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APPENDIX 3 

Worcestershire Partnership Board 

Subject: Single Sustainable Community Strategy for Worcestershire

Date: 14th March 2011  
Introduction

This report provides an update on the current position relating to the development of the priorities for the single Sustainable Community Strategy (SCS) for Worcestershire. 

Considerations
Following a process that started with deriving a longlist of priorities being drawn from partners, priorities were shortlisted and checked against an agreed set of criteria and the following three draft priorities have been identified for Worcestershire:

1. A skilled and prosperous economy
Supporting the local economy was a common priority emerging from partners at a county level.

Supporting business growth is important as it increases the businesses contribution to wealth creation in the county during a period of economic recession. Whilst ensuring residents have access to opportunities for learning and training improves the employability of the workforce and benefits the economy.

2. Communities that are empowered
Reducing levels of inequality particularly around health and improving mental and physical health & wellbeing have been identified by partners as a key priority for Worcestershire.

The Marmot review puts empowerment of individuals and communities at the centre of action to reduce health inequalities. The review identified that there needs to be a more systematic approach to engaging communities by Local Strategic Partnerships using effective participation in which individuals and communities define the problems and develop community solutions. Without such participation and a shift of power towards individuals and communities it will be difficult to achieve the penetration of interventions needed to impact effectively on health inequalities.

Whilst actual levels of crime remain low in Worcestershire, this priority will also help to reduce fear of crime as empowered communities are more likely to feel safer. Decent and affordable housing is also seen as a key contributor to health.
3. An environment that is cherished and resilient
The quality of Worcestershire's environment is one of its most valuable assets; including its rich built heritage, varied and sensitive habitats and diverse landscape. A high quality environment contributes to both economic and social wellbeing and needs to be cherished.

Worcestershire has also experienced significant flooding which adversely impacts on its residents and also our economy too. We therefore need to build our resilience to severe weather events and consider how we manage the environment to alleviate rather than exacerbate flood risk and flooding. 

District LSP Priorities

Alongside gathering priorities on a countywide level, District LSPs have been identifying their own priorities at a local level.

Whilst there are no restrictions on the number of District LSP priorities, in line with the need to streamline the number of countywide priorities, District LSPs are encouraged to provide a small number of evidence-based priorities.
Based on the draft District LSP priorities provided to date, the majority appear to align with the draft Worcestershire priorities and this will help translate them into local action. As long as there is strong evidence to support their inclusion, the need for them to be fully aligned is not required. 

District LSP priorities identified to date are as follows:
	District LSP
	Priorities Identified

	Bromsgrove LSP has a draft set of 13 priorities which are to be discussed and finalized at an LSP away day (date to be arranged)
	· Changing the perception of crime and ASB
· Intergenerational and diversionary activities

· Reducing CO2 emissions

· Adaptation

· Town centre

· Economic development

· Staying healthy

· Mental health and wellbeing

· Being healthy

· Positive activities

· Stronger communities

· Balanced communities

· Older people

	Malvern Hills Partnership have agreed four priorities
	· Reduce the impact of rurality on our local communities
· Tackle issues associated with inequalities, including health inequalities
· Raise awareness of key environmental issues and to drive down our reliance on fossil fuels. climate change
· Protect residents and businesses from the impact of flooding


	District LSP
	Priorities Identified

	Redditch LSP  have four priorities which were set and a new strategy signed off by the LSP Board in January
	· Health inequalities with a focus on smoking, alcohol and obesity / healthy lifestyles
· Education attainment and raising aspirations of young people
· The economy of Redditch with a focus on providing a larger and more diverse job offer
· Areas of deprivation with a focus on Winyates and Church Hill

	Worcester Alliance have a meeting planned for March with Management Group plus additional influential partners across the business and public sectors to agree their priorities for the city
	· Warndon & Gorse Hill/AOHN

· Urban Renaissance

· Economy & Transport

· Sustainability & Climate Change



	Wychavon LSP agreed the following seven priorities at their LSP meeting in January
	· Support and improve the local economy

· Develop skills and lifelong learning

· Deliver housing that meets local needs

· Reduce health inequalities and promote healthy lifestyles

· Support older people

· Provide positive activities for young people (we will firm up this one when the future of county youth services and the potential role of LSPs in commissioning is clearer)

· Support people to play an active role in their communities and to take responsibility for improving their lives

	Wyre Forest LSP are working with their LSP Board to establish exactly which specific priorities they will have, however they are likely to be around the following themes
	· Boosting the economy and employment – Rewyre, getting people into work and retaining larger employers

· Local environment - ensuring Wyre Forest is an attractive place to live in and to visit

· Health and Well-being - improving access to services for older people

· Education - preparing for employment


Delivery of the strategy
A review of the Worcestershire Partnership delivery structures is currently taking place and will need to take into consideration the agreed priorities for the single SCS to ensure they are best aligned to deliver them. 
Likewise consideration will also need to be given to the outcome of the report on District LSPs which may impact on how the strategy will be delivered locally.
Options for the monitoring of the SCS will be drawn up and presented to a future Worcestershire Partnership Executive PSEG and Board meeting. However, it is recognised that whilst it is important to be able to clearly demonstrate our progress against agreed priorities, it needs to be achieved without creating any unnecessary additional burden for all partners.

Links to the strategy 
In determining our priorities there is a need to take into account the following priorities of the Worcestershire Local Enterprise Partnership (LEP):

· Deliver the strategic employment sites and related infrastructure needed to secure sustainable economic growth and a low carbon economy

· Ensure we have the right support for business start up, business growth, business retention

· Deliver the right infrastructure for business

· Invest in the skills of our workforce ensuring that provision is responsive to business needs, and relevant to future growth and business opportunities

Likewise the need to establish the relationship with the Worcestershire Local Investment Plan (LIP) is key to support delivery of the SCS and ensure they are both appropriately aligned.
Consideration is also being given to how we articulate locally the spatial delivery of the priorities and to what extent this should be articulated in the strategy itself. Strategic planning and a vision on growth for the whole County remains a challenge and it needs to be debated in order to determine what we want Worcestershire to be.

Financial Implications

The development and production of the single SCS are being managed within existing resources. However, subject to further discussions with district LSPs, there may be a desire to produce hard copies of the final document.
Recommendations

a. That the Board approves the number of draft Worcestershire priorities
b. That the Board approves the wording of the draft Worcestershire priorities

c. That the Board agrees to immediately commence 12 week Compact compliant consultation on the draft Worcestershire priorities
Name: Alan Smith

Job Title: Policy Officer (Performance Management)
Organisation: Worcestershire Partnership
PAGE  
1
www.worcestershirepartnership.org.uk

