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Briefing note 
	Topic Area


	Terms of Reference & Business Plan – Worcestershire Olympic Project Group (WOPG) for the 2012 Games



	Update


	Meeting of 14th August: Composition of WOPG agreed:

· Worcestershire 2012 Opportunities Coordinator

· 1 designated officer-level representative with capacity to represent their organisation in relation to the following 2012 thematic areas:

· Business

· Tourism 

· Culture 

· Sport 

· Physical Activity and Health

· Schools

· Higher/Further Further Education 

· Volunteering

· 1 representative from each stakeholder group (i.e. District Councils, County Council, Worcestershire Partnership and Primary Care Trust) if not represented from the above category

· 1 elected member



	Update


	 Key Aims of WOPG (Terms of Reference):

1. To support the work of the Worcestershire 2012 Coordinator’s preparations for and contribution to the 2012 Olympic and Paralympic Games opportunities

2. To act as a forum for creative ideas inspired by 2012

3. To translate national and regional opportunities into action plans that are appropriate for local structures

a. To help co-ordinate and support sub-regional activities

4. To disseminate information and plans to partners from districts and the PCT and the work areas identified

5. To feedback up to the Executive Advisory Group

6. For group members to act as ambassadors for the 2012 opportunities

	Update


	Key Focus Areas
· Business

· Culture

· Sport, Physical Activity and Health

· Schools

· Legacy

	Next steps


	1. Activation of ‘Raising Our Game’ brand
2. Launch of Legacy Trust projects
3. Development of 6 flagship projects for period 2009 - 2012

· Sponsorship Package

· Small Grant Scheme – supported by Symbol of Inspiration

· Physical Activity Project (LAA Health Improvement Fund bid?)
· Others to be formulated based on feedback from afternoon discussion groups at the Worcestershire Assembly on 6th Nov 2008

	Forthcoming key dates


	· Paralympics Handover: 17th Sept

· Launch of 2012 Education Programme – 17th Sept:  Visit www.london2012.com/getset
· Launch of Cultural Olympiad 26 – 28th September 

· Worcester Assembly – 6th Nov

	Contact
	Peter Turvey: pturvey@worcestershire.gov.uk


