MINUTES OF LAA HEALTH AND WELL BEING THEME GROUP
MEETING HELD ON FRIDAY 26 JUNE 2009 AT ST RICHARDS HOSPICE
Present: 
Frances Howie (FH) Worcestershire PCT, Public Health 

Traci Lloyd-Moore (TLM), Worcestershire Partnership 

Rowena Clayton (RC) (GOWM) 

Glyn Edwards (GE) Worcestershire County Council 

Jackie Smith (JS) (Redditch Borough Council)

Jenny Moreton (JM) Wyre Forest Distric Council 

Alan Smith (AM) Worcestershire Partnership

Steve Brewster (SB) Sports Partnership

John Taylor (JT) Community First 

Rani Virk (RV) Worcester Acute NHS Trust 

Debbie Herbert (DH) Wychavon District Council 

Liz Lloyd (LL) Worcestershire Association of Carers 

Sally Ellison (SE) (WAVOCC)

Leslie Edwards (LE) (Older Peoples Forum)

Andrew Ferguson (AF) (Worcestershire Mental Health Partnership)

Apologies: 
 Kathryn Downton; Liz Altay; Leslie Edwards, Michelle Norton; Steve Jorden; Tim Rice; Kate Ray
	AGENDA ITEM
	DISCUSSION
	ACTION

	1.   Welcome &  Introduction  
	Approval of the minutes agreed 
FH welcomed members and introduced Claire Williams from Deloitte (attending the meeting in an observational role) 
	

	2.   Matters Arising 
	LL queried whether lack of resources to provide leisure and sports services for people with disabilities identified at the last meeting had been addressed. 
FH explained that this had been ‘picked’ up in delivery plans particularly NI8 
	

	3. Performance Update  
	AS provided an overview of the role of Performance Management task group, and the R&I team 

AS explained that the end of year position for indicators didn’t necessarily relate to 08/09 financial year due to data availability and time lag, that judgement would be made on the data available and as a result unlikely to see immediate impact on performance. 
AS took the group through the performance report for HWB indicators and 3 cross cutting indicators 
NI123 the latest performance data available was for Q3 08-09 end of year data would be available in late August, conceded that we would not hit this target 

NI39 – Whilst this indicator ‘sits’ with the Safer Communities Board, HWB theme group have a strong influence. Performance based on 07-08 data. 08-09 data would be published in Sept 2009

FH added that this target was actually focussed on people getting beds & chronic health in older people, not A&E admissions 

AS noted that an Alcohol plan is in place which looks at causes, age and geography of admissions to identify which areas need to be tackled. 

AS commented that it is the responsibility of HWB theme group to consider the plans and be part of the process of checking them to ensure specific activity is captured 

NI56 – current performance based on 2007-08 data, 2008-09 data available soon. Increase in target equalled more children being weighed and as a result more children classified as obese.  - Obesity strategy now in place and the delivery plan for this indicator (worked up by PCT) is underway 

NI112 – current performance based on 2007-08 data. Data shows that performance has improved against national trend. Local quarterly guesstimate will be used to support official data and available in advance of DoH data giving  a clearer idea of how well we are performing 

FH opened the floor for comments. 
SE asked for clarity over where NI56 and NI112 sit 
TLM explained that an email was circulated to relevant partners in early June to clarify the position. It had been agreed that the PCT was the designated lead  but to maintain focus on children and young people the plans would sit with CYPP with contribution from HWB theme group. 
SE queried how VCS were involved in contributing to the plans and whether this was being measured 

AS explained that he is undertaking work with the VCS and has met with Richard Quallington, AS plans to meet with Jim Smith and Sally Ellison to discuss how to most effectively capture VCS contribution 

FH asked TLM to ensure that SE and LL receive paper copies of the most up to date plans 

AM queried whether the activities provided by the Countryside Centre were appropriate to obesity targets and would appreciate further  guidance to tailor services 

FH – used NI8 as example of a complete plan under context of definition 

SB to took group through the plan 

AM noted that activity is being carried out that doesn’t ‘fit’ definition but would contribute to outcomes. AM provided examples of activity currently delivered by the Countryside Centre such as volunteering, GP referrals queried whether there was any merit in loosening the definition 

FH noted that these activities can fit with other targets 

TL commented that the contributions he had forwarded to TLM did not appear in the plans. TLM apologised and would locate the information and include this in the relevant plans 

FH pointed out that NI8 plan included range of activity focussed on physical activity and sports opportunities for disabled people
TLM to circulate the plans electronically and post out to SE and LL with further clarity and for members to take these away and add in any additional activity 

	AS 
TLM

	4. AOHN  


	FH provided overview of the initiative and the role of the HWB theme group in informing the plans. Noted the tight timescales for submission of comments to the Partnership by 17 July. TLM added that we need to focus on the indicators that we are responsible for but general comments were also welcome. DH noted that we also need to take into account that proposals were in the nascent stages of development and would be worked up over the next few months
FH took group through each proposal and opened floor for comments
Bromsgrove 

Comments 

· Not clear how performance could be improved if baseline data not available

· AS noted issue of availability of data 

· Intergenerational work needed and recognition of the importance of this.

· Missed opportunity to consider support for carers and employment for people with disabilities 

· Need flavour of type of activity and how it will be delivered  - this section needs to be developed drawing 

· Need to identify activity prior to appointment of a co-ordinator.

· Need detail of how NI8 will be delivered with whom and how partnerships are built in

· What exists at ward level, answers mostly based on County-wide data there is a need drill down on local intelligence

Wyre Forest
Comments
· Heavy on staff costs

· Building on existing activity (Pathfinder)

· Intergenerational activity needed 

· Addressing financial exclusion and worklessness will bring about health improvement 

· More rigorous on NI8 needs
· More effective to concentrate on fewer activities/indicators

· Cannot establish value for money as costs are high needs economies of scale and reallocation of costs i.e. in kind police time 

· More evidence of partnership working needed 

· Learnings from WiNN services would strengthen the bid 
Redditch 
Comments
· Queried whether Council is responsible to maintain stock 

· JS clarified that proposal is asking for a contribution to support this  to reinforce cohesion and safety

· Proposal related more to community safety than health 

· Concerns as to whether this is appropriate ‘pot’ to invest in capital expenditure 

· Merit in urban tracks and signposting to this, but this needs to be resourced in order to deliver community based projects 

· VCS involvement is vague, how will this be done, costings for this aren’t included 

Worcester Alliance 
Comments
· Proposal is vague

· Multilingual support – what will money pay for? 

· LL is also developing a similar package of support and could link in with this activity 

· Should build on existing delivery mechanisms

· Would the project go ahead irrespective of this proposal

· Costs as with other proposals are to pay for staff posts
· Mapping already underway but no one in place to ensure it is effective
Malvern
Comments 
· Not enough evidence to suggest that the initiative will meet NI8 and NI121

· Will improve general inequalities of health 

· Link the project to future jobs Fund

Wychavon 
Comments 
· Clarity on why identified areas were chosen 

· DH  explained that the data used was  ‘household’ specific and explained that due to perception the chosen areas can be overlooked, proposal is aware of areas such as Westlands 

· How much of this proposal is built on WiNN infrastructure work
· Unsure of how the project will meet NI133 and NI142 (narrow indicators) more appropriate to omit these although met in the wider sense 

· Events are useful, cross provider approach brings in more providers

· needs to be sustained via spin offs from events 

· How will health improvement strand be achieved 
· High expenditure for 2 staff for 3 years – issue of value for money

Overall comments and recommendations:

· Could the Partnership ‘set’ the costs for management posts as these differ across the proposals despite similar remit   

· Is it feasible for one manager (central co-ordinator) to oversee all the projects with a local officer based in each district as this would ‘free up resources’. 

· No mention of fitting into theme group in endorsing proposals

· In the main the proposals focus on setting up new structures but areas of existing activities needs to be boosted e.g. making existing part time posts full time reducing recruitment costs 

· Must demonstrate effective use of staff time/resource 
· Sustainability – more needs to be included to address as time limited initiatives employing staff = high redundancy costs 

· Gaps: Needs to link with grants from councils e.g. HIF/CLH doesn’t appear joined up (other than Redditch) linking theme groups into process will help this.
	

	Roundtable 

(LAA Reward Grant)
	FH provided brief of LAA Reward Grant and commented again on tight timescales for bids/expression of interest due with the Partnership by 17 July.  Encouraged group to work together to develop proactive bids in areas where there is difficulty in tackling health priorities 
FH suggested childhood obesity and asked for comments from the group. FH advised that we would need to adopt a lifestyle approach around childhood obesity, taking this into an adult setting with the focus on healthy weight. A workshop to take this forward could be held in early September asked TLM to identify dates and venue 
It was queried whether the delivery plans could be supported through Reward Grant monies to kick start and/or enhance activity, supporting services affected by recession, to safeguard against risk
FH to look at developing bid based on old LAA (NI123 to continue this activity) 
FH also suggested that we need to look at ways of addressing NI39 Possibly via a community safety bid and NI146 which needs district council impact – challenge employing people with LD (LL, TL & AF expressed interest in working on this with FH) 
TLM to set up meetings to develop bids next week and reminded group that for expressions in interest there would be 2 opportunities to submit full bids later in the year. A timetable and copies of the proposals forms available from TLM. 
JT informed the group that a sustainability workshop is planned for July and recommended that we tap into this 
TLM to collate comments for AOHN and circulate to group prior to deadline 

TLM to put together list of members including name, work area, areas on interest and circulate for members to complete


	FH /TLM 
FH 
FH 
TLM 
TLM

TLM

	7. Dates for 2009      
	Agree at next meeting

Time of meetings changed to 10:30-12:30  
	

	8. AOB
	TLM to add DH and AS to distribution list


	TLM
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