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Positive Opportunities Worcestershire (POW) 
Briefing paper
What is POW?

· The extended services disadvantaged subsidy is part of the Government's commitment to the provision of extended services in and around schools.
· In Worcestershire, the Extended Services in and around Schools Team consulted with children and young people from the 'Who Cares, We Care' council on developing a suitable name for the Subsidy fund.  The favourite being 'Positive Opportunities Worcestershire' – POW!
· The funding is designed to subsidise access to a varied menu of activities for economically disadvantaged children and young people and children in care, who might not otherwise be able to pay some or all of the charges associated with taking part.
· Local authorities will receive the funding from central Government, and must pass all of it on to schools. In turn, schools should spend all of the funding directly on helping their pupils to participate in out-of-hours activities. The funding should not be used for other purposes, such as consultation or administration.  
· During 2009-10 POW is being piloted across one Worcestershire Cluster – Redditch.
· 2010/11 will see the final rollout countywide and funding being made available to all schools.
Who is eligible for POW (Target Group)?
· The Target Group at each school will be made up of the following:-
· Children eligible for free school meals (FSM)

· Looked after children (LAC)

· Additional referrals made by the school based on indirect economic disadvantage indicators such as being a young carer, living in poor or temporary housing, low achievement levels
· Additional referrals made by professionals (approved by the school).
· Funding will be allocated to children and young people in Worcestershire schools aged 5 -16 and from 17-18 where they are still in full time education (in a school).
Funding allocation
· The terms and conditions of the funding stipulate that 100% of the funding must be pass-ported to children and young people (via schools).  No top slicing for management and administration costs is allowed.

How will POW work and what can the funding be used for?

· The funding should be used to help the Target Group to meet the costs of out-of school-hours activities (not childcare).
· Parents, carers, children and young people should be fully involved in choosing which activities to attend. 

· Activities don't necessarily have to be provided by the school or on school site e.g. a child can be funded to attend a local dance group.

· The funding can also be used to remove a number of direct barriers to participation e.g. uniforms, equipment or transport (within reason or what is considered appropriate).
Support for implementing POW

· Support will be provided by the local authority through the Extended Services in and around Schools Team and its partners e.g. Targeted Youth Support.
· The 2009-10 pilot in Redditch will test all the appropriate management and administration systems enabling a smooth roll out in 2010-11

Benefits of POW

· POW aims to improve pupils' well-being, help raise attainment and narrow the achievement gap.  It links to schools' SEF (e.g. A4.5 and B1.26), school improvement, the new Ofsted well-being indicators and the Early Intervention and Prevention agenda.

· POW strengthens the outcomes that school are already delivering through extended services.  As well as benefiting pupils' behaviour, self esteem and attendance, it can also create more positive relationships with low-income families and improve their engagement with school. 

· Some quotes from the Redditch pilot
"It's a brilliant experience which I couldn't have managed for my children otherwise. It gave them new experiences for life. My daughter loved tennis and swimming and swam with loads of confidence after the lessons… It means my child will be able to do music sessions at school.“ (from a parent)
"I have a young man at a middle school in Redditch.  His home circumstances are quite dire, mom is a heroin addict, who has been to prison this year.  Through yourselves and the funding from POW he went on a weeks holiday in August.  I cannot put into words the pleasure he got from that holiday.  Staff said he was absolutely 'golden', he just keeps on and on about the different things he did, the places he went, he saw the sea.  What a difference that week has made to him.  I can only say a big thank to you for the fantastic work you do." (Education Welfare Officer)

More information
· POW information pages are currently being developed for schools on edulink https://www.edulink.networcs.net/sites/extserv/positiveopps/default.aspx
· Information for parents can be found on www.worcestershire.gov.uk/extendedschools
· Hannah Needham Extended School Manager WCC on hneedham@worcestershire.gov.uk
· National information can be found on www.tda.gov.uk/subsidy
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