WPEG CLIMATE CHANGE TASK GROUP
MONDAY 16TH MAY 2010, 10:00 – 12:00
KIDDERMINSTER ROOM, COUNTY HALL

Attendees: - Elizabeth Alston (Worcestershire County Council), John Bryson (University of Birmingham) (Chair), Hayley Bosworth (Worcestershire County Council – minute taker), Heather Lammas (Worcestershire County Council), Allan Warnock (Malvern Hills District Council), Katie Morrow (Worcestershire County Council), Rachel Jones (Act on Energy),  David Dowson (Worcestershire NHS), Ceridwen John (Bromsgrove and Redditch Borough Council's), Alex Haslam (Bromsgrove and Redditch Borough Council's), 

David Buckley (Wychavon District Council), Ruth Johnson (Worcester City Council), Janet Chapman (Warwickshire County Council), Lyndon Essex (Environment Agency), Heather Pearce (Environment Agency), Phil Oliver (Worcestershire Friends of the Earth Groups), Jane Ridgley (Worcestershire Partnership)
Apologies:  Cherrie Mansfield (Wychavon District Council), Hayley Pankhurst (Natural England), George Barr (West Mercia Police)
Ben Horovitz (Worcestershire County Council), Cherrie Mansfield (Wychavon District Council), Joe Stock (Worcestershire County Council), Sharon Buckley (NHS Worcestershire HQ)
	AGENDA ITEM
	ACTION
	BY WHOM

	1. Introductions & Notes of Last Meeting

	JB opened the meeting and welcomed the group.

	

	2. Minutes and  

Actions

	JB went over minutes of the last meeting.
There is funding coming from Defra for the Climate Change and infrastructure planning project that HL is working on with the Planning Section at Worcestershire County Council.
Item 7 – Vantage Point Proposal.   EA had asked other councils across the country for feedback on the Carbon Descent tool, some thought that it was very useful and some felt they didn't have enough resources to make it worthwhile.  Worcestershire County Council will continue with plan to purchase Vantage point and a small working group will be set up to make use of this tool.  The working group will include AW, CJ, PD and R Johnson with Worcestershire County Council representatives. 
A bid has been put in to WCC for funding for home insulation in Worcestershire that would allow Worcestershire to draw down CERT funding so that households can get cheaper insulation.  The aim is to support local businesses until the start of the Green Deal in 2012.
	

	3. Worcestershire Partnership:
a) WP Community Strategy Consultation

b) WP Group Review
c) Climate Change Newsletter


	Last September the Worcestershire Partnership Board agreed there would be a single Sustainable Community Strategy for Worcestershire.  The Partnership Board want to improve the quality of life of people who live, visit or work in the County with a reduction in resources. They aim to improve communication between the Partnership and Delivery Group.
Work has commenced on delivery group structures, streamlining these groups to fit with Sustainable Community Strategy priorities is being considered.  The next steps will be decided  13th June 2011.  
There are 3 overarching draft priorities for the Sustainable Community Strategy;

1. A skilled and prosperous economy
2. Communities that are empowered; 
3. An environment that is cherished and resilient
PO highlighted that this document is very limited and health and education is not mentioned.  The group raised concerns that CO2 is not included in this document.

The group agreed to formulate a response from discussions at this meeting.
JB asked the group for feedback on what they think should be included in the consultation on the new Sustainable community strategy document.  The group thought that the following should be included:

The group agreed with the inclusion of environment but the definition does not consider a longer term vision for protecting the environment for the future. Other areas that group thought should be included were;
Carbon emission reduction/decarbonisation, energy efficiency, mental and physical health,  low carbon economy, energy prices and fuel poverty including their link to health, resource efficiency, Education should be in this document (local link) as we need an understanding of what is going on in a local place, target our own supply chain and waste.  Provision of support for local communities to reduce emissions should also be included.
The group then agreed that it was necessary to keep a narrow focus on the suggestions to be included to keep in mind the aim of reducing the overall number of priorities compared with the previous strategy.

The group will recommend CO2 emission reduction to be included in the strategy and will provide evidence from current CO2 data.  

Key measurement of success for business growth; sustainable business growth, business survival rates and increasing employment.

The response from the group will be shared with the mailing list.  A corporate response from organisations is also encouraged .
The Climate Change newsletter is now being published every season instead of bimonthly.
HL has sent a survey to 200 people asking for feedback on the usefulness of the newsletter and only got 5 responses back.   Some members of the group find this newsletter very useful and still want it to continue.

ACTION: All members of the Climate Change Task Group to email sustainability@worcestershire.gov.uk with 
5 names of who should be on the newsletter mailing list.
ACTION: R Johnson could put the newsletter on Worcester City webpage


	


	4. Progress update:

a) NI186 Per capita CO2 emissions in LA areas
b)  NI188 Adapting to Climate Change 
c) Future reporting arrangements

	NI 186 and NI 188 are both ceasing and will no longer be used.
The majority of actions were green and only a couple were red. Overall performance rated as green.
Emissions for Worcestershire have reduced 4.2% between 2005 and 2008.Due to the time lag for emissions data we will know in two years whether we achieved our 2011 target.  Current progress up to 2008 indicates the target could be missed.   EA thanked everyone for reporting on action plan.
NI188 performance was reported as green as the majority of Local Authorities met their target while 3 authorities remained at level 1. 
More info circulated with minutes.  Annual progress report every April produced with 6 monthly update on targets/activities, and quarterly exception reporting.  This would go to WPEG and, depending on outcome of community strategy consultation, the Worcestershire Partnership Board.
Information will be collected annually via organisations' pledge reports.
Annually WPEG pulls together a State of the Environment Report which includes CO2 emissions and properties at risk of flooding.  An action plan based on headings of the new strategy, all partners to report under the 3 headings.  The group are happy to continue as the information gained is useful.  The different levels of stages  for NI188 have been removed and instead will have three topic headings to work towards
	


	5. Sustainable Procurement
Janet Chapman
Warwickshire County Council

Heather Pearce

Environment Agency
	Janet Chapman, Sustainable Procurement Manager from Warwickshire County Council gave a presentation on 'Sustainable Procurement 2011'
JC emphasised that she likes to give a business approach to sustainable procurement; behavioural change appeals to only some people.

She discussed examples of what her organisation does and can do in this area based on her experiences:
Their procurement process has three levels of assessment dependent on the contract value.  The higher the value, the more involvement from the procurement team.

For contracts above EU threshold the procurement plan has to be completed before the procurement process and a full environmental Risk Assessment will also have to be done. 
Procurement affecting Climate Change and Carbon

· Paper and print
· Property Strategy (sustainable issues)
· Furniture (provide a list of 5 options before landfill)
· Vehicles
· Aggregate (recycled, took paving stones and crushed them up and made a cycle track – £11,000 was saved)
· Rail tickets – business travel and commute (Council will purchase an annual rail ticket and deduct the monthly amount from staff wages) 
· Water coolers – These were changed from using plastic bottles to coolers that are plumbed in.  This was a result of reputational damage linked to the amount of money being spent purchasing the plastic bottles of water.
· Cleaning materials (eco friendly where possible)
· Bio mass – needs right quality of wood to put in fuel chain, supporting local fuel supplier.
Electricity –Chosen to purchase brown electricity rather than green due to costs and no offer of pure renewable energy.
TA – T5 adaptors – caused problems.  Outlined the problems of purchasing new lamps when the technology is changing so quickly.  New, cheaper product was out on the market by the time the order was complete.

· Street lighting was a big issue – residents were concerned with having them switched off for part of the night in case of danger.

· Quite a lot of work has been done around renewables ie; solar PV's – Rent a Roof and Supply & Fit

Complex procurement

· FIT reducing for larger scale installations.  

· Partnering – WMSPG (Worcester is a member)
· Coventry/Solihull/Warwickshire sub region.  External report on collaborative opportunity for Assets and Facilities Management.  'Exploiting Carbon Opportunities' of 5 work streams identified.
By following all of the above actions, carbon reduction can be achieved.

Training

Defra are offering a new training module titled 'carbon literacy for procurers'
The presentation and relevant documents will be circulated with the minutes.

For more information on this presentation, please contact Janet Chapman on her email address janetchapman@warwickshire.gov.uk
Heather Pearce from the Environment Agency gave a presentation on 'Creating a Better Place Sustainable Procurement in the Environment Agency'

HP gave a few examples of the Environment Agency's sustainable procurement arrangements
The Environment Agency has developed a tool called sustainable commodity guidance which helps to develop the life cycle assessment.  This will be circulated with the minutes but each user must reference the Environment Agency for producing the document 
A sustainability risk assessment is completed for all contracts (goods or services) over £25,000.  The depth of these risk assessments will depend on the influence the organisation can have on the market.
Financial savings have been made on selecting meeting venues, A list of third sector and not for profit organisations should be used first after own meeting rooms. This saved £14,000 in one month. 

ACTION: HP To send over tools they use with their organisation to EA.
The presentation and relevant documents will be circulated with the minutes.
For more information on this presentation or the documents , please contact Heather Pearce on her email address heather.pearce@environment-agency.gov.uk

	

	6. Updates from District and Non Council Groups

	The Environment Agency will be taking over delivery of climate change adaptation from UKCIP in September 2011.  They will have a budget of £2 million per year for 3 and half years. 

DD Worcestershire NHS merger will take place 1st July 2011
New board, new director, trying to win them over.  PCT commissioning is going over to GP consortium

CJ gained an award for a scheme which was for using waste heat from the crematorium to heat the new swimming pool on the neighbouring site.
On 25 May, there will be a Eco- Communities conference at the University of Worcester, please contact Stacey Passey spassey@worcestershire.gov.uk or more information.

	

	7.  Date and proposed focus topic of next meeting
	Meeting on Wednesday 20th July 2011 at 10:00am in the Kidderminster Room at County Hall
· New Climate Change Strategy (existing strategy coming to an end and in view of new UK carbon reduction targets)
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