DRAFT WPEG Endorsement Protocol

Purpose

WPEG is increasingly being called upon to offer support for proposals, and there is a need for a formalised arrangement for this process. This protocol sets out the process by which WPEG endorses particular plans, policies or projects with environmental implications.

Proposals Suitable for Consideration

In order for WPEG to endorse a proposal it must be relevant to WPEG’s areas of interest, and the endorsement must genuinely add value to the proposal. Proposals will ideally support WPEG’s agreed priorities. It would be inappropriate to list all the types of proposal suitable for WPEG’s consideration, due to the broad range of issues that could impact upon the environment. Applications for endorsement must provide a summary not longer than one side of A4 paper explaining the reasons why they are seeking endorsement. Proposals submitted without this summary will not be considered.

The Endorsement Process

WPEG operates democratically, and for relevant decision-making this means that where necessary, all WPEG members will be invited to vote on a given issue. In the event that no consensus decision can be reached, the WPEG Chair will have the casting vote.

Where a proposal comes forward and is introduced to WPEG with the aim of endorsement, this must be presented to the group at least 2 weeks in advance of a quarterly WPEG meeting, through prior email or postal circulation via the WPEG secretariat to allow WPEG Members sufficient time to fully consider the proposal. This may include the need to supply further supporting information or to seek clarification on specific issues relating to the proposal.

Outcomes

If the proposal for endorsement is approved, this endorsement will apply immediately. The Worcestershire Partnership logo may be used on related documents only through agreement with the Partnership via the WPEG secretariat. Approval can be unconditional or, where minor adjustments would be needed to satisfy WPEG, approved subject to conditions.

If the proposal for endorsement is rejected, the proposal should not be re-submitted in its rejected form. The Chair will provide reasons for the rejection, and any revised submissions will be considered in line with the framework.

If the proposal for endorsement is carried forward for future determination, the information required should be provided in accordance with the timescales agreed with the Chair. This additional information can then be presented as an addendum to the original material, and will be considered at the next WPEG meeting.

Urgent Requests for Endorsement

In rare and exceptional circumstances, it may be necessary to decide upon endorsement at short notice. Applicants will need to justify these circumstances. An example of this may be if a potential funding stream is identified by partners, requiring a proposal to be submitted by a given deadline. In these instances, the proposal will be considered by an executive committee of Chair, Vice-Chair, and Board Member who will recommend a judgement. This recommendation will then be circulated for not more than one week by WPEG members before a decision is reached.

Limitations of Endorsement

Endorsement of any proposal equates to WPEG support for the principle and intended outcomes of the proposal. Endorsement does not constitute financial, professional, or any other resource commitment, and does not imply agreement to any subsequent personal or written negotiations to further support the proposal. This is not to preclude further support, but any such input must be agreed with WPEG.

Framework for WPEG Endorsement


Proposals with Standard Lead-In time                       Time-Limited ‘Short-Notice’ Proposals








* In the absence of any one member of this committee, the Chair or Vice Chair will make an executive decision that will go to the group for consideration. If neither the Chair nor the Vice Chair is available, then the proposal could not be considered.






Proposals, together with any relevant supporting information, should be made available to all WPEG members for a period of not less than two weeks before any WPEG meeting. This should be done through the WPEG secretariat. Full details should be provided to ensure those with questions know where to address them.











WPEG members should consider the proposal and seek any clarification where necessary. Any WPEG member who feels the group should debate or discuss the proposal should contact the Chair and seek inclusion on the agenda for the next meeting.











Pre-Endorsement Checklist for Proposals





Proposals should be considered against WPEG’s adopted priorities to ensure they are suitable for endorsement. They should be relevant and proposers should recognise the need to ensure WPEG’s ability and expert reputation is not compromised either at the time of endorsement or at any future time.




















The proposal will be briefly summarised at the subsequent WPEG meeting and the Chair will invite comment and discussion if any queries have been raised. The Chair will seek to decide to endorse or not to endorse by group consensus. If it is concluded that further information is needed to reach a decision, then the item will be carried over until such time as this is made available.











The proposal for endorsement will either be:-





Approved;   Rejected; or Carried Forward for future determination.











The executive committee’s presumption for approval/rejection will be circulated to the full WPEG group electronically. WPEG members will have one week to consider the recommendation and make any comments to the Chair. At the end of this one week period the executive committee will issue a final decision.








An executive committee comprising the Chair, Vice-Chair and Board Member will consider the proposal as a matter of urgency. All three parties will seek to reach a decision on the appropriateness of endorsing the proposal*.




















In exceptional circumstances, proposals that are time-limited should be provided to the Chair at the earliest opportunity.











