LEADER Briefing Note – Culture Theme Group
Background
LEADER is a European Commission initiative for assisting rural communities in improving the quality of life and economic prosperity in their local area.  The current round of LEADER Approach was planned to run from 2007-2013 in the West Midlands, however, it has been delayed and the delivery will start this year.  Worcestershire was not eligible for the previous rounds of LEADER I, LEADER II and LEADER+.
LEADER is part of the Rural Development Programme for England (RDPE) which is jointly funded by the EU and the UK Government.  The LEADER will primarily deliver the social and community priorities of RDPE.  In the West Midlands, RDPE provides a package of £33 million to address economic and social issues of the rural areas.  LEADER is being managed by the Advantage West Midlands (AWM) – the Regional Development Agency – and has been allocated £10.22 million for the region.  Further information about RDPE is available on the AWM website (http://www.advantagewm.co.cuk/working-with-us/rdpe/default.aspx.
LEADER is required to be delivered through a partnership of community, voluntary, private and public sector partners.  There is a requirement of having not more than 50% public sector representation at the decision making level.  The decision making partnership is known as Local Action Group (LAG).
LEADER in Worcestershire

The Worcestershire's LAG chaired by Robert Barlow – The Rural Chaplain – submitted the Expression of Interest (EOI) in January 2008 after the official launch of the LEADER by AWM.  The EOI was successful and Worcestershire was asked to develop the Local Development Strategy to deliver the LEADER Approach in the county.  After detailed consultation with rural communities including the disadvantage groups the LAG developed and submitted the LEADER Strategy.  The Worcestershire's bid was approved and the County will be receiving £1.5 million over the next four years to address social and community issues of the rural areas.  Worcestershire County Council is the Accountable Body for the programme.  Currently, the contracts and other such details are being agree/sorted between AWM and Worcestershire County Council.  It is envisaged that delivery will start by September – November 2009.
The Local Development Strategy
Vision
The Worcestershire LEADER titled as ‘Thriving and Sustainable Rural Communities’ has the following vision:

By 2013 create vibrant, inclusive and connected local communities delivering innovative and sustainable solutions to social and environmental challenges that enhance individual and community well being.

Objectives and Activities
The strategy outlines the following specific objectives and activities.  Businesses, social enterprises, charities and other such formally constituted groups will be invited to submit proposals through a competitive process:
SO1: Increasing the ability of the target rural population to fully engage in their communities – such as the following activities:

· Developing or Enhancing Community Buildings;

· Community Capacity Building; and

· Improving the functionalities of rural communities.

SO2: Improving access to facilities for most isolated rural communities – such as the following activities:

· Small scale transport initiatives;

· ICT for Community Benefit; and

· Development of community buildings to provide services.

SO3: Enhancing social inclusion through recreational opportunities with a specific emphasis on young people – such as the following activities:

· Small scale infrastructure projects to develop or enhance amenity areas;

· Training in traditional rural skills; and

· Other activities supporting social inclusion.

SO4: Protection of and realising the full potential of the natural environment and heritage and assets – such as the following activities:

· Environmental improvements; and
· Development of the environmental heritage.

SO5:  Programme Effectiveness – such as the following activities:
· Programme Management
· Running an effective LAG, animating the territory

· Performance and impact of programme

The vision, specific objectives and activities can be shown as:
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Figure 1: Strategy overview

The Worcestershire LEADER Area

The rural areas of Worcestershire are a combination of very vibrant market towns,

Villages and some very sparsely populated areas. The ‘Thriving and Sustainable Rural Communities’ LEADER Approach set out in this Local Development Strategy aims to provide a focus for sustainable development in the rural areas of Malvern Hills, Wychavon and Wyre Forest Districts.  The chosen wards are all classified as ‘rural’ by the Office for National Statistics. These are listed below by administrative District. 

Table 1: Wards included in the Target Area for the LEADER Approach

	Wychavon
	Malvern Hills
	Wyre Forest

	Bowbrook
	Alfrick and Leigh
	Blakedown and Chaddesley

	Bredon
	Baldwin
	Rock

	Bretforton and Offenham
	Hallow
	Wolverley

	Broadway and Wickhamford
	Kempsey
	Bewdley and Arley

	Dodderhill
	Lindridge
	Cookley

	Eckington
	Longdon
	Wribbenhall

	Elmley Castle and Somerville
	Martley

	Fladbury
	Morton

	Hartlebury
	Powick

	Harvington and Norton
	Ripple

	Honeybourne and Pebworth
	Teme Valley

	Inkberrow
	Tenbury

	Lovett and North Claines
	Upton and Hanley

	Ombersley
	Woodbury

	Pinvin
	Broadheath

	South Bredon Hill

	The Littletons

	Upton Snodsbury

	Badsey

	Drakes Broughton

	Norton and Whittington

	Pershore


Cross cutting themes

Theme 1
Social, economic and environmental sustainability 

Sustainability is an over-arching issue for the regional LEADER programme. Projects will be assessed for their:

· Contribution to environmental sustainability ie carbon reduction, mitigating global warming.

· The financial viability of the proposed activity and how it will be sustained beyond the LEADER funding term.

· The impact of the activity on social interaction and community capacity in the longer term.

Theme 2
Community engagement and participation

The LAG are determined to ensure that the LEADER programme adopts a ‘bottom up approach’ - activities are determined by rural communities themselves and offer practical, workable solutions to the challenges and issues they face thus delivering real and lasting benefits. This commitment is reflected in the broad membership of the LAG and the extensive and open consultation undertaken to inform the development of this strategy.  Project applicants will be expected to demonstrate wide community participation in developing project ideas and local, collective ownership of any activity.

Theme 3
Connectedness and collaboration

The isolation of rural communities has emerged as a common theme throughout the consultation process. The connectedness and collaboration cross cutting theme demonstrates the LAG’s commitment to enabling and facilitating communication, information sharing and mentoring support at a national, regional and local level between and amongst individual projects and communities. Workshops, training and information events will support local collaboration.

The LAG is aware of the wide range of initiatives already in place to support some of the priorities that have been identified and is actively working with partners at a county, district and local level to ensure that activities complement rather than duplicate each other and that initiatives are sharing learning and best practice in the development of sustainable rural communities.

The LAG will also participate in the West Midlands LEADER network via the Chair or Programme Co-oridinator and commits to sharing information about LEADER across the West Midlands amongst LAG members and key partners in order to increase learning about what works and apply where appropriate to the Worcestershire LEADER programme.

Theme 4
Innovation 

Stimulating innovation is a key objective for West Midlands LEADER under the regulations for 2008-2013 and is incorporated as a cross cutting them in the Worcestershire LDS.

Worcestershire’s ‘bottom up approach’, engaging local communities in setting their own aspirations for their locality, defining their own challenges and developing local, community-based solutions that deliver real and lasting benefits, underpins our approach to innovation. The emphasis on community ownership and engagement in project delivery will drive innovative approaches.
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