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APPENDIX 

Worcestershire Partnership Board 

Subject: Greater Western rail franchise
Date:  18th November 2011
Introduction

The Greater Western rail franchise is to change hands during 2013. This franchise provides the following rail services in Worcestershire:

· Hereford – Great Malvern – Worcester – Pershore – Evesham – Oxford – London

· Great Malvern – Worcester – Cheltenham – Gloucester – Bristol

The franchise is crucial therefore in providing Worcestershire businesses and other transport network users with the rail links to markets and employment opportunities, particularly in London and the South East as well as to international transport hubs such as Heathrow and Saint Pancras (for High Speed Rail). The rail services also provide access to Worcestershire and improving these services would make the County more attractive for inward investment and the leisure market.

First Group have recently indicated that they are to end their involvement in this franchise with effect from March 2013. The Department for Transport are working on the documents for the replacement franchise and are expected to place a notice in the Official Journal of the European Union in December 2011 inviting expressions of interest.

Worcestershire County Council's view is that the tendering process of the new Greater Western franchise is an important opportunity to address some of the issues associated with the quality of these essential rail services.

To this end this document sets out the issues that Worcestershire County Council's believes should be addressed during the specification of the new Greater Western franchise, for example a new Worcestershire Parkway station (at Norton) and an hourly service between Worcester and London.
This document is structured as follows:

· Worcestershire's Policy Objectives

· Key rail related strategic issues

· Requested inclusions in the new Greater Western franchise

Considerations

Worcestershire County Council has as its policy objectives economic recovery, growth and prosperity. This is reflected in the Worcestershire LTP3 together with the aim of reducing transport’s emissions of carbon dioxide and other gases and protecting the environment. 
These policy objectives are reflected in the Worcestershire LTP3 and its policies and strategies, including that for rail (see the Integrated Passenger Transport Policy and the Strategic Delivery Programme). The link below refers to the Local Transport Plan and associated documents:

http://www.worcestershire.gov.uk/cms/local-transport-plan.aspx

The rail network has a critical role as it provides the primary mode of public transport access to:
· Regional destinations/markets/business opportunities across the West Midlands region

· National destinations/markets/business opportunities including London and the South East, Bristol and the South West and other parts of the United Kingdom via interchange hubs such as Birmingham New Street

· International transport hubs, including Birmingham International Airport, Heathrow , East Midlands Airport, High Speed1 (and High Speed2)

It is vital that the rail network offers reliable, affordable, fast and comfortable services between Worcestershire and these destinations.

Worcestershire County Council and its stakeholders view the definition of the specification of the new Greater Western Franchise as an opportunity to address some of the issues set out above. It is recommended that the following be included within the franchise specification:

· Two trains per hour between Great Malvern, Worcester and London Paddington, with one train per hour running fast or semi – fast between Worcester and Oxford

· Worcester – London journey times to be 2 hours or less, fully utilising the recent investment in Cotswold Line infrastructure and planned investment in infrastructure between Oxford and London (the Reading area in particular)

· A new "Worcestershire Parkway" station at the intersection between the Cotswold Line and Bristol – Birmingham line at Norton, east of Worcester, to be served by all Worcester – London services (and a proportion of Bristol/Cardiff – Birmingham services)

· Further Cotswold Line redoubling to improve reliability and journey times

· Competitive timetables. The existing rail network in Worcestershire is weak during the evenings and at the weekends. The Timetable Service Requirement in the new Greater Western franchise agreement should specify rail services, which provide convenient access to business and leisure related destinations within and outside Worcestershire.
· Service patterns:  The Greater Western franchise should incorporate the additional services built into the franchise since 2006 and also include a mechanism to review the basic specification at set intervals during the franchise period in liaison with local authorities and other stakeholders.

· Connections:  The Greater Western franchise agreement should provide for connections with those of the long distance (South West/Wales – Birmingham – North West/North East/Yorkshire & the Humber) Cross Country services at Worcestershire Parkway and Cheltenham and with London Midland in the Worcester area (Foregate Street and Shrub Hill stations).

· Interchanging between services should be physically easy to make and platform assistance should be available for the wide range of passengers with reduced mobility.

· Stations:  Plans should be developed to improve the quality of stations managed and served by the Greater Western franchise.
· Integration with local passenger transport: The Greater Western franchise should require the operator to promote integration with the bus network through ticketing and information systems.

· Station car parking: Franchisees should be required to address the dissatisfaction with car parking capacity as also reported in the National Passenger Survey results.

· Airport access: All Worcester – London services to call at the new Old Oak Common Cross rail station.

Worcestershire County Council and stakeholders believe that it is imperative that the Greater Western franchise takes full account of the above objectives and proposals. In particular, the franchise must be compatible with the need to improve Worcestershire's access by rail to business and employment markets. The provision of improved rail access is of great importance to the County Council, the Worcestershire Local Enterprise Partnership and other stakeholders.

Financial Implications

None

Conclusions (Optional)

There is a public desire (identified through a number of surveys) to improve the quality of passenger transport in Worcestershire, such that it improves travel choice and offers a realistic alternative to the car particularly for journeys to/from congested large urban areas and major transport hubs. Throughout the franchising period Worcestershire County Council will be seeking opportunities to promote the aspirations discussed in table one and to discuss methods of delivering those aspirations during the franchise period so that the benefit streams involved can be unlocked.

Best practice provides evidence that where investment in passenger transport networks (infrastructure, information and services) has been delivered, it has led to:

· A more efficient, cost effective network offering improved value for money.

· A more reliable network.

· Reductions in journey times.

· A more integrated network in terms of information, operations and ticketing.

· A safer network with improved facilities for users at stations, stops and on vehicles.

· Better information for users including the use of social media.

· Better quality, more environmentally friendly and accessible vehicles providing a more pleasant environment for users, operators and their staff.

· Improvements in accessibility in terms of physical access to the network and vehicles.

· Improvements in accessibility in terms of services to employment, health, education, retail and leisure opportunities, services and facilities.

· Periods of operation of services aligned with user needs.

The combination of these factors will create improved performance in the local and regional economies. A Greater Western franchise that is aligned with the needs of rail users and non users in Worcestershire will increase travel choice and accessibility, encourage modal shift to rail and reduce the costs of operating the network. This will have consequent benefits in areas of the economy, congestion, the environment, air quality, carbon emissions, severance and noise.

The lobbying of Worcestershire County document would be strengthened if further organisations endorsed the document and the aspirations included.

Recommendations

That the Board:

i) Back the steps being taken by Worcestershire County Council and agree to endorse the common lobbying document and approach proposed.
ii) Can provide on – going support as required during the franchising process.

Name: David Balme
Job Title: Transport Planning Officer (Rail)
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