[image: image1.png]WORCESTERSHIRE

ssssssssssssssss



Worcestershire Partnership Board
14th March 2010
Action Notes
	Present

	Cllr. Carole Gandy
	Redditch Borough Council

	Cllr. Geoff Denaro
	Deputy Leader – Bromsgrove District Council

	Cllr Simon Geraghty
	Leader - Worcester City Council

	Cllr Phil Grove
	Leader - MHDC

	Cllr Adrian Hardman
	Leader - Worcestershire County Council

	Cllr Roger Hollingsworth
	Leader - Bromsgrove District Council

	Cllr. Paul Middleborough
	Leader - Wychavon Borough Council

	Richard Quallington
	Voluntary Sector Observer

	Bryan Smith
	Chair - Worcestershire NHS Trust

	In Attendance 

	Simon Adams
	Worcestershire County Council

	Maggie Collins
	Worcestershire Partnership 

	Trish Haines
	Worcestershire County Council

	Apologies for Absence 

	Cllr. Roger Hollingsworth
	Bromsgrove District Council

	Colonel Tony Ward
	West Mercia Police Authority


1. Introductions and Welcome

2. Apologies for Absence

Apologies were received as shown above
3. Minutes of last meeting and matters arising

All matters arising appear later on the Agenda and minutes were AGREED
4. Sign off Compact Code of Practice
The Board discussed the Compact Code of Practice and recognised that the submitted paper needed updating.  It was suggested that the Compact needs a review in line with the National Compact.    The good practice which has been adopted since the Compact was acknowledged.

It was AGREED that the Board sign off the document after updates had been incorporated
Action: Compact refresh be organised and a project plan and timeline be brought 

             back to 13th June meeting
5. WP Terms of Reference/Governance Arrangements
The Board required the need for greater clarity in the Terms of Reference between the Partnership as a wider Forum and the Board.  Amendments were suggested and will be incorporated in a revised Terms of Reference to identify explicit individual and organisational responsibilities.  

Action: MC to amend Terms of Reference as noted and distribute to Board  

             Members

6. Single Community Strategy Priorities

The Board discussed the three priorities which had been submitted for the single Community  Strategy for Worcestershire and in particular the Communities that are empowered priority.  The Board requested clarity of the meaning of the word "empowered" which could mean different things to different communities.  

It was AGREED that the wording be re-written to incorporate the width and breadth of this priority such as crime, housing, health, affordable housing etc.  

It was AGREED that an explanatory note be sent to the LEP Board before going out to consultation

Action: (1)  These amendments to be distributed round to Board members for 
    

  ratification

       (2)  An explanatory note be sent to LEP Board before going out to 



  consultation
 6.1
 Audit of Theme Groups


A map of existing Theme Groups was distributed to the Board as part of the ongoing work to audit delivery groups accountable to the Partnership.  

It was AGREED that this Audit continues and a final map be brought to the June meeting

7. Update from Public Service Executive Group (PSEG)

Trish Haines outlined the objectives of PSEG which were originally Total Place and Terms of Engagement which are now complete.  Under the Total Place banner Worcestershire has been accepted as an early Asset Pathfinder of which there six nationally.
Responding to a very tight deadline the Property Group have been working on a 10 year Partnership Strategy which has to be submitted to DCLG by the end of March.  The Board were asked to sign off this document in principle.

It was AGREED to sign off the Partnership Strategy in principle before submission to DCLG.  

It was AGREED that a presentation on Asset Pathfinder be brought to the June meeting for further explanation of the way forward and future impact. 
The Board noted the potential message of reassurance for the community in how partners were working together to manage the impact of public sector budget reductions.
TH outlined the Partnership Improvement Programme (PIP) which is a programme that the public sector and VCS had taken part in during 2010.  Its purpose was to improve the relationship between the sectors and increase each other's awareness of the challenges faced.  Moving on from the good work which had been undertaken the next step is to develop a Common Commissioning Framework 
It was AGREED that a Common Commissioning Framework be developed for Worcestershire. 
Action: SA to inform Head of JCU, WCC who will lead work. 


      MC to arrange presentation for June meeting

8. Worcestershire Partnership Team

Maggie Collins updated the Board on the new Partnership Team structure and notified them of the staffing review which would take place once review of the Partnership was completed.

9. Partnership Improvement Programme 

Please see comments under PSEG update.  

10. Any Other Business

Areas of Highest Need – SA distributed latest Areas of Highest Need monitoring report. The Board required a more detailed report to include an assessment of return on investment and prospects for success. SA reported that the RIEP were engaged with the project and proposed that it should be commissioned to prepare the report. This was AGREED by the Board – report to be presented at the June meeting.
Dates of next meetings:

Monday 13th June at 2.00pm
Monday 26th September at 2.00pm

Monday 12th December at 2.00pm
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