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Worcestershire Compact Steering Group Action Plan 

The high level outcome for the Worcestershire Compact Steering Group is to raise awareness and embed Compact principles across all partner organisations by:
· Increase knowledge of the Compact across all partner organisations
· Increased use and accessibility of Compact Codes across all partner organisations
· Increased involvement in shaping Compact across all partner organisations
· Increased numbers of sign-up to the Compact across all partner organisations
Short term actions: 
	
	Areas of work
	Actions
	Ownership
	Deadline

	1
	Develop and refresh action plan and monitoring cycle


	· Publish on VCS/WIC pages.

· Complete and publish an annual report for the Worcestershire Compact


	Stephanie Jones/ Cathy Clements
Sally Ellison/Suzy James/Jennifer Taylor
	End of September 2009
November 2009 for Compact Week/ Assembly/ WIC Conference
Also go to WP Board Jan 2010.

	2
	Organise promotional activity


	· Develop a communication strategy for the next 12 months including events within all statutory bodies and the VCS. 
· Identify opportunities within the sector for work shadowing.
· Identify activities to take place across all partner organisations in Compact Week.

	Suzy James/Simon Trickett
Sally Ellison
All WCSG members

	December 2009

October 2009

October 2009


	3
	Refresh and maintain the Compact and Codes of practice


	· Send consultation and involvement code for consultation
· Ensure all codes published for WP Management Group 3rd December 2009

· Complete annual review of the Compact for the regional Compact panel.
	Cathy Clement

Suzy James
All WCSG members
	October 2009

December 2009
December 2009

	4
	Develop mediation process.


	· Write mediation process and send for consultation.

· Develop reciprocal mediation panel with Gloucestershire CC

· Publish mediation process.
	Suzy James/Sally Ellison
Suzy James/Stephanie Jones/Sally Ellison

Suzy James
	November 2009
New Year

December 2009



	5
	Funding and Procurement Task and Finish Group
	· Write terms of reference for the group.

· Run election for representation on group.

· Hold 1st meeting of Group


	Suzy James/Mick O'Donnel/Jennifer Taylor
Sally Ellison
	Mid October 2009
Late October/Early November 2009

December 2009


Mid – Long term actions:
	
	Areas of work
	Actions
	Ownership
	Deadline

	1
	Develop and refresh action plan and monitoring cycle


	· Complete and publish an annual report for the Worcestershire Compact

· Refresh action plan and publish on VCS Unit and WIC web pages.
	
	

	2
	Organise promotional activity


	· Run a series of Compact events across all partner organisations.

· Identify activities to take place across all partner organisations in Compact Week.

· Identify format for Compact Event

· Run Compact Event
	
	

	3
	Refresh and maintain the Compact and Codes of practice


	
	
	

	4
	Maintain and develop the mediation process.


	· Mediation training

· Develop tools to support and advice organisations on compliance with the mediation process
	
	

	5
	?????
	· Complete work plan for the Funding and Procurement Task Group.
· Develop a set of commissioning standards to be used across all statutory partners.
	
	


	


