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APPENDIX 1
Worcestershire Partnership Board 

Subject: Worcestershire Compact - update
Date:  June 2011
Introduction: 

The Worcestershire Compact was originally signed by Partners in June 2006. Since then 5 Codes of Practice linked to the Compact have been developed by the Worcestershire Compact Steering Group (WCSG) – all of which have been subsequently agreed by the Partnership Board. However, with the change of Government last year, the National Compact has been reviewed and developed to ‘fit’ with the move to ‘localism’ and the ‘Big Society’ and to ensure that it is fully relevant and ‘fit for purpose’ in a changing environment.
Therefore, as requested at the last Board meeting, WCSG are proposing to review the Worcestershire Compact in line with national changes.  We will be looking to refresh the Worcestershire Compact and its associated codes of practice and will aim to have a draft for Partners consultation by the autumn. We are aware that other areas have already undertaken, and in some cases completed, this work so we will be looking at other examples of refreshed Compact and using them to assist us in developing a ‘Worcestershire’ version – which fully reflects the partnership working achieved so far. A sub-group has been established who are developing an Action Plan for this work. They will also be looking at up-dating the Communication Strategy of WCSG to ensure it is ‘fit for purpose’ and able to help the group develop its work for the future. They will be reporting to the next meeting of the group on 26th July 2011.

At the same time, members are looking again at the Terms of Reference for the group, as these have not been re-visited since 2007. The aim is to ensure that the membership of the group is able to reflect the level of activity of the group as it goes forward.

Other areas of work for the group include the production of an Annual Review, although members are considering when would be the most appropriate time to produce this, so that it accurately reflects the progress achieved.  We are also hoping to organise the 2nd Worcestershire Compact Awards Ceremony, in National Compact Week in November. We believe that the success of last year’s awards should be developed and a sub-group will begin making arrangements for this event in the near future. 
Considerations

Members are asked to consider if there are any other areas of activity that the WCSG should be addressing. 

At present their work streams include: 

· Compact Refresh

· Review Terms of Reference

· Review Communication Strategy

· Annual Review of activity

· Worcestershire Compact Awards ceremony

Financial Implications

The Awards Ceremony has financial implications but, based on last years costs, members will seek to ensure that this is kept to a minimum.
Recommendations

That the Board: Support WCSG with its plans for future activity and asks for an update for its September meeting
Name: Sally Ellison
Job Title: Chair
Organisation: Worcestershire Compact Steering Group
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