	Be able to demonstrate long-term thinking
	Experience of setting, monitoring and implementing targets

	Strong commitment to equalities
	

	Be able to demonstrate positive changes they have initiated
	

	Be prepared to commit the resources of their organisation as appropriate in the form of cash or kind towards the Partnership’s objectives
	

	Excellent communication skills
	


MANAGEMENT GROUP MEMBERS: Person Specification

	ESSENTIAL
	DESIRABLE

	Be prepared to undertake the tasks and display the behaviours described in the Role Description
	Knowledge of Local Strategic Partnerships and their roles

	Make a positive contribution to the development and delivery of the Worcestershire Partnership and the County Community Strategy and Local Area Agreement
	

	Provide an organisational or sectoral “voice” to help steer the work of Worcestershire Partnership
	

	Be able to demonstrate a clear understanding of collaborative / partnership working 
	Experience of cross-agency working

	Be able to demonstrate long-term thinking
	Experience of setting, monitoring and implementing targets

	Strong commitment to equalities
	

	Be able to demonstrate positive changes they have initiated
	

	Excellent communication skills
	



Worcestershire Partnership Theme / Outcome 

Groups – Protocols

 Purpose of Theme / Outcome Groups*:

1. Acting under the subsidiarity principle, to work on behalf of the wider Worcestershire Partnership to develop and oversee the thematic element of the County Community Strategy and Local Area Agreement relevant to the Theme Group. This will need to be carried out in consultation with key partners, District Local Strategic Partnerships, other theme groups and communities* as appropriate.

2. To produce an annual implementation plan (see Guidance) based on the priorities identified in the Community Strategy, Local Area Agreement and/or other relevant strategies and guidance, and ensure its implementation and review. Where possible implementation plans should cover the standard financial year (April to March). 

3. To comply with statutory guidance, where this exists.

*Outcome Groups deliver specific outcomes under the “Stronger Communities” block of the Worcestershire LAA. 

Minimum Expectations:

It is accepted that each thematic and/or outcome group will develop its own way of working. 

However the following set of minimum expectations will apply:

Relationship to Board and Management Group

1. (Where pooled funding through the LAA is involved): To identify appropriate lead contacts and delivery bodies and through these provide:

a. Quarterly reports to Worcestershire County Council (as the Accountable body)

b. Quarterly reports to the Theme/ Outcome Group 

2. To ensure that the work programme and specific measures relating to the specific theme/task, are monitored and reviewed.

3. To provide six monthly reports to the Management Group through a theme “Champion” on the delivery of the LAA outcomes owned by the Theme/Outcome Group.

4. To provide an annual report to the Management Group and Worcestershire Partnership Board on the delivery of Community Strategy targets / LAA outcomes owned by the Theme / Outcome Group.

5. To report to the Management Group exceptions/barriers/problems identified that cannot be resolved by the Group, or issues that need a “steer”. (Management Group to forward these for Board consideration where appropriate).

6. To nominate a “gatekeeper” (who may or may not be the Chair) to provide a single point of communication to the Partnership Board, via the secretariat.

7. To identify terms of reference for the operation of the group, for approval by the Worcestershire Partnership Board

Relationship to the wider Partnership

Theme Groups should ensure that they do not unnecessarily replicate the work of other bodies and create partnership silos. They are a key part of the wider partnership of partnerships. Therefore they will need to:  

1. Identify theme group representatives from relevant partner organisations and identify key relationships within and external to the Partnership.

2. Develop clear and effective links and communications with other thematic or task groups and District Local Strategic Partnerships (LSPs). This to be achieved by:

a. Nominating “champions” who are responsible for communication with and from these groups (District LSPs may seek to nominate champions to attend Theme Group meetings).

b. Use the Worcestershire Partnership Implementation Tool when developing annual action plans.

c. Circulate draft action plans to other theme groups asking for their input

d. Reviewing other plans and strategies to consider best fit with the priorities of the Theme Group

e. Working collaboratively with other partnerships and groups on cross cutting themes

3. Endorse the Gatekeeper (or appropriate representative) of the Thematic Group to become a member of the Worcestershire Partnership Community Strategy Task Group.

Relationship to the wider community*

1. To prepare an annual stakeholder engagement plan outlining how key stakeholders have been involved in the work of the Theme Group 

2. With support of the Worcestershire Partnership Team to develop a member reference group to ensure the effective engagement of Local Authority Members in the Theme Group (these can be virtual groups or involve face to face meetings – see guidance note on Member Reference Groups)

3. To develop appropriate mechanisms to ensure the involvement of local groups, networks and individuals in the work of the Theme Group, as relevant and appropriate.

4. To contribute to the annual Worcestershire Partnership Assembly.

5. To represent the Partnership as appropriate at local, regional and national forums.

* Communities of interest and geographic communities.

Developing Projects/Proposals/Policies on the Partnership’s behalf

1. To develop and implement projects and initiatives that deliver the objectives of the Community Strategy and outcomes within the LAA

2. To identify clear project leads or lead officers responsible for delivering projects / LAA outcomes on behalf of the Theme Group and wider Partnership. 

3. To establish sub-groups and/or working groups as appropriate.

4. To co-ordinate existing resources, including mainstream budgets and external funding sources to meet the objectives of the Community Strategy and LAA (given appropriate authority from individual organisations).

Accountability
1. The Group is accountable to the Management Group and Partnership Board (and other statutory framework where necessary).

2. The Group is a non-executive body, which relies on trying to achieve consensus amongst the organisations and sectors represented. Therefore members of the group will be asked if they can support particular proposals but it is not the case that an overall majority is regarded as binding on all the organisations.

3. Group members must satisfy themselves that they have a mandate for their position from their organisation either because the power is delegated to them or the body with executive powers in their organisation has considered and made a decision on the matter.

Guidance for developing Implementation Plans

Worcestershire Partnership has recently agreed the first version of the Worcestershire Local Area Agreement (LAA). The LAA is arranged under six “themes” that have been agreed with the District Local Strategic Partnerships in the county. 

In order to deliver the Local Area Agreement and other partnership work under the 6 themes, the 5 theme groups and the various outcome groups under the “Stronger Communities” theme are tasked with developing Implementation Plans. A proforma is attached that explains how to present the information requested. Implementation Plans will:

1. Identify a work programme (how the Local Area Agreement / Community Strategy / Theme Group priorities will be delivered). This will include:

a. Identify named leads for the LAA outcomes the group is responsible for  

b. Actions and targets* related to delivery of LAA outcomes and named leads for these 

c. Actions and targets* related to other areas of added value partnership working and named leads for these
All actions to be appraised using the Worcestershire Partnership Integration Tool (attached)
2. Outline proposals for the refreshment of the LAA outcomes (LAA outcomes may be expanded or amended through the LAA negotiation process annually. Refreshment of the LAA will take place to December 2006)

3. State how stakeholders (including local communities and communities of interest) will be involved in shaping and delivering the work of the group. 

4. Outline a brief communications plan – how will key stakeholders be kept informed

5. Review membership and terms of reference and identify and agree a chair/lead representative in the light of the above – ensure the theme group is fit for purpose (see membership guidance)*

6. Identify a cycle of meetings
Membership Guidance

*It is accepted that Theme groups will have to consider other guidance / legislation when deciding on membership. Where this is the case, it would be helpful if Theme Groups would identify this guidance.

Theme / Outcome Groups will need to consider the following when reviewing their membership.

· Consider other themed groups with which strong synergies exist and identify a “champion” to link with other key groups

· Work with District Local Strategic Partnerships and to ensure clear links with them through “champions” or other agreed mechanisms  

· Identify key relationships e.g. Economic Development with funding task group

· Set up a Member Reference Group of relevant portfolio holders at District and County Council level to meet bi-annually with the Chair and officer lead of the theme / outcome group. A wider reference group of members may be developed, through the Worcestershire Partnership Team, to enable regular communications on theme group activity with members who express interest in this work area. This may also include Board members of partner organisations such as the Learning and Skills Council, Chamber of Commerce. 
.

Funding Mechanisms and Financial Control 

Worcestershire County Council’s Head of Financial Appraisal has responsibility for formulating financial control mechanisms with which to regulate the pooled budget within the LAA and the Partnership. The mechanisms are formally included within the Governance Arrangements, and may be amended from time to time to reflect the needs of the Accountable Body.

Pooled Funding

The County Council is the Accountable Body for funds included in the Local Area Agreement.  These funds may include grants from Government Departments or budget contributions from partner bodies.  In 2006/07 funds included in the LAA are:

	
	Grants
	

	Thematic Block
	Capital

£
	Revenue

£
	Total

£
	Revenue

Budget

£


	Total Pooled

£

	A: Communities that are Safe and Feel Safe
	176,468
	734,562
	911,030
	120,000
	1,031,030

	F: Stronger Communities
	-
	417,540
	417,540
	
	417,540

	Total
	176,468
	1,152,102
	1,328,570
	120,000
	1,448,570


Nationally, a further 26 funding streams will be subject to automatic pooling by Government Departments in 2007/08, at least 13 of which apply to Worcestershire, and there is on-going commitment to further pooling where possible.  

Aligned Funding

These are funding streams that remain in the control of partner organisations, but which are aligned in pursuit of LAA objectives and outcomes.  To ensure effective monitoring of the LAA, monitoring arrangements, both financial and performance related need to include aligned funding.

Aligned funding might include:

· Funding that is not possible to pool because the Government Department or local partner is not in a position to pool

· Government Departments would be happy to pool, but to reflect local circumstances the Worcestershire Partnership prefers to align.

Payment Model

The LAA Grant is paid to the Accountable Body in monthly instalments.  Payment is authorised by the Government Office.  The County Council will seek to pass funds to partner bodies, as allocated by the Partnership, as they are received, subject to receipt of satisfactory budget monitoring and assurance statements.

Financial and Performance Monitoring

Finance and performance are linked and will need to be considered by the Partnership.

The Accountable Body will require financial monitoring reports to be submitted monthly to enable prompt release of funds to partner organisations.

Assurance Arrangements

The LAA Grant is subject to particular conditions.  The Chief Executive or Chief Finance Officer of the Accountable Body is required to provide an annual report to the Government Office with an assurance that funding has been used in accordance with the definitions and conditions of the Grant Determination.

Partner organisations in receipt of pooled funding allocations will be required to confirm that they will:

· Abide by the conditions set out in the Worcestershire County Council Local Area Agreement Grant Determination.

· Agree to maintain sound systems of financial control in respect of monies allocated through the Local Area Agreement, to account to the County Council as Accountable Body for all monies allocated and to provide the County Council access to all records in respect of activities funded through the Local Area Agreement.

· Agree that the funding provided will be applied in pursuit of the outcomes identified in the Local Area Agreement to which pooled funding has been allocated.

In addition, when submitting financial monitoring statements, partner organisations in receipt of pooled funding allocations will be required to confirm:

· The figures shown in the financial statement are correct and the expenditure has been incurred exclusively for the purposes of the Local Area Agreement; and that the expenditure is eligible, as described in the Grant determination.

· That a sound system of financial controls has been maintained in respect of the expenditure incurred.

· That any funding provided that is not applied to eligible expenditure will be returnable to the County Council as Accountable Body for the LAA.

January 2007
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Appendix 1





DECISION MAKING





Has the partnership agreed a process for decision-making?





Who is the “Accountable Body” for the partnership?





Where appropriate, has it defined what a quorum will be for decision-making purposes?





See Worcestershire Partnership Model





How will decisions be recorded?





What happens if agreement cannot be reached?





Who acts as secretary to the partnership?  Do they keep records of decisions?  Who agrees them?





Is the partnership clear about what information and advice it needs to be put before it before it can reach decisions? 


To what timescale?





Adopt Principles of Sustainable Decision Making page 6








Decision Making for Worcestershire Partnership might include the following: -





What is a quorum for decision-making purposes?





50% of Partnership Members





Who is the “accountable body” for decision-making purposes? 





Worcestershire County Council	





How will decisions be recorded/minuted?





In writing and published by the Secretariat





How will conflicts be resolved?





Adopt procedure page





Who has responsibility for keeping records of decisions?





The Secretariat





How will reports to the partnership be structured, and what issues need to be covered (e.g. finance, legal issues, etc)?





Present format to continue
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