APPENDIX 6
Partnership Improvement Programme
Background Information
Recently senior representatives from the public and voluntary sector took part in a Partnership Improvement Programme (PIP) designed to improve cross-sector partnership working between local authorities and local voluntary and community organisations
The four principal objectives for the programme were:
· To build trust and mutual understanding across sectoral divides

· To enable senior staff in local government and the voluntary and community sector (VCS) to take the lead in responding to the challenges of working across VCS/local authority boundaries and in VCS/ local authority partnerships

· To develop and implement local improvement plans for more effective engagement and partnership working across sectoral divides

· To share models of effective cross-sector partnership working and areas of best practice.
It was decided to focus on the subject of commissioning for the purpose of the programme, in acknowledgment of this importance of this for both sectors and the political agendas of Localism and Big Society.  Cabinet Office has produced a Green Paper for Modernising Commissioning which will inform a Public Service Reform White Paper in early 2011.

The climate is set for culture change in the way we provide services and opportunity presents for voluntary sector organisations to engage in an increased level of service delivery, therefore it is pertinent to ensure our commissioning process is fit for purpose.

Current Context
The Comprehensive Spending Review has caused Local Authorities to identify stringent efficiencies within their budgets; where Government grants have been withdrawn, service delivery will cease correlating to a cut in funding to those providers within the voluntary sector.  Going forward LA's have identified budget revisions which have both positive and negative impacts on the VCS e.g. increased opportunity to undertake service delivery and in reverse some District Councils have identified a future reduction in grant giving. 
The 'Finditin Worcestershire' funding portal is an initiative developed to support small and medium size enterprises.  It is a web portal for the procuring of goods and services for Worcestershire. The website and its associated activities will provide an opportunity for businesses to make contact with other businesses who are interested in supplying to and buying from each other (Business to Business-B2B). The website will act as an online business community. It is envisaged that the website will allow businesses to issue procurement opportunities and also allow businesses to respond, simplistically, act as a broker or a match making service.
There are a broad range of public service areas in which VCS organisations and SME's could bid to deliver services.  However, in practice, many organisations find these markets inaccessible due to barriers in the process e.g. length of contracts, inflexibility of specifications and lack of transparency in decision making criteria.
In November 2010 the Cabinet Office declared an aspiration to award 25% of government contracts to SME's (including VCS organisations).  A series of measures were announced to make it easier for small organisations to do business with the government and include plans to *:

· Cut away unnecessary bureaucracy by streamlining the procurement process
· Improve the transparency of public procurement opportunities

· Investigate options to enable suppliers to submit standard PQQ data just once to further simplify the process for suppliers
Action 1 of the proposed PIP Action Plan (document attached) seeks to establish a cross sector commissioning working group with a view to developing a Common Commissioning Framework for the Worcestershire Partnership.  The aim of this is to establish a common approach to commissioning which is understood, agreed and used by all partner agencies within the Partnership.
The key outcomes for the Framework will be to develop an environment whereby a fair, transparent and effective commissioning relationship exists between Worcestershire Commissioners and Civil Society organisations.  This will ensure quality services and effective outcomes for the residents of Worcestershire.  It is intended that improved processes are aligned with the Worcestershire Compacts code of practice for Funding and Procurement.

This work will pave the way for increased service delivery by VCS organisations; examples of frameworks that have been developed by other Strategic Partnerships are attached for your perusal.

Recommendation
1. That PSEG recommend to the Worcestershire Partnership Board that a Common Commissioning Framework be developed for Worcestershire.
*Modernising Commissioning – Green Paper
