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Worcestershire Partnership Terms of Reference
Purpose

The purpose of Worcestershire Partnership is to work in partnership to formulate and implement a vision for Worcestershire.
The present vision is "a county with safe, cohesive, healthy and inclusive communities, a strong and diverse economy and a valued and cherished environment".
The new structure of the Worcestershire Partnership calls for the establishment of a Worcestershire 'Forum'.  This body will  seek to engage a wide range of partners in the work of the partnership through ongoing electronic communication and twice-yearly events.  The forum is vital to ensure that public and private sector partners and members of the voluntary and community sector remain engaged and have the opportunity to contribute now that they no longer sit of the streamlined partnership board.  The establishment of the forum coincides with work to strengthen the strategic leadership of the voluntary and community sector (VCS) in the county.  

Objectives

In order to achieve the above the LSP will:

a) Be an inclusive body of organisation/groups, representative of all sectors which have a focus in Worcestershire;
b) identify shared and agreed outcomes which reflect local needs and service priorities and which focus on those outcomes which only a partnership can achieve;

c) Work in partnership to ensure that local people receive the best possible services;

d) Provide leadership and act as a voice for the people and communities of Worcestershire;

e) Consult and engage with citizens, residents and community representatives in a meaningful and inclusive manner ensuring that choice, access and equality are available to all;

f) Work with existing partnerships, networks and consultative groups in a way that adds value rather than duplication;

g) Identify resources – both new and existing – to underpin the outcomes agreed by the Partnership.

Membership
· Membership of the Partnership is open to any partner who feels they can contribute to the development and implementation of the SCS for Worcestershire and who signs up to the Worcestershire Compact

Appointment of Chair/Vice Chair

· The chair and Vice Chair of the Partnership shall be appointed by the County Council
Roles and responsibilities of individual members

The individual partner organisation roles and responsibilities in relation to Worcestershire Partnership are as follows:

· To reflect the views of the organisation(s) they represent in meetings and workshops, being sufficiently briefed and able to make decisions about future policy developments/service delivery;

· To inform the organisation they represent about the work and priorities of the Partnership and to ensure that decisions are fed down to other relevant individuals;

· To feed in information about local issues, needs and priorities in the development of the Sustainable Community Strategy;

· To consult about the work of the Partnership where appropriate;

· To act on what the Partnership has agreed;

· To influence any consequent changes to policy development/service delivery in their own organisation/sector;

· To champion the work of the forum in their wider networks and in the community.

Meetings of the Partnership

Frequency

· There shall be a least two meetings of the Worcestershire Partnership each year

· Additional meetings may be convened at the request of the Chair

Voting

· Decisions will be reached by consensus

· Any issues that cannot be determined by consensus will be referred to the Worcestershire Partnership Board for consideration

Declaration of Interests

· Any personal or prejudicial interests held by members should be declared on any item of business at a meeting

Papers

· The agenda and supporting papers shall be in a standard format and circulated seven days in advance of meetings

· The minutes of decisions taken at meetings will be kept and circulated to partners organisations as soon as possible

· Minutes of the Partnership will be published on the Worcestershire Partnership website
WORCESTERSHIRE PARTNERSHIP BOARD
The Board leads the work of the Partnership.  Through the promotion of effective, collaborative partnership working the Board seeks to maximise the unique contribution of each sector (public, private and volluntary) to improve the quality of life for people in Worcestershire.

The purpose of the Board is to:

	Formulate Strategy
	By developing a vision, strategies and clear objetives to deliver partnership purpose;

By provide independence, external skills and perspectives and challenge to strategy development.

	Ensure Accountability
	by holding the partnership to account for the delivery of the community strategy and seeking assurance that the systems of control are robust and reliable;

	Shape Culture
	By providing visible leadership in developing a positive culture for the Partnership and ensure that this is reflected and modelled in their own and in the Board's behaviour and decision making;
By leading and supporting a constructive dynamic within the Board enabling contributions from all Board members

	Context setting
	By ensuring all Board members are well briefed on external context

	Intelligence
	By ensuring requirements for accurate, timely and clear information to Board members

	Engagement
	By playing a key role as an ambassador and in buildign strong relations with all partners


Membership
The membership of the Board comprises of:

· Leaders of the seven local authorities in Worcestershire;

· Non-executive members (expected to be the Chair or Vice Chair) of other public sector bodies to include, as a minimum, NHS Worcestershire, Police and Fire Authorities;

· Senior voluntary sector representation
· Senior business representation
Appointment of Chair/Vice Chair

Worcestershire Partnership Board will be chaired byu the Leader of Worcestershire County Council
Person Specification for LSP Board Members

The following skills/competencies are required for this role:
· Good undertanding of the issues in Worcestershire

· Operates at a senior level in an organisation

· Is committeed to partnership working

· Able to influence resource allocation

· Linked into networkis and able to represent views oforganisations/groups etc.

· Understanding of the needs of communities

· Understanding the issues of social inclusion and divesity

· Strategic thinker

· Good communicator

· Creative thinker

· Problem solver

· Decision maker

· Negotiation skills

· Constructive conflict resolution skills

Declaration of Interests

· Any personal or prejudicial interests held by members should be declared on any item of business at a meeting

Papers

· The agenda and supporting papers shall be in a standard format and circulated seven days in advance of meetings

· The minutes of decisions taken at meetings will be kept and circulated to partners organisations as soon as possible

· Minutes of the Partnership Board meetings will be published on the Worcestershire Partnership website

WORCESTERSHIRE FORUM

*********************************to be worked up by Michael Clarke ***************************
THEME GROUPS

*********************************to be worked up *************************************************
DISTRICT LOCAL STRATEGIC PARTNERSHIPS

*********************************to be worked up *************************************************
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