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Worcestershire Compact Conciliation Process
Introduction

The Worcestershire Compact is a set of guidelines and commitments that local organisations in the statutory sector and voluntary and community sectors have signed up to.  These commitments are underpinned by a number of Codes of Practice which support continuous improvement and development relating to the Compact themes of:

Funding and Procurement
Volunteering

Community Groups

Consultation and Involvement

Equalities and Diversity

The Compact states that: "As far as possible, disagreements over the application of the framework should be resolved between the parties…. mediation may be a useful way to try to reach agreement". The Worcestershire Compact Conciliation Process provides the opportunity to resolve a dispute, where one party feels that the Compact has been infringed, in a way which can also help to preserve future relations.

Aims of the Compact Conciliation Process
Disagreements are a natural part of any working relationship and can be useful in identifying and addressing important issues.  This process aims to:
· Prevent disputes by raising awareness and understanding of Compact principles

· Provide a framework for managing and resolving disputes in a positive and mutually respectful way

· Develop deeper understanding between the sectors

· Avoid the damage and cost that stem from unresolved disputes

· Support the incorporation of Compact principles into organisations' ways of working
Scope and Principles of the Compact Conciliation Process

The Compact Conciliation Process will:

· Only deal with disputes arising from Compact themes and principles such as a breach of the grants process or a failure to behave in accordance with the Consultation and Involvement code of practice
· Apply to  parties that are signatories to the Worcestershire Compact 

· Seek to assist people who are in dispute to find common ground and a mutually acceptable resolution

· Make recommendations, which may include reconsideration of a decision made

· Expect that Compact breaches are followed up and measures put in place to prevent them in the future

· Establish agreement (from Stage 1) on the elements of the dispute that must be kept confidential while the dispute resolution process is underway

· Make it clear to the parties that they retain any rights to other forms of redress in which case the Compact Conciliation Process will cease
· Report to the Worcestershire Compact Steering Group

· Be reviewed annually to assess its effectiveness

The Compact Conciliation Process will not:

· Deal with complaints from the public

· Deal with disputes that clearly derive from complaints about the behaviour of a member of staff of either sector, where there is no evidence of a Compact breach having taken place.  These may need to be subject to the appropriate organisations own disciplinary process
· Deal with disputes that clearly derive from complaints about the behaviour of an individual trustee, councillor or non executive director of organisations, where there is no evidence of a Compact breach having taken place  
· Deal with disputes that have already been subject to independent mediation
· Impose action or sanctions

· Seek to allocate blame

· Consider appeals relating to its recommendations

Conciliation Process
Parties attempt to resolve the issue between them

When you think that a Compact principle has been breached, you should raise it with the organisation concerned, stating which part of the Compact you think has been breached and how.  Through early dialogue and with reference to the Compact principles and Codes of Conduct, it is hoped that most disputes can be resolved simply and swiftly, in an informal manner.

If either party is unhappy with the outcome, they can go on to Stage 1
Stage 1
Partners formalise the issue and have it resolved with the support of the Chair of Worcestershire Compact Steering Group (WCSG)

1.1
You should write a letter to the Chair of WCSG in order to formalise the issue

1.2 Your request should include the following details:

· A summary of the issue/dispute
· The Compact principle or guideline which you believe has been breached
· The names and roles of those involved
· Copies of any relevant correspondence
· The action taken so far, including the informal steps taken to try and resolve the issue/dispute
The Chair will contact the relevant Complaints Manager and seek advice on the most appropriate way forward, this will be either:

· Commence Conciliation Process
· Proceed direct to formal complaints procedure of respective organisation

1.3 The Chair or nominated substitute will convene a conciliation panel within 28 days if advised to do so
Stage 2
Referral to the Compact Conciliation Panel

2.1
The Compact Conciliation Panel will assess the issue against an agreed set of criteria in order to establish whether a Compact breach has taken place.

2.2
The Panel will comprise of three people who can be impartial in relation to the dispute, from amongst the following:

· An independent representative who will Chair

· Member of WCSG or nominated representative from the statutory sector
· Member of WCSG or nominated representative from the voluntary sector

If desired an independent Complaints Manager can attend in an advisory capacity.  Secretariat support will be provided by WCSG.
2.3
The Panel will:

· Arrange to meet within three weeks of being convened by the Chair

· Consider information from both sides and if necessary arrange a meeting with those involved to discuss the problem

· Make its decision (based on the majority view) within 6 weeks of its first meeting and recommend any action in writing to both parties and the Chair of WCSG.  If the Panel cannot reach a decision in this time, it will agree another timescale and inform all parties accordingly

· The Chair will report outcomes of the conciliation process to the next WCSG meeting

If you are unhappy with the outcome, you can consider moving on to using the Formal Complaints Procedure of the relevant organisation or you may wish to access Independent Mediation.
Independent Mediation

The Compact Mediation Scheme
www.cedr-solve.com/compact
National Council for Voluntary Organisations (NCVO's) Compact Advocacy Programme

www.ncvo-vol.org.uk/compactadvocacy/information/?id=1952
Commission for the Compact

www.thecompact.org.uk
Partners should be aware they may incur a financial charge for using these services.


