WPEG CLIMATE CHANGE TASK GROUP
MONDAY 22ND NOVEMBER 2010, 10:00 – 12:00
KIDDERMINSTER ROOM, COUNTY HALL

Attendees: - Elizabeth Alston (Worcestershire County Council), John Bryson (University of Birmingham) (Chair), 
Hayley Bosworth (Worcestershire County Council – minute taker), Heather Lammas (Worcestershire County Council), Jenny Moreton (Wyre Forest District Council), Kate Bailey (Wyre Forest District Council) Katy Boom (University of Worcester), Katie Morrow (Worcestershire County Council), Rachel Jones (Act on Energy), David Dowson (Worcestershire NHS), Hayley Pankhurst (Natural England), Lyndon Essex (Environment Agency), Ruth Johnson (Worcester City Council),  Phillip Oliver (Friends of the Earth), 
Jane Ridgley (Worcestershire County Council), Joe Stock (Worcestershire County Council)
Apologies:  Cherrie Mansfield (Wychavon District Council), Ceridwen John (Bromsgrove and Redditch Borough Councils), 

George Barr (West Mercia Police), Allan Warnock (Malvern Hills District Council), Helen King (HW Chamber of Commerce), 
Rupert Brakspear (Worcestershire County Council), Alistair Waugh (Transition Redditch), John Biggs (Worcestershire County Council), Amy Lunt (Worcestershire County Council), Sharon Buckley (NHS Worcestershire HQ), Rosin Hanks (The Duckworth Trust)
	AGENDA ITEM
	ACTION
	BY WHOM

	1. Introductions & Notes of Last Meeting

	JB opened the meeting and welcomed the group.

	

	2. Minutes and Actions
	Reports are needed from partners on Climate Change Pledge Progress.  Report proforma to be emailed to group.  Group members to send an up to date contact & senior level contact to HB.

Gold certificate will be given to the organisation that achieved the most in the last year.
JS outlined Worcestershire County Council's use of outcome based procurement.

JS has produced a sustainable procurement guide for WCC.

It was suggested that training on sustainable procurement would be useful.  WCC currently includes this in general procurement training.
Sustainable procurement guide will be circulated with the minutes.  JS happy to receive comments jstock1@worcestershire.gov.uk
Group members could learn from the Procurement Group in Birmingham.  JB will circulate the dates for the Birmingham meetings.

Non-council partners to check for information on sustainable procurement in their organisations.
JB suggested that a Climate Change Task Group meeting in 2011 could have a Procurement focus.

Switch it Off campaign
21 service areas for Worcestershire County Council took part, as well as Malvern Hills DC and Mental Health Trust.   Schools to run Switch it off in late November.  The campaign this year did not involve monitoring of energy use but looked at changes to behaviour.
University of Worcester - ran Student Switch Off - (part of Defra behaviour change programme; Degrees Cooler), had best attended events compared to other Universities that are taking part.
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	3. Progress update:

a) NI186 Per Capita CO2 emissions in LA areas.

b) NI188 Adapting to Climate Change


	a) NI 186
HL gave a presentation covering CO2 emission figures comparing Worcestershire performance with similar areas.
There is a two year time lag, the most recent data is for 2008 which shows a reduction on the previous year, & a reduction of 4.2% from 2005,  however performance is assessed as amber as at the current rate of performance the final target of a 9% reduction will not be achieved.  
The 2008 data for Worcestershire was compared to our nearest neighbours (Warwickshire, Gloucestershire and Staffordshire) from CIPFA analysis.  This highlighted that Worcestershire had the lowest per capita CO2 emissions for 2008 but was third out of the four areas in terms of percentage per capita reduction 2005-2008.  Comparisons for district councils were also provided.

Worcestershire emissions reductions were also compared with other Beacon Authority Councils.  The main reason for emission reductions in these areas was the decline in the industry and commercial sector as a result of the economic downturn.
Activity is assessed as green as work is progressing well in the context of uncertainty about funding and central strategy changes.
No more reports to central government on activity but DECC will still provide the data.
b) NI 188

HL gave a presentation comparing Worcestershire LA's to West Midland performance.
Adapting to climate change - Performance is assessed as green for performance and activity at the county and districts levels.  Malvern and Worcestershire County Council districts are have achieved level 2 and the remaining districts are on track to achieve level 2 and Worcestershire County Council to achieve level 3.  Activity is progressing well to integrate climate change adaption into business planning across directorates at the county level. 

Districts have shared the work load for the risk assessments to meet Level 2 this year, with each district concentrating on one work area across all districts, e.g. housing or benefits. This initial phase has been completed on schedule, by 1st September 2010. Plans are now being implemented to disseminate these findings to senior managers.  Some districts likely to continue work on NI188 next year and aim for level 3.
For the reporting year 2009/10, no local authority in the West Midlands had achieved level 3, the majority (53%) reported at level 1.  Nationally, more local authorities reported to be at level zero then the higher level of level 3.  Most local authorities are at level 1 (44%) or level 2 (43%).  
NI 187 - will not be reported on due to inaccurate data.  Concern expressed about progress on fuel poverty without an indicator as a driver.  


	


	4. Impact of Comprehensive Spending Review & other national, regional & Worcestershire Partnership changes

	Briefing note on CSR outcome was sent to the group prior to this meeting.
Key Changes
Carbon Reduction Commitment -  will now become a carbon tax.  This means initially an increase in energy related spend to large organisations e.g. est. for WCC - £500,000 for 2012/13 and £750,000 2013/14.  League tables of performance on carbon emissions will be published.  Increases further the need to reduce emissions.  Threshold likely to be dropped to 3000kwh in future so likely district councils will be affected as well as other organisations.
Regional Spatial Strategy was axed, now unclear what is happening as is currently a legal challenge – impacts on new housing numbers for most of county (exception of Wyre Forest whose housing numbers are now set)
Home Energy Efficiency - Current grant arrangements remain in reduced form until 2013 then the Green Deal begins; a 'loan' from energy companies for e.g. insulation or renewable energy which stays with properties.  Unsure whether will increase uptake or not. 
Feed In Tariffs remain but will reduce from 2014 Currently very popular.

Renewable Heat Incentive will come in April 2011 

The above changes likely to mean a change in emphasis in business & home energy efficiency promotion

EST & Carbon Trust under review 
Green Investment Bank

£1 Billion to start it.  Will invest in green energy and transport including offshore wind and related port improvements.  Any Worcestershire companies involved in these industries could benefit

Flooding

£2 billion flood defence improvement.  Which is a cut in funding.  Don’t know how this will affect Worcestershire yet

Transport

Investment in transport infrastructure – don't know how this will affect Worcestershire yet

Funding for Act on CO2 campaign will finish

£400 million ultra low carbon vehicles -  WCC has put a bid in to Plugged in places for points at County Hall

Local Sustainable transport fund to allow local authorities to bid for funding for local priorities

Place Based Budgets – 16 pilots, likely to be rolled out to rest of country
Total Environment – DEFRA project to pool environmental funding for local areas – WPEG leading on this for Worcestershire, currently looking at flooding and regulatory services.
Local Carbon Frameworks -  9 Local authority pilots finish next September. Could mean rolling out for all LAs.

CC skills fund £900,000 for West Midlands (WCC on steering group) funding for capacity building to be spent by Dec 2011 – e.g. planner & community group training for renewables 

Farm subsidies protected as European funding -  means increase in environmental stewardship funding

Natural England & Environment Agency restructuring, 
Government Office West Midlands will close by March 2011, (& possibly Sustainability West Midlands in 2012)
Business Link will also end.

25 Waste PFIs pulled. Not Worcestershire's but Worcestershire's funding arrangements may need to be changed.

Decent homes funding cut – end to grant funding Kick Start which means no top up available for insulation grants – e.g. Warm Front.
Changes to the LAA are as follows:
· no payment of the LAA performance reward grant and there will be no new agreement from 2011. The national indicator set is being replaced with a single list of data.  

· no longer a requirement report to government on performance of  LAA indicators, a number of the indicators will no longer be used in view of usefulness as a measure, level of impact on LAA priorities and the availability of data, however 20 of the 35 LAA indicators will be continue to be measured, monitored and reported locally until March 2011.  NI 188 NI 186 and LI 1 are three of the remaining twenty indicators that will  be reported until March 2011. 
Changes to the Worcestershire Partnership 

The Partnership has operated in its form for the last 8 years and there was general agreement for a review of the structures as they were considered costly and overly bureaucratic in their current form.  A set of proposals for a new more streamlined structure has been under consultation and this was approved at the last Board meeting. The Board has agreed to adoption of new structures and the first meeting of the new board will take place on 3rd December.  

The first meeting of the Partnership Board is scheduled for 3 December 2010 at which the membership is:

· Leaders of the seven local authorities
· Non-executive members (expected to be the Chair or Vice Chair) of other public sector bodies, to include as a minimum NHS Worcestershire, Police and Fire Authorities

· A senior voluntary sector representative

· A senior business representative

The board are currently exploring Voluntary and Business Sector engagement in dealing with the issue of how that organisation should be represented on the new Partnership Board.

The agenda issues that will be dealt with as a priority are: 

· Appoint Chair;

· Agree Terms of reference/governance arrangements for new partnership structure;

· Finalise Public Sector membership;

· Agree Voluntary and Business Sector representation;

· Consider and consult on Worcestershire Forum;

· Decide on consultation on Theme Groups

· Consider the role of District Local Strategic Partnerships

· Consider the purpose and objectives of the Partnership moving forward under a new structure.

A single Sustainable Community Strategy is being prepared for the County. This will set out shared priorities for the County and provide a framework for the Partnership's joint working to deliver outcomes.  Research into priorities is being carried out at the moment.  Key priorities appear to be the Economy & local health inequalities. Consultation on the strategy will take place December/January.

There was general concern about lack of representation of Environment on Board and how priorities for sustainable community strategy will be arrived at.   

JR to send consultation document to HB for circulation to group.
CC group to respond to consultation as a group and also from own organisations.
	JR
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	5. Friends of the Earth & Transition Groups – Involvement in Climate Change related work

	Phillip Oliver from Friends of the Earth gave a brief talk on what they do.
Friends of the Earth moving focus on Climate Change Campaigning to Local Authorities as they consider they have a lot of influence and wide reaching services.  They'd like councils to sign up for 40% reduction for their local area.   Quite a few councils have signed up to the campaign e.g. Plymouth, Harrow, Birmingham and Manchester.  
Friends of the Earth have gained support from a number of organisations (e.g. Worcestershire Wildlife Trust, Transition Bewdley, Evesham and Worcester and Unison) to approach Worcestershire County Council to agree 40% CO2 reduction by 2020 in local area.
Phillip Oliver spoke about the work of Transition Bewdley which includes food, land and energy group.

Involved in local projects.  Land for allotments being campaigned for.
Several CC group members involved with transition groups.  Some Worcestershire Transition groups have place on district LSPs.   A Transition rep for Worcestershire would be welcome on the climate change group.
	

	6. Climate Change Challenge for Worcestershire – the groups role

	The role of the group was discussed in the light of the CSR and W Partnership Changes.  
It was agreed the group should continue and their focus should alter as necessary.  Likely to put more emphasis on economy & efficiency, make better links with economy theme group, look for representation from business on group.   There is support from WPEG for the group and WCC willing to fund coordination of the group as long as it has value.
Worcestershire Climate Change Strategy due for review next year.   It was suggested the strategy be slimmed down and the CO2 reduction target be looked at. 

To contribute to review EA is looking at purchasing Vantage Point software which can be used to model data and scenarios to outline best ways to meet CO2 reduction target.


	EA

	7. Climate Week – 21st – 27th March 2011


	Climate Week due 21 – 27 March next year.   The purpose of the week is to highlight activity on tackling Climate Change.  Groups & organisations are asked to take part.  For more info www.climateweek.com
Could set up a page for this nearer the time on Worcestershire County Council website.
The week will be added to the Climate Change communications plan.  Plan to be circulated to the Climate Change communications group for updating.
	EA/HL

	7. A.O.B.
	RJ Home Energy Group – renamed Warmer Worcestershire Network.  A winter warmth communication plan has been developed and media release has been sent out.  This will include gift ideas for older relatives (e.g. boiler service).
JM core strategy for Wyre Forest District Council should be accepted on 9th December 2010.
HK – An engaging business event on 'Resource Efficiency Event' is on Thursday 25th November 2010   9.30am - 11.30am - Host: Lawrence Recycling and Waste Management

	

	8.  Date of next meeting
	Monday 17th January 2011 10:00am – 12:00 pm in the Redditch Room at County Hall. The non council group will meet straight afterwards and the District Climate Change Meeting will be held in the Stourport Room 12:30 – 2:30pm.
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