WPEG CLIMATE CHANGE TASK GROUP
MONDAY 18TH JANUARY 2010, 10:00 – 12:00
KIDDERMINSTER ROOM, COUNTY HALL

Attendees: - Cat Ainsworth (Worcestershire County Council), John Bryson (University of Birmingham) (Chair), 
Ceridwen John (Bromsgrove and Redditch Borough Councils), Heather Lammas (Worcestershire County Council), 
Jenny Moreton (Wyre Forest District Council), Hayley Bosworth (Worcestershire County Council – minute taker), Mark July (Natural England), Hayley Pankhurst (Natural England), Rowenna Williams (Worcestershire County Council), Matthew Stockford (Worcestershire County Council), Katy Boom (University of Worcester), Philippa Usher (Worcester Mental Health Partnership Trust), Ruth Hunt (H&W Fire & Rescue Service), James Somerville (Worcester City Council), Cherrie Mansfield (Wychavon District Council), Rachel Jones (Act on Energy), Kirsty Thomas (Worcestershire County Council), George Barr (West Mercia Police), Allan Warnock (Malvern Hills District Council)
Apologies:  Ben Horovitz (Worcestershire County Council), Felicity Copp (Chamber of Commerce), Rupert Brakspear (Worcestershire County Council), Amy Lunt (Worcestershire County Council), Jane Ridgley (Worcestershire County Council)
	AGENDA ITEM
	ACTION
	BY WHOM

	1. Introductions & Notes of Last Meeting
	 JB opened the meeting and welcomed the group.
JB discussed action points relating to who might be in charge of Energy Management.


	JB


	2. National Indicators 186, 187 & 188
	Report date for the National Indicators is this Friday 22 January 2010 
186 – Mostly green except for the Climate Change Pledge – need more sign up from partners.
188 – More districts are expected to complete LCLIP by the end of March.

Benchmark statement should be kept up to date.
RJ highlighted that NI 187 is pretty much on target.  Currently analysing data, measuring ratings of SAP rated properties which will improve base line data by 1% than last year.  Also looking at the cost to the organisation to see what savings can be made.

	CA
RJ



	3. Climate Change Communications Group 

	The Draft Communications Plan
The Draft Communication Plan has been circulated to the Climate Change Task Group.
RH commented that not all the points were put in the Communications Plan and RW explained that this may be because it has been reworded and changed slightly and only the main points were put in.

Next meeting will be based on communications.

	RW
JB


	4. Comprehensive Area Assessment Green Flag award

	Green Flag Awards
JB talked about Green flags in December and commented that in some areas a Red flag is not necessarily a negative, can be a positive.

Worcestershire Green Flag
Green flag has a whole series of positives; CO2 emissions are being taken seriously and the County is working with the Worcestershire Energy Saving Trust.  Red Hill Primary School and the work of the NHS were mentioned.
Green flag report states that work could be further improved by closer partnership working.  Not all partners are involved and fully signed up, so need to try and identify who these organisations are and get them interested and work with them.

All main partners could be involved in NI 186 – annual report linked to pledge.

Some organisations may be doing excellent work but not communicating it.

CA to find out if more detailed information is available for CAA.

Worcester City to get all alliance partners to sign up.  There are 50 organisations and only 10 have signed up.
Pledge has an important role, not doing all it should do.

Birmingham Green flag
JB highlighted that we should learn from other Climate Change Green flags, Birmingham has a long term vision, looking further than the end of the LAA.  
Birmingham strategic plan – 60% reduction in 2026. 
MJ would like summary of all green flags for Climate Change.
CA to contact Be Birmingham about their vision.  Worcestershire long term vision could be included in next strategy revision.  The development of this document will make organisations more ambitious.
Devon/Cornwall
Devon got a green flag for communication as communication is the key to their campaigns.
Worcestershire should utilise existing communication channels.
JB believes that we should learn from other peoples green flags and learn from current report

RW Cornwall get EU funding and RW/CA going to discuss with Tourism how to get this

CA has developed a communications plan to run throughout the year.
This will be 8 challenges, promoting personal benefit being healthy, reducing carbon emissions, saving energy.

Getting people to do small actions.

MJ commented on taxi drivers and wanted to know if they were included in this but CA said that its based on householders

KB change behaviour and initiative at work, understand partnership branding.  Long term aspiration goal, not a lot of thought in different messages.
RH thinks that it would be helpful to make sure that the right people are in the meeting from the organisation to discuss any relevant subjects.
The campaigns will include targets and what a low carbon economy will look like.
Green flag lasts 2009 – 2010 (1 year) – Demonstrate what we have learnt from other green flags for next assessment to try to keep the green flag.  Targets within the Climate Change Act could be Worcestershire long term vision.

	JB
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	5. Forthcoming funding/bids
	Green loan and loft clearance on hold and returned to board for re-assessment due to present financial conditions.
RJ possibly asked to combine bids together.
Not going to make a decision until the end of the month.

	CA



	6. Citizens panel results

	CO2
Climate Change questions are included in the Citizens Panel Survey.
CA highlighted that very few people (7.4%) are not concerned with CO2, which is very good.
Worcestershire Partnership – public are not aware of what organisations are doing and public don’t think much is being done.  Could overlay the findings with Warmer Worcestershire map to see if level of concern links to heat loss from property.
Worcestershire View Point

Awareness of Warmer Worcestershire should be available next month and would be useful for the group to have a look at.  JB to circulate requesting questions for that survey.
CM results from each district, 1000 per district (6 districts).

	JB
CA
CM



	7. Waste Core Strategy Consultation
	JB asked if a group or individual response is needed.

Encouraging waste to be minimised and tackling waste that’s been produced.
CJ highlighted that the Core Strategy need to be looked at.
MJ commented about Defra stopping farm waste which could promote job opportunities ie composting and making sure waste is treated locally.  The Core Strategy should be linked in with Climate Change Strategy showing a flow diagram showing links would be useful.
JB will produce a group response.
	JB
         CJ
         MJ
JB


	8. Risk Management and Business Continuity
	Heather Lammas gave a presentation on Climate Risks and Adaptation Planning in place of Will Fotheringham
The presentation covered the impacts of severe weather on Worcestershire County Council services, the risk assessment process and examples of adaptation action plans.  The presentation outlined the county response to meeting level 2 for NI 188.
HL discussed what the next steps will be:
Producing a Worcestershire County Council Adaptation Plan with actions

Develop Worcestershire County Council Risk register

Use UK CP09 to produce climate change projections

Question was asked whether snow should be considered in the risk assessment for a warmer climate.  Decision was made to include snow as projections suggest an increase in frequency and intensity of extreme weather events.  

Presentation and climate change risk assessment to be emailed to the group.

JB some partners are moving ahead

The aim of NI 188 is to embed the management of climate risks and opportunities across all levels of services, plans and estates.
Worcestershire County Council will work with partners on risk assessments.

If you require any more information or have any queries, you can email Will Fotheringham WFotheringham@worcestershire.gov.uk

	HL/WF
HL/WF
HL

WF



	9. Climate Change Pledge

	Learning from Worcester City to encourage signage to pledge.
Making sure tool is used in effective way.

Look at pledge, communications strategy – need to be modified as still in old version which is no good the public.
JB wants the Communications Strategy and pledge circulated with the minutes.
Look at revising the climate change pledge to include actions relating to climate change adaptation.
	JB



	10. A.O.B.
	Redditch Borough Council has received £187,000 through Salix funding to make improvements to energy efficiency.
KB commented that there is a 'worm composter' at the University of Worcester for people to have a look at if they wish.
If there are particular obstacles to achieving national indicator targets, this should be reported through the Worcestershire Partnership.

Copies of minutes and agendas to be sent using the old version of word.  Office 2007 not available for everyone.


	RJ
KB


	11. Next Meeting
	Monday 22 March 2010 at 10:00am in the Kidderminster Room
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