WPEG CLIMATE CHANGE TASK GROUP
MONDAY 16TH NOVEMBER 2009, 10:00 – 12:00
LAKEVIEW ROOM, COUNTY HALL

Attendees: - Elizabeth Alston (Worcestershire County Council), John Bryson (University of Birmingham) (Chair), 
Ceridwen John (Redditch Borough Council), Heather Lammas (Worcestershire County Council), Cat Ainsworth (Worcestershire County Council),  Jenny Moreton (Wyre Forest District Council), Hayley Bosworth (Worcestershire County Council – minute taker), 
Rowenna Williams (Worcestershire County Council), Matthew Stockford (Worcestershire County Council), Katy Boom (University of Worcester), Philippa Usher (Worcester Mental Health Partnership Trust), Ruth Hunt (H&W Fire & Rescue Service), Ray Rogers (H&W Fire & Rescue Service), Chris Thomas (UKCIP), David Dench (Worcestershire Wildlife Trust), James Somerville (Worcester City Council), Sarah Evans (Worcester City Council), Nick Riding (Emergency Planning), Viktoria Salisbury (Worcestershire County Council), Will Fotheringham (Worcestershire County Council), Allan Warnock (Malvern Hills District Council), David Throup (Environment Agency)
Apologies:  Ian Forrester (Worcester City Council), Mark July (Natural England), Ben Horovitz (Worcestershire County Council), 
Cherrie Mansfield (Wychavon District Council), Dale Bristow (Worcestershire County Council), Felicity Copp (Chamber of Commerce), John Biggs (Worcestershire County Council), Margaret Reilly (Worcestershire County Council), Martin Ashcroft (Bromsgrove District Council), Roisin Hanks (The Duckworth Trust), Rupert Brakspear (Worcestershire County Council), Amy Lunt (Worcestershire County Council), Jane Ridgley (Worcestershire County Council)
	AGENDA ITEM
	ACTION
	BY WHOM

	1. Introductions & Notes of Last Meeting
	 JB opened up the meeting and welcomed the group.

	JB


	2. National Indicators 186, 187 & 188
	NI 186 actual figure for 2007.
Emissions reduced from 2005 CO2 tonnes per capita, now 7 tonnes per capita.
Wychavon District has the highest emissions per capita and Wyre Forest and Worcester City are much lower.
Local transitions groups have been interested in this.
NI 186 for most is green, emissions from district and WCC as amber.  

EA to email delivery plans to the group.

NI 188 – red to be added in Worcester City LCLIP (not met targets for last year).
Worcester Level 1 by the end of the year and Redditch/Bromsgrove hopefully next year.
NI 187 EST 5 weeks to process data

CAA – Climate change could be best practice

Send email to group when update available mid December

Send citizen panel results to group

Population is a bit more affluent

NI 186 detailed on delivery plan

Flagged up as red, as hoping to get other organisations set

Worcestershire County Council, Wildlife Trust and Hereford and Worcester Fire Brigade have signed up.

For NI 186 amber emissions from District and County Councils.  EA will send an email if people would like to add to this.  NI 188 flagged up as red as target was not met because of lack of resources.

Wyre Forest was Level 1.  Need Level 2 by March 2011.  CJ hoping that Redditch Borough Council will get to Level 1.  Malvern Hills still amber/red.  Progress is going on and rapidly getting to amber.

LSP does not know what report they are going to get and will find out on 10 December 2009.  Also Tenbury may be flagged up as red.

JB would like any emails sent round to keep him informed of progress whether it is good or bad news.


	EA
EA

EA

JB

	3. Climate Change Communications Group 

	RW met with other Partnership Members 2 months ago and looked at draft communications plan and changes were made to it.  
Will send email out to group this week.  
Meeting again in January to plan future communications.

	RW


	4. Reducing the County's CO2 emissions: Issues for Worcestershire

	Meeting last time with Energy Savings trust, spreading it out to districts
Agreed to fill in TrACE tool, benchmark how well council are doing

Data we get from Defra usually 2 years out of date

Should provide dossier of what we do
EST more of a discussion of what we do with districts

Benchmarking what we do as a County Council, all districts will be amalgamating with this.

Free support from EST

EA has been in touch with the Carbon Trust to see if they could merge in with EST.

Not much support available for businesses.

Partners have opportunity to use EST services

Services available for businesses, not well promoted.
Environmental business network with Bosch and Chamber of Commerce to green supply chains

Rethink : 50% grants to SME's for renewables and energy advice

Seems to be an awful lot out there for businesses, but not very well promoted.  People cannot focus on anything other than keeping their businesses going

Spoke to Envirowise and Business Link to see how they can be sustainable.

Business Link gave Chamber of Commerce funding to become more green 
Business Link will fund Enviro Business Group.

Comms plan

Nick take business continuity more seriously – SME's

Link with environmental advice for business

Take this to shared meeting with economy and transport theme group

RW waiting for confirmation to see if this goes ahead.

Advantage West Midlands was successful, co-ordination based at County Hall.
NR stressed that we need a communications plan for advice to encourage businesses to take continuity.  Effective and efficient way of carrying out work.  
JB would like this input into the communications group which will be picked up in next years meeting.


	RW

RW
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JB

	5. Adapting on Climate Change
	C Thomas gave a presentation on 'Adapting to Climate Change UKCIP' which outlines activity in government as they are taking more action on climate change (see attached slides).
Trying to stabilize temperatures, weather getting warmer, summer and winter precipitation, hotter summers, milder winters.  Not as much variation between summer and winter precipitation.
UK CIP scenarios more robust decision making.

This website is hosted on the defra website

http://ukclimateprojections.defra.gov.uk
BACLIAT framework for assessment.  Applicable for business areas where impacts are felt – appropriate for all sectors.

Vulnerability mapping, surface water flooding, GIS mapping and critical infrastructure.
Partner adaptation plan meeting for next year.
In 2004 a study was done of Worcester as a whole,
HL did local climate impact profile, which includes Environmental Agency, Fire Services and National Health Service.
CT highlighted that options split into two areas, building capacity, learning research, different options to choose, land management, drainage areas

Vulnerable mapping – looking to see where vulnerable people live

CT – resilience mapping, local resources, social capacity and heat wave in urban area.  Are there hot spots for creating more green areas eg. trees, higher ground

Local problems in times of climate impact

NR explained that vulnerable mapping and community resilience was close to his area of work.
Working with the GIS team on vulnerability mapping can reach people that are vulnerable and premises.

Area susceptible to flooding, mapping work.  All this work is coming together.

JM gave some feedback from Wyre Forest District Council about the impacts of climate change and engaging people.

Severn Valley feature quite a lot with floods, car park closures to deal with, removing pay and display machines.

Snow and ice makes a big increase in calls to the Hub.  Refuse vehicles had to stop the collection of rubbish because of this.  Water course officer working on issues since 2007 floods.
Budget and capital works come up.  Better integration.  
JB highlighted that he can see additional costs and increasing budgets - JM is unsure what is going to happen about this.

JS done draft in Worcester, integrity of climate change and future plans.

Worcestershire Wildlife Trust, landscapes areas.  Areas that are important, action plan group.  Working with local owners, Natural England and local authorities.

Slow water and clean up in Vale of Evesham reed beds.

Avon Vale – work with EA take clay and benefit owner by saving crops.

NR discussed landscape, looking at peoples land, managing whole habitat as it may change.  Used to record what was there.  Sites need to be reserved. 
WYRE FOREST – LCLIP (Useful awareness raising)

Flooding is the biggest impact, car parking and housing.

Hot weather – Outdoor fire – biodiversity, environmental health

ACTIONS

River level monitoring

Training dealing with wind and trees

School Education and outdoor fires

LDF – Integrate (Chapter on Climate Change Adapt)
Water course officer and flood engineer (post 2007)

Proposed actions

· Budgets

· Research

· Risk management procedures

Worcester City

Integrating Worcester City into future plans

WWT

Physical action

-Avon meadows

Slow run off and clean

Identifying key sites

Pershore – wetland creation on farmland

Habitat area and corridors through area

Potential for public education on Climate change impact on local environmental garden networks
Accept change – need to manage change
Next steps

· Communication – comms groups/messages

· Work together

· LSP adaptation strategy?

· Risk Management

· Route to main stream into organisations

Community reliance

· Building capacity in comms
Knowledge development in organisations

Urgency – flooding as a priority

Need to update on other events too

Plan now for future – phase work

	CT
JM
DD

NR



	6. Discussion and next steps

	JB danger with LAA, every district works towards indicators.  
Could authorities think of going beyond these indicators NI 188 as we could be doing other things.

H & W monitoring overall PITT review, community engagement really important.  Severe weather is quite a big risk, snow creates havoc.  Local resilience, engaging people to understand risk, does not think that public are engaging at they should be.  Fire and Rescue Service asset management monitor meter reading.
National Scheme – purchase low carbon footprint, water saving devices, overall strategy for CO2.

Severe weather events where they engage before and during an event.

National flood framework is working on this.

DT people don’t react to levels of uncertainty.  Difficult to get across to public.

NR communication and engagement has got good benefits being accepted by communities we serve

JB highlighted that the same messages are always used and need to educate the public as well.

Lots of potential to work together move mitigation act on CO2.  Building capacity for neighbourhoods, social cohesion and measuring mitigation.

JS flooding  being taken very seriously

Build replacement schools and phasing work.

JB dealing with risk planning, adaptation at partnership level.

Local resilience forum activity

Pitt review

Community resilience

· Flood

· Snow

· Community engagement

· Public not engaged enough

· Local resilience plan – severe weather events

· Asset management

· CO2

· Water saving devices

· Links H & W F & R 

· Fire safety education links

NEXT MEETING – RISK MANAGEMENT

FOLLOWING COMMUNICATIONS


	RR

	7. Warmer Worcestershire & Switch it off campaigns - update
	Main update on traditional properties (listed buildings).
Attended BIZEXPO which was organised by the Chamber of Commerce to promote Warmer Worcestershire.

Please note that nothing was discussed at this meeting about the Switch it off Campaigns.
	HL


	8. 10:10 Campaign and WCC Climate Change Scrutiny
	10:10 campaign – age of stupid director of film set up this campaign 10:10 campaign.  Our Liberal Democratic group said WCC should sign up for this campaign.  WCC have agreed to do this.  As long as organisations sign up for this to reduce emissions by 10%.  Encouraging organisations/schools to sign up for the campaign.
Climate Change Scrutiny – 36 recommendations to improve on for climate change.

General worry about resource.

Employ more staff in energy management and supporting transition groups.  Worth contacting Phil Harris. Working with districts more.


	

	9. A.O.B.

	JB Climate Change Pledge
Identify partner who made most progress.

Ask LA replacement about district officials to look at pledge.  Enhance organisations that have signed up increase organisations that have signed up.

On Friday 27 November 2009 Climate Change Condensed workshop is being held in the Council Chamber, anyone can come along.

	MS

	10. Next Meeting
	Monday 18 January 2009
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