Worcestershire’s 2012 Work Programme (Last update: 1st March 2010)

Worcestershire’s Olympic 2012 Sub-Regional Plan - Key Thematic Work Areas
· Raising Our Game Brand Promotion

· Culture

· Physical Activity/Health

· Business (and Young Business Enterprise)

· Get Set Education Programme

· WHOP, WOPG and Pre Games Training Camps

· Torch Relay and Live Site

	Activity
	Progress
	Future Action

	Raising Our Game Brand Promotion

	Raising Our Game Marketing and Promotional plan
	· Website launched Jan 2010
· There has been widespread distribution and usage of 'Raising Our Game' and 'Inspired?' brands
	· Promote Website URL
· www.worcestershirepartnership.org.uk/olympics

	Raising Our Game Ambassadors
	· Profiles are on Website

· Ambassador group launched via press release on 31st Oct 2009  to coincide with ‘1000 Days to go to Opening Ceremony’ day.
	· ROG Ambassadors happy to support sporting, community and cultural events in 2010 (if they are available)

	Raising Our Game Song
	· In July 2009 children from Northwick Manor Primary School visited The Old Smithy Recording Studio in Kempsey, Worcester, to record their Olympic song entitled “Raising Our Game”. 
· Video to be shot to create DVD to accompany CD – in partnership with Worc Uni.
	· Filming started on DVD (@ 1st March 2010)
· Launch date – 24th July 2010 (Open Weekend) 
· Application for the project to be awarded the Inspire Mark submitted 24th Nov 2009. Still awaiting outcome.

	Culture

	Inspire Mark
	· The Inspire programme aims to increase sport and cultural participation at the grassroots level. 
· The Inspire Mark is the London2012 brand  
· Three Choirs Festival Youth Chorus has been awarded the Inspire Mark
	· Spread the word re the Inspire Mark opportunity 
· Article in last edition of Culture Matters (@Feb 2010)
· Application submitted for ROG song (see above)

	Cultural Olympiad – National Plans
	· Open Weekends – see below

· Bandstand Marathon 2010 – 26th September

· Major outdoor arts commission (see below  - Community Celebration Programme)

· Sounds: Numerous strands to the project including a major music programme that will showcase and celebrate the sounds of the UK in 2012. It is being led by the BBC and begins in 2010. 20 commissions of £10k will be available
· Film Nation: Run in partnership with the UK Film Council and others, it will introduce young people to film (starting in 2010)
· Unlimited: £1.5million commission fund to support the production of quality work by disabled and deaf artists, and disabled and deaf led arts organisations - no round 1 bid submissions for this opportunity across the West Midlands! The next closing date for bids is 1st Oct 2010.
	· More info to follow

	Cultural Olympiad: 

Legacy Trust UK Community Celebrations programme
	· Funding of £750k available to five individual projects across the UK.

· C/D for expressions of interest: 5th March 2010
· 
	· Small project group met to gauge if there is the potential for Worcestershire to submit a bid

· Current proposal is to submit a bid called "Harvest for the World" which will be a celebration of food, drink and regional culture; led by the Three Counties Showground and the University

	Cultural Olympiad: 

Open Weekends
	· Open Weekend 23 – 25 July 2010

· (2 years to the opening ceremony of the Olympic Games)
· Information disseminated through communication channels
	· Registration process is now open 

Events who have so far expressed an interest

· Go Wild in Worcestershire

· Uncovering Bewdley and the Wyre Forest
· Article in next edition of Cultural Matters (March 2010) to promote Open Weekend

	Cultural Olympiad – Worcestershire  Project
	· 'Inner Circle' group formed to brainstorm creative ideas for the creation of an innovative 2012 inspired cultural project that could potentially be awarded the inspire Mark.

· Outline of an Intergenerational project formulated and draft paper written to be used to gain support and funding.
	· Possible amendment to plan based on an opportunity to link into the  ‘super pod' that will be part of the new History and Library Centre. 
· Steve Wilson looking into this (@ last meeting of group 19th Jan)

	Legacy Trust People Dancing Programme
	· Successful £100k bid to deliver a Dancing Programme running up to 2012 and leaving a legacy of greater engagement with young people as audience members or potential participants and trained dance workers
	· The People Dancing Project has two other funding applications in: The Arts Council of England £60k and Health Improvement Fund £56. 
· Awaiting news on both (@ end of Feb 2010)

	Legacy Trust Community Games


	· Community Games to be launched April 1st 2010. 
· This activity has been awarded the Inspire Mark. 
· The aim is to create a festival of locally owned community Games leading up to and beyond 2012.
	· More info to follow 

	Physical Activity and Health

	Physical Activity Toolkit
	· Olympic 2012 Physical Activity Project sub-group formed. 
· Aim is to create a Worcestershire Physical Activity Toolkit
· The toolkit will give examples and suggestions on how to get involved in an Olympic themed activity and will include examples of good practice. 
· Outline of toolkit completed
	· First draft of toolkit to be market tested at grassroots level by end of March 2010
· Second draft to be circulated to key stakeholders for comment by beginning of April

· Final Draft of toolkit to be printed by 23rd April

· Website version of toolkit to be created by mid May 

· Promotion and distribution of toolkit by mid May

	Business (and Young Business Enterprise)

	Business
	· 8th 2012 Opportunity Awareness Workshop delivered 13th November 2009 (Malvern) – significant press coverage.
· First procurement readiness workshop delivered 18th February 2010
· Over 450 Worcestershire businesses have registered on CompeteFor (@ Jan 2010)

· 10 businesses in Worcestershire have so far won 2012 related contracts

· Presentations delivered to Wyre Forest and Bromsgrove/Redditch District Council business events

· MPs 2012 Drop in Event (London)  – End of Oct 2009: 3 Worcestershire MP's attended
· Regular full page article in the H&W Chamber of Commerce trade paper called Business Matters -  has been running for 18 months
	· Business Opportunities Workshop for  businesses in the food and drinks industry across the West Midlands region at Worcester Rugby Club; 25th March 2010   

· Business trip to the Olympic Park to be organised for 17th May

	Young business enterprise
	· Working closely with the Education and Policy Executive at the Chamber of Commerce to create a range of activities in the 10 schools participating in the Young Chamber initiative
· Supported Tenbury High School in their Olympic day on 18th Nov 2009 (during National Enterprise Week). Theme was giving year 9 students the task of bidding to hold the Olympics (16 teams of 5)
	· Further information to follow

	Inspiration 2012
	· Launched early Oct 2009: Primarily targeting adults who are out of work due to lack of skills 

· Article featured in the Jan/Feb edition of Business Matters – The Chamber of Commerce trade paper.
	· Led by Sport Structures Ltd
· Delivery phase in Worcester now completed 
· 6 candidates successfully completed the Personal Best programme and a further 2 need to complete their work placement hours to achieve the award.  

	Young People: Get Set Educational Programme

	‘Get Set’ Educational Programme
	· So far 150 Worcestershire schools and colleges have signed up to the London2012 ‘Get Set’ Educational Programme (@ Feb 2010) and an increasing number have (or are planning to) organise 2012 themed activities 
· First edition of Worcestershire Get Set Newsletter circulated –  Feb 2010

· Article in Worc. Healthy Schools Newsletter (Dec 2010)
	· Continue to encourage schools to sign up to the Get Set Website and use the Get Set resources and plan Olympic themed days


	WHOP; WOPG and Pre Games Training Camps

	Pre Games Training Camps (PGTC)
	· Countries so far confirmed: Lithuania Basketball Team - Worcester Uni
· Following a number of meetings of the PGTC consortium the strategy has evolved and the group have decided to focus on specific Paralympic sports rather than countries and the PR will be built around the strength of the whole being stronger than the sum of the parts. 
	· H & W PGTC leaflet to be created - to be promoted at local international competitions.

	Worcestershire and Herefordshire Olympic and Paralympic Project Group (WHOP)
	· A review of the effectiveness, purpose and aims of the WHOP has been undertaken (@ Nov 2009 – Feb 2010)
· WHOP vision: ‘Inspiring people of Herefordshire and Worcestershire to maximise the benefits of London 2012 and beyond’
· Steve Brewster now represents the WHOP on the Leadership Group 
	· The WHOP to be re-launched in 2010 with specific targets and plans
· Proposal for a member of the Worcestershire Cultural Theme Group to become a member of WHOP

	Worc Olympic (& Paralympic) Project Group (WOPG)
	· Mr Nathan Desmond replacing Mr John Campion as the Council's Olympic champion representative
	· Three meetings for 2010. End of June; End of Sept and Dec

	Torch Relay and Live Sites

	Torch Relay
	· Aim is to have 95% of population within 1 hours travel of the Torch relay route

· It is estimated that the Torch relay will be in the West Midlands for 5 to 6 days.
	· It's still a positioning exercise at this stage as there is no formal application process. 

· Meeting organised for LA decision makers on 8th March 2010

	Live Sites
	· Aspiration is to have 5 live sites in the West Midlands 
	· It's still a positioning exercise at this stage 

· Maybe an opportunity for Worcestershire to bid for a Temporary Games Time Site e.g. for the Opening Ceremony - Awaiting further information from Mike Gibbons: LOCOG Live Site Coordinator


