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WORCESTERSHIRE PARTNERSHIP ENVIRONMENT GROUP
HELD AT REDDITCH BOROUGH COUNCIL
WEDNESDAY 7 SEPTEMBER 2011 10:00AM-12:40PM
MINUTES
Present:
Colin Raven, Worcestershire Wildlife Trust

Nick Worthington, British Waterways
Dave Throup, Environment Agency (Chair)
David Dowson, Worcestershire Health and Care NHS Trust
Guy Revans, Redditch Borough and Bromsgrove District Council
Phil Smith, Worcestershire Wildlife Trust
Geoff Carpenter, Worcestershire Regulatory Services
Elizabeth Alston, Worcestershire County Council

Alan Smith, Worcestershire Partnership
Alan Taylor, English Heritage

Glenys Tucker, Natural England

Ben Horovitz, Worcestershire County Council

Emily Barker, Worcestershire County Council

Hayley Bosworth, Worcestershire County Council (Minute taker)
Katy Boom – University of Worcester

Rachel Jones, Act on Energy
Apologies:
Peter Hughes, CLA


Ruth Johnson, Worcester City Council


Dale Bristow, Worcestershire County Council



Gary Woodman, H & W CoC



Ivor Pumfrey, Malvern Hills District Council




Rupert Brakspear, Worcestershire County Council




Tom Richards, EHT




Andy Maginnis, Worcestershire County Council




Mark Middleton, Worcestershire County Council
i)
David Throup welcomed attendees and introductions were made.
ii)
Minutes of the last meeting were agreed.
1) British Waterways (Nick Worthington)
NW outlined the key changes taking place at British Waterways, which is envisaged to become an 'aquatic National Trust'. BW is changing to a commercial organisation with charitable status (which in itself should save £30m). BW will be renamed as part of this process (announcement on this imminent). A 12-member local Board is being set up, with an independent Chair to be appointed in November. Board to be operational by Jan 2012. BW need £130m per annum to operate, but DEFRA funding is currently £45m pa (and expected to fall to £40m pa).
Successful recent project BW have played a key role in is the Droitwich Canals.

ACTION: WPEG to consider seeking a place on the Local Partnership Board.
ACTION: DT requested a future item at WPEG and, if possible, a site visit to the Droitwich Canals.

      2)  Presentations
a) Bromsgrove and Redditch shared services (Guy Revans)
GR outlined the Bromsgrove and Redditch areas of shared services, including Climate Change; Community safety; Elections; CCTV/Lifeline; ICT
The presentation can be viewed on the WPEG website at:

http://www.worcestershirepartnership.org.uk/cms/theme-groups/wp-environment-group/minutes-and-agendas.aspx
Other services are also being shared between different authorities, including Worcestershire Regulatory Services; Leisure and Cultural Services; Bereavement Service; Payroll (inc Wyre Forest); HR; Waste
So far, the initiative had proved successful in efficiency savings. GR found that while many residents do not have major concerns over the changes (partly because it was not widely known who delivered them before) there were political sensitivities to consider, including maintaining local 'branding' through recognisable council logos.
b) Magnificent Severn (Phil Smith, Worcestershire Wildlife Trust)
Phil Smith gave a presentation on the 'Magnificent Severn'. This presentation can be viewed on the WPEG website at:
http://www.worcestershirepartnership.org.uk/cms/theme-groups/wp-environment-group/minutes-and-agendas.aspx
Key project work undertaken seeks to secure multiple benefits (water quality, flood risk, wetland habitat, etc). Bow Brook is exemplar project. Educating local people, including landowners, is key to building support. AT suggested historic church buildings could be used for interpretation.

The Environment Agency may be able to provide long-term funding for future projects, depending on success of these pilots.

Anyone wanting to engage in this work with potential projects of their own should contact Stuart Gamble of the EA (Ben Horovitz can provide contact details). 

3)  Information Items
a) Worcestershire's 'Total Environment' update (Dave Throup)
DT explained that two main elements were going forward under the Total Environment initiative. Geoff Carpenter and Stuart Gamble are leading on the Regulatory Services part, and the EA, FC, NE and WCC were working together on Green Infrastructure concept statements. Worcestershire will be presenting their work at a national summit in November. A substantive item on this will be provided at the next WPEG meeting when Mark Middleton or Dale Bristow is available.
b) Natural Environment White Paper (Glenys Tucker)
GT briefed the group on the Natural Environment White Paper which was launched by DEFRA on 7th June 2011.
The White Paper set out the government's aspiration for Nature Improvement Areas (NIAs). There will be 12 NIAs across the country going forward as 'pilots', supported by a funding pot totalling £7.5m. Within Worcestershire, submissions for NIAs are: Bow Brook catchment project led by WWT; orchard project led by Malvern Hills AONB; Severn and Avon Vales/Wetlands West project area. Also of interest to the county is the bid for the Cotswolds AONB Western Corridor project (which includes Bredon Hill).

Also included in the White Paper was Biodiversity Off-setting. Natural England are still reconciling how this will work in practice, but are supporting partners where required.
Worcestershire is already well-placed to respond to many of the provisions within the White Paper, and in many cases WPEG partners are already progressing many of the themes. 

c) WPEG: Where are we now? 
RJ reported on a recent SWOT analysis of WPEG undertaken by a core group of WPEG members.
Strengths: well-established group with track record of delivery.

Weaknesses: Lack of vision/direction; unclear to some people what WPEG does.



Opportunities: Improve linkages to other groups in the Partnership.


Threats: Losing sight of environment within economic priorities.


WPEG's priorities remain the same: water, biodiversity and climate change.

AT suggested that the historic environment could form part of the priorities. DT confirmed that the importance of the historic environment is recognised, but there has traditionally been a lack of data to show its condition [though a new State of the Environment indicator should go some way to filling this gap from May 2012].

A further weakness/opportunity is to engage more effectively with elected members.
d) Local Nature Partnerships (David Throup)
DT explained that LNPs were a cornerstone of the Natural Environment White Paper, and WPEG had made initial inquiries ahead of applying to become an LNP. Though it is a "nature" partnership, it will also need a membership with wider interests that solely biodiversity, as a whole range of issues need to be brought together.

The LNP should mean increased 'status' for WPEG, as the group will be recognised by government, and will allow for closer working with the LEP. LNOPs should be self-financing, so WCC commitment of support through secretariat, etc. will be crucial. The downside of becoming an LNP is that there could be a greater element of bureaucracy and increased reporting requirements.

CR confirmed that LNPs are being considered in Worcestershire's surrounding counties (Herefordshire may join with Shropshire, to match the LEP boundary).
Worcestershire County Council are leading on pulling together a bid for the LNP before October deadline, including applying for £20k-£50k of potential funding to be used to support the LNP process, possibly through a communications plan. A decision by government on LNP status is expected by Spring 2012.
e) Sustainable Community Strategy & Worcestershire Partnership (Alan Smith)

AS explained that a single strategy for the whole of Worcestershire has been drafted in a streamlined process. Priorities were the economy, community, environment and health & wellbeing. WPEG had contributed to the strategy and provided the text for the Environment priority.
The draft SCS will go to the Chief Executives' panel for agreement on 16th September, then to the Partnership Board for full sign-off on 26th September.

The Partnership delivery structure is being refined to improve efficiency. The draft structure now includes just 5 'delivery' groups, including WPEG, to deliver the SCS, with the Place Shaping Group and LEP sitting just outside the Partnership (but enjoying close linkages). This structure will also go to the 26th September Partnership Board meeting for sign-off.
Other developments: the Cultural Theme Group has been disbanded.
4) Task Group Briefing Notes

Climate Change: EA informed the group that the 'Warmer Worcestershire' campaign will run from 19–23 September 2011; the 'Switch it Off' campaign will start 23rd September 2011; and the Climate Change Strategy revision will begin on 21 October 2011.
Pollution Group: This now comes under Worcestershire Regulatory Services as a regional group, so will no longer be included in WPEG reporting.
Waste Group: This no longer exists in this form and so will no longer be included in WPEG reporting.
5) A.O.B.

EA highlighted a potential new scheme called 'Master Gardeners' (run on similar lines to 'master composters') which will help people grow organic food.

Dates and Venues of next meetings

7th December 2011 (10.00-12.30) Worcester Woods Countryside Centre

7th March 2012 (10.00-12.30) (venue required)
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