Adult and Community Services


Libraries and Learning Service  PLAN 2009/10
	1.  Brief Overview of the Service

	Libraries and Learning (L&L) is located within the Adult and Community Services Directorate and is part of the recently formed Culture and Community Services (CC). The vision for CC is that we will ‘develop and deliver a range of high quality cultural and community services that support the development of strong, cohesive, learning and active communities.’  

We will do this by a strong and clear focus on the needs and aspirations of the whole Worcestershire community, involving individuals in shaping and designing services that will enable them to reach their full potential and be involved in learning and enriching activities.  At all times we will treat people with respect, involve and listen to people and maintain a strong customer focus throughout all aspects of the service.  We will strengthen the cultural profile of Worcestershire.  We will continue to develop partnership work within the service, the directorate, the Council and other statutory, private, voluntary and community sectors in order to deliver high quality services more effectively. 

This means focussing on the needs and aspirations of the whole Worcestershire community, involving individuals in shaping and designing services that will enable them to reach their full potential and be involved in learning and enriching activities.  At all times we will treat people with respect, involve and listen to people and maintain a strong customer focus throughout all aspects of the service.  We will continue to develop partnership work within the service, the directorate, the Council and other statutory, private, voluntary and community sectors in order to deliver high quality services more effectively.  

The Libraries and Learning Service

 In January 2008 the Adult Learning Service merged with the Library Service and a new management structure has been implemented.   The Service vision is that we will provide "safe community places for reading, learning and discovery. Working in partnership to engage all members of the local community supported by staff who are skilled, motivated and enabled to deliver high quality, customer focussed services”.  
We will do this by focusing on the needs and aspirations of our existing and prospective service users and by listening to them and partners to ensure that feedback are used to improve service delivery.  Staff will be involved in shaping service improvement and identifying training needs and priorities.  

The Libraries and Learning Service is structured to focus on four high level priority areas:  

Literacy and Reading – This includes literacy (children and adults) to support the work of families, schools and adult learners themselves to improve literacy and reading skills as well as encourage reading for pleasure.  

Partnerships and Inclusion – Partnership working will be developed further, both in an attempt to secure additional funding for service delivery by working with others, including the third sector.  Also by working in partnership to ensure services are accessible by all sections of our communities.  We will do this by identifying and removing barriers to participation in library and learning services to enhance community cohesion, support learning and reading and increase participation.  

Quality and Standards – Over the coming year a Quality Strategy will be developed. Such a strategy will be targeted to ensure that customer demand is clearly understood and that business processes are designed to meet that demand ensuring good quality, efficient services. Such systems will be designed with appropriate measures and standards in place that staff, from frontline to senior management have comprehensive information tools that will drive a culture of continuous improvement.
Adult Learning – Will ensure that high quality adult learning is accessible and available in libraries and in all communities.  This will target Learning and Skills Council (LSC) funding towards people and communities who have traditionally been seen as reluctant to return to education and/or are socially, rurally and/or economically disadvantaged with less than level 2 qualifications.  In addition, working in partnership with Heritage and other County Council services to deliver a broader curriculum offer across the county will expand adult learning opportunities.  

	2.  Key Drivers

	· MLA  Libraries 5 Year action plan 2008
· Securing Excellence; delivering for communities MLA 2007

· Framework for Excellence – Raising Standards and Informing Choice 2007

· Government Investment Strategy 2009-10 – LSC Annual Statement of Priorities 2008

· Delivering World Class Skills in a demand led system 2007 

· Informal Learning – Shaping the Way Ahead DIUS 2008

· DCMS Review of Public Libraries 2008

· The Local Area Agreement 

· Sustainable Community Strategy

· National Youth Offer

In addition there are key Adult and Community Service priorities that have particular importance for Libraries and Learning

· Choice and Control project– Delivering improved outcomes for people by re-shaping adult social care 

· Worcester Library and History Project

· Promote equality in services and the community – ie

· Development of services for BME groups

· Employment opportunities for vulnerable adults

· Achieve financial balance and deliver efficiencies while modernising and transforming services



	3.  Baseline Assessment

	Key achievements/outcomes to date:

· Tenbury , Stourport and Upton Library refurbishments

· Newly built library at Alvechurch

· Investors in People status reconfirmed (as part of CC)

· St John’s £1.4m Lottery funds secured

· ESF Widening Adult Participation project delivered
· NYR 2008: 8,589 people participated in 549 events a 28% increase in annual events
· 2301 children participated in the Team read summer reading challenge
· 4330 new borrowers from under 5’s
· 200 new library members as a direct result of the NYR membership campaign
·  1681 adult learners were enrolled on courses 6% BME 3% above population.
Current pressures:

· To modernise and transform the service within reducing budgets including the implementation of RFID technology

· Increase and widen participation in Libraries and Learning service. 

· Planning for new Library and History Centre to be ready in 2011 

· Achieve financial balance

· Changes within adult learner funding impacting on adult learning take up  (NIACE 1.5 million missing adults)

· Learning & Skills Council ceases to exist 2010 replaced by a new funding agency
Understanding and meeting the expectations of service users and carers:

We have set up two Community Panels as part of a pilot to involve service users in shaping service delivery.  In addition we will continue to make use of community consultation and use the feedback to inform and improve service delivery.

Have your say cards are analysed and used to inform and improve service delivery.

Course evaluation is used to inform course planning supported by staff feedback and economic data.

The national Youth offer will increase participation and consultation with Young people through:- development of a volunteering strategy, YP becoming members of the stock selection team, involvement in the design of library spaces in the refurbishment programmes at Redditch, St John’s and Fairfield/Warndon.


	4.  Objectives for 2009/10

	Key Objectives

1. To complete the restructure of the Service – the branch by branch, post by post review
2. To ensure that adult learning and all service development models are integrated into all service delivery and is used to increase participation to reach under represented groups
3. plan for the delivery of the WLHC in coherence with the rest of the Service


	Other Objectives

4. 
To ensure a well skilled workforce is in place to deliver quality services and contribute to service developments  

5. To tackle social exclusion and support community cohesion  

6.    To develop and promote literacy and reading for all ages as a fundamental life skill and to  ensure libraries are central in developing reading for pleasure and learning.

7.    To ensure the development of buildings as attractive, accessible spaces as part of our strategy to increase the number of active borrowers, learners and visitors.
8.    To establish clear partnership working between Schools Library service and public Library service which will increase participation from schools to encourage Co-operation, promotion and remove barriers to access for children and families.

9.
To begin to develop a Quality Strategy that requires processes and procedures to be designed to best meet needs and targets. The strategy will require key indicators or measures in place that will be used by staff and managers to measure the impact of processes and initiatives and used to drive a culture of continuous improvement.  


	


Joint Development Plan 09/10

	Ref
	Objective
	Targets
	Actions
	Resources
	Responsible

	
	
	What
	By when
	What
	By when
	
	

	K1.
	Restructure
	Review all job descriptions and person specifications to complete new structure in libraries and complete recruitment to these posts.


	May/June 09
	All staff working in permanent positions with new job descriptions.
	Sept 09
	Existing Service Budget
	Leadership Team

Library Managers

	
	
	Review and establish development teams in,

Lifelong Learning / ACL
Children, & Families 

Young People 13-19

Social Inclusion and Partnerships

Stock

Marketing and Promotion


	May/June 09 
Mar 10

Apr 09- Mar 10
	Development teams established, membership, TOR, meeting schedules inform and implement development activity in the Service
Ensure Service priorities are in all Staff, Review and Development (SRD 3)

Set budgets and allocate spend to budget headings to support planned activity. Monitor budgets monthly, report quarterly and provide end of year report


	Sept 09
Apr/

May 09

Apr 09 – Mar 10
	Existing  Service budget 

	AW/RF/CB/KK/ DP/CF/

Leadership Team 

Leadership Team, Library Managers

AW/RF/CB/SM

	K2.
	Service Development 
	To lead and manage SIT to provide accessible services to all sections of communities increasing participation by identifying needs and removing barriers 


	Apr 09 – Mar 10


	Membership Policy implemented, including procedures manual update, membership form and web update 

Social Inclusion Policy reviewed and implemented


	Apr 09

Jan 10


	Existing Service budget


	AW, SIT



	
	
	Develop a Service wide Marketing and Outreach Strategy


	May 09


	Marketing and Communication Plans developed, approved and implemented service wide


	Jun 09


	Existing Service Budget
	CF/AW, Leadership Team


	
	
	To contribute and add value to the Local area Agreement Cultural indicators and develop partnership working with other corporate services at district and county level


	Jun 09


	Support and contribute L+L activity to the CTG meetings and events. 4 meetings per annum


	Jun, Sept, Dec 09 Mar 10


	Existing service budget


	KK/AW



	
	
	To ensure that the Service vision and priorities are shared with the Personal and Community Development Learning Partnership (PCDLP) a

forum for widening participation, identifying needs, reducing barriers and maintaining a strong customer focus


	Apr 09
	4 PCDLP meetings facilitated per annum. Consultation, research and promotion achieved


	Apr, Sept 09

Jan 10


	Existing Service Budget
	KK/AW



	
	
	To work in partnership through the PCDLP to investigate, research and secure additional funding for service delivery by working with external partners and keeping a watching brief on funding streams and working collaboratively to bid for funding in 09/10


	Ongoing

Apr 09
	Working parties attended to develop bids from local and regional funding streams e.g. ESF, AWM, PCT and ECOTECH

Successful ESF bid (s) for Worklessness, set-up monitored, reviewed and reported


	Mar 10
Mar 10
	PCT Budget
Existing Budget
	AW/KK
AW/KK/CB

	
	
	To develop outreach in the community

To complete roll- out of Books on Prescription (BOP)


	Mar 10 
Mar 10


	Conduct community consultation with older people, carers and LDD to identify their needs, 1 event held to improve their use of L+L services

BOP implemented across the Service. Usage at 21 service points and 4 mobiles,  monitored and reported annually. Watching brief for future funding opportunities 


	Mar 10

Mar 10


	Existing budget

PCT Budget
	AW, SIT

AW, DP



	
	
	To lead and manage the Literacy & reading team to provide accessible services to all target groups 


	Mar 10

Apr 09

Sep 09


	National Youth offer embedded across the service

Service level agreement  between Children’s centre and L & L service signed off 

Library collections and programme of events established in 6 Children’s centres

Family friendly standards to be developed and established in every library

	Mar 10

Mar 10

Mar 10

Mar 10


	Existing budgets


	RF/ N MCV, Lib Managers

RF/SH/EP. Lib managers

RF/SH/EP and Lib managers

RF/SH/EP and Lib managers



	
	
	Continue to deliver mainstream Adult Learning


	Ongoing
	Provide access to adult learning activity in community centres schools and libraries. LSC target 2840 adult learners


	LSC Adult Safe- guarded Funds
	July 10
	CB/RF/AW,ACL Programme Managers, Lib Managers



	
	
	Develop a new full cost recovery learning model to widen access to learning


	Jan 10


	Produce a full cost recovery programme to provide access to a range of learning  topics not fundable through mainstream education funds. 12 Leisure courses.


	Jan 10
	Existing service support


	CB, ACL Programme Managers, Lib Managers

LSC, AW 



	
	
	Play a lead role in the development of voluntary and community sector training


	Sept 09
	Continue to manage training amongst our existing voluntary & community sector partners. 

Engage new voluntary and community sector partners to access funding and build their capacity to provide training for their client groups. Review the NLDC grant process to encourage new partners. 5 New V&CS organisations supported to deliver adult training/ employment activities


	Dec 09
	LSC NLDC funds


	CB, ACL Staff



	
	
	Identify delivery models for self organised learning  


	Dec 09
	Research funding and delivery models for Self organised/ Informal learning.


	July 09
	LLACL Development Group
	CB/LL  AL development group



	
	
	Peer Coaching


	Apr 09


	Develop a peer coaching framework that underpins existing training available to staff by providing additional coaching for adult tutors and one to one support for staff delivering informal learning activity to service users.


	Jan 10
	LSIS Funds
	CB/ ACL Prog Managers, 



	K3.
	WLHC
	To plan for the delivery of the WLHC in coherence with the rest of the service
	Apr 09
	· KK to join Joint Project Team
· To establish Joint CC team with Heritage Services, Hub and Corporate Services

· Leadership Team to take lead on workstreams in partnership with University library staff
	Apr 09
Apr 09

May 09
	
	KK,
Leadership Team

Leadership Team

	4.
	Skilled Workforce
	Implement training roll out for:
“Frontline”  

Audit of Family Learning – develop integrated family learning programme
Deliver Family Learning Awareness training and recruitment techniques

	Sept 09
Mar 10


	Increased number of frontline supervisors 

100 staff “Frontline” trained (4 modules/8hrs) in Reader development

Increased take up in Children’s Centres

Work with family learning manager to provide new family learning activities in libraries and children's centres


	Sept 09

Mar 10

July 09
	Training budget

Training budget

Existing Service Budget
	RF/JB, Lib managers

Leadership Team, Library Managers
JA/CB

Ch & family team

CB/JA/Lib Managers

	
	
	Tutor Pool


	Ongoing


	Schedule three annual recruitment drives to engage adult tutors. Provide access to training and peer coaching support. Monitor and track quality of teaching.


	Ongoing


	
	ACL programme managers, CB, Lib managers



	
	
	Awareness raising of marketing and promotion techniques

ACS Safeguarding


	Mar/Apr 09

Apr 09


	25 staff trained through “in house” pilot scheme in marketing and promotion. Annual update package to be developed to ensure Service presents an up to date image and brand 

250 staff trained at awareness raising level.
Each library to raise awareness of CEOP (Child Exploitation Online Protection)


	Mar 10

Apr 09

Mar 10

	Marketing budget

ACS training budget

Existing Service Budget
	CF/AW, Lib Managers

AW/KK

Library Managers

	
	
	Dolphin Software and Web cams


	Mar 10


	SIT and 23 identified staff trained by IBS to be the point of contact in library service points for Dolphin Software for visually impaired customers. Evaluation of software complete and recommendations for improved resource developed to inform 10/11 plans


	Sept 09


	Training budget


	AW/SIT, Diversity Team



	
	
	
	
	Web cam technology investigated, staff trained in use, pilot implemented and evaluated, results and recommendations develop to inform 10/11 plans


	Feb 10


	Existing budget


	AW/SIT, Diversity Team



	
	
	Disability awareness training


	Sept 09


	Training package developed in partnership with Equality and Diversity Team, pilot session with 25 identified staff, delivered, evaluated and recommendations made LT to inform roll- out training in 10/11


	Sept 09


	Existing budget


	AW/KK,
 Equality and Diversity Team



	
	
	Development team building


	Jul 09


	2 x ½ day session achieved to promote Service priorities, shape development work and share good practice


	Jul 09


	Training budget


	AW/RF/CB/KK, Development teams



	
	
	Equality & Diversity training


	Sept 09
	Provide quality and diversity training as part of the overall training framework available to tutors
	Sept 09
	WCC Trainers
	CB



	
	
	Adult Literacy Awareness Training
	Sept 09
	· Provide awareness training for library staff as part of developing literacy strategy for service


	
	Existing budget
	CB/NS/RF

	5. 
	Social Inclusion
	Implement community panels across the county

and support Library Managers to engage with local community groups and organisations to promote the Service and encourage new members and increased issues


	Mar 10
	6 community panels established, membership, TOR, meeting schedules to inform and consult on development activity for the Service. 6x3 meetings per annum Managers assist with membership of the community panels and facilitate consultation and information sharing


	Jun 09, Nov 09, Feb 10


	Existing Service budget


	AW/KK/SIT, Lib Managers



	
	
	Co-ordinate outreach activity through membership campaigns


	
	4 campaign events completed 400 new members

Adults, Adult Learners Week/Launch Fairfield Library

Young People/ SLS summer book buses/Party in the park/youth service

BME Black History Month/Cultural Diversity/photo

Families, family friendly standards launch/I love…/Dads and Lads


	May 09

Aug 09

Oct 09

Mar 10

	Marketing budget


	AW/RF/CF/CB Development Teams



	
	
	To review and develop the Library Service at Home (LSAH)


	Apr 09


	LSAH and Readers at home service promotional materials merged under LSAH heading, so that engagement is customer focused and service is appropriate to need

LSAH provision mapped and targets set for 09/10 using 08/09 data as a benchmark

Regular support, supervision and SRD facilitated to ensure service is monitored, reviewed and reports are accurate and timely

Quality standards for service delivery are set, consultation through the LSAH survey achieved to identify areas for continued improvement


	May 09

Apr 09

Report quarterly

Sept 09

	Partnership and Inclusion budget


	AW/SJ/SIT



	
	
	To lead and manage the Prison Library Services within Worcestershire


	Apr 09 ongoing


	Generic Service Level Agreement developed for prison libraries for 09/10 to promote the Service vision and ensure services are fit for purpose. SLA signed off

HMP Hewell service structure reviewed in line with the branch by branch review


	Apr 09

Mar 10


	Prison Library budget


	AW/DS/AH/MD and HMP Managers



	
	
	To provide strategic direction for the Mobile Library Service (MLS)


	Apr 09 ongoing


	Procedures manual information, reviewed and implemented to whole service

MLS included in the ACS Transport SLA and Replacement Vehicle Schedule for consideration. 

Attendance at 3 ACS transport meetings per annum

2 mobile library working group meetings facilitated per year to share Service priorities, shape provision by the monitoring and review of data (service and demographic) and share good practice to increase membership and issues


	Apr 09

June 09

Dec 09
	Partnership and Inclusion budget


	AW/mobile library working group



	
	
	
	
	The use of mobile libraries to promote the Service explored and tested through 4 pilot activities with 40 new members engaged. Proposal developed and submitted to LT for consideration in 10/11 plans


	Jul 09, Feb 10


	Partnership and Inclusion budget


	AW/mobile library working group



	
	
	To work in partnership with the Equality and Diversity (E+D) Team to promote the Service to BME and under represented groups across the County


	Mar 10


	Service successfully represented at 2 events organised by the E+D team with 4 organisations engaged to community panels. Awareness raised with under represented groups and 20 new members engaged

Service contributed to ACE Equality and Diversity mapping task and finish activity and represented Service as requested

Service ensured that policy development was in line with Equality Impact Assessment procedures


	Mar 10

Apr 09


	Marketing budget/ Equality and Diversity budget

Existing budget


	AW/CF/SIT, Equality and Diversity team

AW/KK



	
	
	Learner Involvement Strategy


	Jul 09


	Develop a learner involvement strategy and implement by Sept 09


	Sep 09


	Existing service support


	CB/ACL Programme managers



	6.
	Literacy & Reading
	Develop a service wide literacy & reading strategy 


	June09


	Plans developed, Strategic approach to literacy & reading embedded and implemented across the service. Reading for life used as legacy from Year of reading


	March 10


	Existing service budget


	Leadership Team, Lib Managers and all staff



	
	
	Promotion of stock


	Apr 09


	Increased use of face on display, book of the week, top ten through frontline training

Establish Carnegie/Greenaway working party to promote children’s fiction


	March 10

Apr 09
	Existing service budget

Existing Service Budget
	Lib Managers

DW/

Development Team


	
	
	Development of reading groups across all age ranges


	Apr 09


	Audit current reading group processes.

Develop readers group provision as core service. 

Minimum of 1 readers group at each library

Increase range of readers group to include Intergenerational, YP groups and families


	March 10


	Existing service budget


	RF and Working party



	
	
	Bookstart/early years


	Apr 09


	Review Partnership  agreement between PLS and PCT

Develop gifting scheme through children’s centres.

Improve distribution and admin processes

Distribution base to be established at Sherwood lane


	March 10
	Existing service budget


	EP/SH/

Development Team/Lib Managers


	
	
	Participate in Six book challenge programmes to establish partnerships and improve literacy
	April 09


	Six book challenge programmes to be  established in 3 libraries


	April 09


	Existing service budget
	RF/CB/Lib Managers


	
	
	Establish Bounce and rhyme as core service
	March 09
	Bounce & rhyme sessions to be held in every library. Audit current provision. Introduce shadowing and mentoring provision.


	Sep 09


	Existing service budget
	RF/SH/EP/Lib Managers 

	
	
	Establish a programme of Family learning 


	April 09


	2 dads n lads programmes at Evesham  and Woodrow

Audit current provision of family learning. Establish programme across libraries


	Mar 10


	Existing budget, Extended services, family learning budget
	CB/RF/JA and Lib Managers

Lib managers

	
	
	core service activities and targets

:- Class visits


	April 09


	Targets,per year  large libraries 30 , medium libs 25, small libs 6


	Mar 10


	Existing budgets


	Lib Managers

	
	
	Story times/activities including outreach (early years, children & families, Young people)


	April 09


	Audit current provision,  programmes  and budgets to meet service objectives

Targets per year Large libs 50 med , medium 25, small 12
	Apr09


	Existing budgets


	Lib managers



	
	
	Develop book trust programme for looked after children


	April 09
	Develop partnership working with children's services

Devise process to include library promotion  in every parcel

Develop programme of visits to libraries from children's homes


	Mar 10
	Existing service budget


	RF/Extended Services/SH/EP


	7.
	Buildings
	St Johns project management

Redditch project management

Fairfield project management

Improvements to Sherwood  lane
	May 09
	See Project Plans
New storage facilities at Sherwood lane to improve working practices and improve efficiency for SLS and Bookstart service

Refurbishment of toilets and staff areas


	Ongoing
	Existing project plans. Property services and library service budget

Property services
	RF/DM

Steering Group
DW/RF/EP/SH


	8. 
	 Schools' Library Service/Public Library Service
	Ensure Seamless service between SLS and PLS


	April 09

April 09

April 09
	New SLA drawn up between SLS and PLS to reflect co-operative working and the removal of barriers to access

Induction programme to include awareness training for all new staff 

Utilise SLS mobiles in summer months to visit rural areas specifically targeting young people


	Sept  09

March 10

June- Aug 09
	Existing service budget

Existing service budget

Existing service budget
	DW/RF lib managers

DW and Lib managers

RF and development team



	9.
	Quality Strategy
	Develop a Service evidence based portfolio of Development work to support the Quality strategy

To ensure that the Membership and Social Inclusion Policies embed quality assurance principles
	Mar 10

Mar 10
	Portfolio of evidence available as a resource to share good practice

Membership and Social Inclusion policies reviewed and subsequently monitored annually
	Mar 10

Mar 10
	Existing Service budget

Existing Service budget
	AW/RF/CB/SM

Lib managers

AW/SIT/

Leadership Team


	
	
	Review and Implement the ACL quality strategy document
	July 09
	Facilitate the Quality Improvement Group meetings to review the quality assurance document and update its processes to ensure quality is embedded throughout our adult learning service.
	Jul 09
	Existing ACL resources
	CB/ACL Programme managers. Library managers


	5.  Resources


A.
Allocation

	Area
	Budget (£000)
	Staff (fte)

	
	2008/9
	2009/10
	2008/9
	2009/10

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


B.
Major Changes

Major changes in the allocation of resources for 2009/10 are:

	6.  Risks

	The following are the major risks to achieving these objectives and will be cross referred to the service’s risk register:

Financial

Not gaining capital funding for RFID technology

WLHC – financial risk 
Volatility of  adult education funding impacting on provision
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