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Using the Record of Practice Logging Tool 
Use this tool to build good practice in your area, and share this feedback with others, by sending your completed sheets to sjames2@worcestershire.gov.uk. 
Example
Thurrock were the first area to pilot this tool in 2009 and their first logged entry is a helpful example:

When Thurrock Council reluctantly felt they had to make grant cuts because of the pressure on their 2010/11 budget, this was originally intended to be a flat percentage cut across the board. However, when Merton’s success in working together with the Sector to identify funding priorities and the impact of cuts was highlighted to them, Thurrock Council readily agreed to do it that way.   

Uses for the log sheets of results
· A record that gives people easy reference to good practice that has been agreed Absorbing the learning from resolved disputes into established good practice 

· An updated supplement to your Local Compact 

· Material for appending to your Compact or to use when revising it 

· Extending your Local Compact to include material from the national Compact 

· An aid for countering bad practice when it repeats 
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Issue �
Good Practice �
Bad practice �
Date confirmed �
�
� FORMTEXT ��[example] Managing funding cuts��
� FORMTEXT ��[example] Funder makes unilateral cuts across the board��
� FORMTEXT ��[example] Funder works together with local groups to agree priorities and assess impact��
� FORMTEXT ��[example] 14/12/2009��
�
� FORMTEXT ���
� FORMTEXT ���
� FORMTEXT ���
� FORMTEXT ���
�
� FORMTEXT ���
� FORMTEXT ���
� FORMTEXT ���
� FORMTEXT ���
�
� FORMTEXT ���
� FORMTEXT ���
� FORMTEXT ���
� FORMTEXT ���
�
� FORMTEXT ���
� FORMTEXT ���
� FORMTEXT ���
� FORMTEXT ���
�
� FORMTEXT ���
� FORMTEXT ���
� FORMTEXT ���
� FORMTEXT ���
�
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