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Appendix 4
Worcestershire Partnership Board
Subject: 
Role of the Local Member - Update

Date:  
12th December 2011
1
Background Information

1.1 The County and District Councils in Worcestershire are reviewing the local community leadership role that their elected members perform to respond to the challenges that local government and communities will face in the context of the coalition government's vision of that relationship in the future eg public spending reductions, Localism agenda, and the Big Society.

1.2 Worcestershire Leaders Board has agreed to put in place a collaborative programme for developing the role of the local member in Worcestershire. The Programme will commence in January 2012, and the first tranche will run until July 2012.

2 
The Programme

2.1 The Programme will be delivered by a partnership between Worcestershire County Council and those District Councils who wish to participate, with the support of LGA member peers.

2.2 The Programme will be delivered through 'Action Learning Sets' in which local councillors and other key local people would be supported to identify a local issue and to find a local solution in a way that draws upon the resources in the community rather than asking the Council to solve the problem

2.3 It is likely that there will be a need to identify the 'community assets' that exist in the local areas which the Action Learning Sets focus on and any processes that exist, such as parish plans/community led planning, to support the identification of problems and potential solutions.

2.4 The outcomes of the Programme will be related to the benefits of local members acting in the role of community leaders.  Outcomes are likely to be associated with:

· identifying issues which if addressed will improve the quality of life or satisfaction of the local area as a place to live for individuals or community groups,

· assisting the community to realise its own solutions to issues which could involve identifying and releasing social capital/encouraging volunteering,

· reducing the costs of service provision or providing the community with services that the community otherwise would not enjoy,

· breaking the cycle of dependency on the public sector, and

· acting as an advocate of the Council within the community as well as an advocate of the community within the Council.

2.5 The collaborative nature of the Programme between the two tiers of local government will provide an opportunity to further define the role of County and District Councillors.

3 
Implications for Partners

3.1 Given the nature of the Programme it is recognised the effective engagement of partner organisations is likely to be a critical success factor in the delivery of successful outcomes and Worcestershire Leaders Board propose to negotiate this through the Worcestershire Partnership. PSEG is therefore asked to start considering what involvement local representatives of partner agencies may wish to have, eg local Police Inspectors, GPs etc

3.2 In particular partners are asked to note that the Programme will specifically take account of the changing resource base of Councils and reflect the impact this will have on the way in which the role of the local member is carried out. There will be an emphasis on reducing dependency on the public sector and supporting the community to realise its own solutions to issues. While this approach may also create opportunities for partner organisations it may have implications for existing community engagement processes and that there will be a need to ensure they are complementary in approach
3.3 An officer task and finish group drawn from representatives of the Council has been established and Simon Adams who chairs the group is the single point of contact for further information in the first instance.

Simon Adams

Head of Community Leadership

Worcestershire County Council
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