WPEG CLIMATE CHANGE TASK GROUP
WEDNESDAY 28TH JULY 2009, 10:00 – 12:00
Attendees: - Elizabeth Alston (Worcestershire County Council), John Bryson (Birmingham University – Chair), Matt Stockford (Worcestershire County Council), Katy Boom (University of Worcester), Ceridwen John (Redditch Borough Council), Sally Brewer (PCT), Ian Forrester (Worcester City Council), Ben Horovitz (Worcestershire County Council), Laura Chapman (The Duckworth Trust), Jenny Moreton (Wyre Forest District Council), Leigh Marchant (WCC), Allan Warnock (Malvern Hills District Council), Cat Ainsworth (Worcestershire County Council), Heather Lammas (Worcestershire County Council), Rachel Jones (Act on Energy), Kirsten Dally (Worcestershire County Council), Rachel Kennett (Bromsgrove District Council), Gill Denton (Worcestershire County Council – minutes)

Apologies: - Martin Ashcroft (Bromsgrove District Council), John Biggs (Worcestershire County Council), Rupert Brakspear (Worcestershire County Council), Dale Bristow (Worcestershire County Council), Felicity Copp (H&W Chamber of Commerce), Frances Howie (PCT), Michele Jones (Worcestershire County Council), Mark July (Natural England), Richard Lawrence (H&W Fire and Rescue), Cherrie Mansfield (Wychavon District Council), Dr Derek McDougall (University of Worcester), Helen Mole (Bromsgrove District Council), Colin Raven (Worcestershire Wildlife Trust), Margaret Reilly (Worcestershire District Council), Guy Revans (Redditch Borough Council), Viktoria Salisbury (Worcestershire County Council), Rowenna Skidmore (Worcestershire County Council), James Sommerville (Worcestershire County Council), David Throup (Environment Agency), Martyn Wilson (Worcestershire County Council)
	AGENDA ITEM
	ACTION
	BY WHOM

	1. Introductions & Notes of Last Meeting
	JB opened meeting and introductions were made.
JB raised the question of new members.  EA said that she had not heard from the FSB.  She advised that Chris Harvey had left H&W Chamber and that Felicity Copp would be the new contact there.
There was still no take up on the electricity monitoring lending at Stourport Library and HL confirmed that they would now be moved around to some of the bigger libraries. The scheme continued to be very popular at County Hall.

EA confirmed that the Climate Change Strategy had received approval at the Board meeting, where the Chair had pressed for partners to become involved.  The VCS representative had said they did not have enough resources to become more involved.  Now the Strategy was approved, a layout was being devised for PDF on the website.  A two-page summary would also be created including highlighting how to be involved.

CAA was discussed see below.  

JB advised that Birmingham City had signed up for an innovation procurement project with three-year funding linked to energy improvement and efficiency in homes; consequently, the University was looking for a PhD candidate.
	HL

EA/HL


	2. National Indicators 186 & 188
	a. Progress - JB asked that members check both delivery plans for any additions and to ensure that the designated lead officers were still the same.  EA expressed concern about NI188 ranking – currently it was ranked by the Partnership as at level 1, when it should actually be level 0.  This means it was not flagged up as red and resource problems were not being highlighted.  CA suggested waste minimisation as an addition to the 186 delivery plan.

b.   CAA - A green flag award for climate change was a possibility for the Partnership but

      the CAA auditor's perception was that currently this was too County and District

      Council-led and she required evidence that other partners were fully involved.  The

      closing date for providing evidence for CAA was 15th September and JB encouraged

      other partners to sign up to the Pledge and provide evidence of involvement and joint 

      working to EA.  Discussion then followed on what sort of evidence was required, such

      as carbon management plans, energy efficiency, and information dissemination on

      joint working.  Sally Brewer advised that Philippa Usher would be the new contact for
      the PCT.


	ALL

CA

ALL

	3. Communications Issues for Climate Change in Worcestershire
	JB commented that with the Strategy now approved, the implementation phase was now in force.  This meeting was to focus on communications.  A discussion took place about the difficulties involved with communications on Climate Change and some possible solutions to those problems.  See additional notes.
	


	4. Principles of Good Communication
	Kirsten Dally, Marketing & Communications Team Leader for WCC, followed on with a presentation on the principles of good communications with particular reference to issues raised at point 3 above.  See additional notes.
	


	5. Improving Communication on Climate Change Issues in Worcestershire
	a. Partnership communications: It was agreed that the Climate Change Pledge should be the main focus of communications for the Partnership and a discussion followed over whether all members should be required to sign this now that it was approved by the Board.  The Pledge was discussed with particular reference to clarity of direction, media and a possible training session.  All organisations were at different levels, but they could all sign up to something – larger organisations, such as the Police, also functioned at a multiple levels.  Organisations that had not signed up might be encouraged to sign if they saw others signing up.  It was also felt that organisations should be using a common language for clarity of message, which members and trustees could sign up to use – with a briefing for guidance.  JB summarised that there was a need to find out which members had not signed up and target them, but that resources would be an issue for some, such as the VCS and Parish/Town Councils.
b. Countywide: It was suggested that the Green Directory website could be a central point for all communications, with a tie-in to campaigns.  MS confirmed that the site was regularly updated.  Other events with a wider focus could also be linked into this, such as HW Fire Service events, but MS would need to be advised of these.  CA would advise EA of HW Fire & Rescue contact.  Inter-website linkage and branding was discussed and it was felt that a consistent visual theme would work better than a specific logo.  Clearly defined messages would be required for different target audiences and campaigns should be targeted to different times of year.

A sub group would be required for Communications Planning and KD, RJ, KB, CJ, CA, JM all expressed interest.  EA suggested Rowenna Skidmore and Matt Stockford as the central contacts and SB proposed Philippa Usher from the PCT as a possible addition – EA to contact her.  Felicity Copp at H&W Chamber of Commerce might be another possibility, plus a VCS representative and LM would contact them.  EA also thought the Environment Agency should have input for scientific accuracy.  It was suggested the group meet in August to draw up a plan and email this to the rest of the group.  Once they had a timetable, it would be possible to arrange when to revisit the Communications theme at the main group.
	EA/HL
ALL

CA

EA

LM


	6. Warmer Worcestershire
	Three launch events had taken place in Worcester, Wyre Forest and Redditch/Bromsgrove.  The website had received over 6000 hits and initial problems had been eliminated.  The next step was to use the information to target benefit recipients in energy-inefficient homes.  LM confirmed that smaller buildings under 3m2 would be blanked out.  The Police had not made use of the data.  The Districts and County Council would be using the data in an appropriate way, e.g. Malvern Hills would be targeting areas of deprivation.
	WW group


	7. Worcestershire Climate Change Pledge
	JB asked whether it was worth developing the Pledge competitively with a gold award at the end of the year for the organisation that had achieved the most – this might be an incentive for some to sign up to it.  EA said would include this in the pledge letter would be sending out.
	EA

	8. Any Other Business
	HL reminded the group that the Switch It Off Campaign would be taking place in November for wk beginning Nov 9th and that she was the contact (tel: 01905 766855, email: hlammas@worcestershire.gov.uk).  This was a week-long campaign together with Warwickshire and Coventry Councils, with a big switch off on the Friday early evening.  HW Fire and Rescue and Worcestershire Warriors would be involved.  This would tie in with electricity monitor promotion.  There was also a family challenge.  KB commented that the University had done their own inter-hall challenge and hoped to do the same again this year.
EcoCommunities project was raised by EA, a pilot project to link EcoSchools into their local communities & homes in part via community centres, groups, libraries etc.  4 areas across Bromsgrove and Redditch are to be supported by a project worker but other areas could be involved, (i.e. could access materials, training sessions, without project worker support).  The project has been developed, funded and will be managed by ENCAMS.  Project worker will be hosted by WCC.  More details - Rupert Brakspear (tel: 01905 766378, rbrakspear@worcestershire.gov.uk).
Not raised at the meeting, but MS has asked that your attention be drawn to a free seminar on Renewable Energy on 27th August at the Countryside Centre, 9-11.45.  For details contact Matt Stockford (tel: 01905 822816, mstockford@worcestershire.gov.uk).  Topics covered are Professor Richard Green (Director of Economics at Birmingham University) on 'The Economics of Renewable Energy' and Duncan Brewer (IT Power Consultants) on 'An Assessment of the Resources and Potential for Renewable Energy in Worcestershire'.
	HL
RB

MS

	9. Next Meeting
	The next meeting is on 16th September, Room F3-07 County Hall, and will be on Mitigation.
	ALL
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