	Report to WPEG

	TITLE:
	Local Area Agreement and Worcestershire Community Strategy Review



	Recommendation


	That WPEG:

· Notes the need to provide an input to the Worcestershire Community Strategy review, and makes arrangements for its contribution to be effective.

· Considers how it will address the environmental and other implications of the new format LAA in future negotiations 

· Confirms that its membership is broad enough to include key stakeholder organisations both form within and outside the County.

· Priovides a large enough group of representatives at the Worcestershire Assembly to be able to support the Climate Change presentation and associated workgroups.



	Background
	The Worcestershire LAA, which runs for three years, is now in in its second year of operation. The 12-month activity report shows a small improverment overall compared to the six-month position. 

13 LAA outcomes have reward targets linked to performance. There is one environment reward outcome: B3 - To reduce waste and increase recycling. This is currently on target.

A second LAA outcome B4 – To protect/improve Worcestershire’s natural environment and biodiversity, is a year 2 LAA activity, and the Worcestershire Partnership Management Group has approved the action plan to deliver this outcome.

The Worcestershire Community Strategy is currently being reviewed. The original strategy was developed in 2003, before LAAS existed. We will be using the LAA Theme headings for the revised strategy.The new Community Strategy will also need to reflect a number of other changes in the last 4 years. This includ3esthe impact of migrant workers, community cohesion, and the increasing importance of climate change. WPEG’s contribution to the revision of the Community Strategy will be of particular importance.

We hope to present a draft Worcestershire Community Strategy to the Worcestershire Assembly on the 22nd November 2007. Rupert Brakspear will be one of the two key Assembly speakers, when he addresses global warming issues.

The Local Government White Paper sets out a much enhanced and changed format for LAAs in the future. This will be the subject of negotiations with GOWM later this year.



	Way forward / to consider

· Role of WPEG

· LSP

· Partners


	More interest is being shown in the delivery of LAAs. The,membership of Theme Groups has been the subject of discussions, especially from the District LSPs. The Worcestershire Partnership Management Group has now asked to meet Theme Group representatives once a year to debate LAA delivery issues and other genral areas. WPEG met the Management Group on the 23rd May 2007.

	Contact
	Glyn West, Worcestershire Partnership Co-ordinator. Telephone 01905 728739.



	Supporting information
	Full details of the 12-month LAA performance can be found on the Worcestershire Partnership website link:   www.Worcestershire.gov.uk/ten/laa/index.html



