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1. INTRODUCTION 
 
The opportunity to enter into a Local Area Agreement is seen as a way of improving quality of life in 
Worcestershire, whilst reducing bureaucracy, making more efficient use of our limited resources and 
negotiating freedoms and flexibilities to remove barriers to improved service delivery.   
 
Worcestershire has embraced this opportunity. Our approach has been inclusive  – time has been 
spent on engaging partners from across the county and ensuring joint agreement and ownership of 
LAA outcomes. The result is an ambitious and aspirational LAA with 35 outcomes, across six 
thematic blocks.  
 
2. THE VISION FOR WORCESTERSHIREôS LAA 
 
Our vision for Worcestershire is: 
 

A county with safe, cohesive, healthy and inclusive communities, a strong and diverse 
economy and a valued and cherished environment 

 
2.1 How the LAA will make a difference 
 
A successful LAA will provide the opportunity to improve future service delivery by: 
 

 Enabling a clear identification of needs, based on data from local communities through 
effective consultation. 

 Focusing on key strategic priorities and measurable outcomes. 

 Recognising the cross-cutting nature of these outcomes and identifying how action in one area 
will have impact on another. 

 Assisting partners to identify more clearly gaps and overlaps in provision. 

 Enabling the pooling of budgets and resources leading, over the life of the LAA, to greater 
efficiency and effectiveness. 

 Enhancing performance management in conjunction with partners thus making the process 
transparent and accountable. 

 Simplifying delivery structures and creating clear accountability and governance arrangements. 

 Improving community cohesion through greater engagement of all sectors, notably private, 
voluntary and community. 

 
The single pot designation enables more flexibility to consider the key priorities for Worcestershire 
without being constrained by the „four block‟ approach to the standard Local Area Agreement. 

 
3. WORCESTERSHIREôS LAA THEMATIC BLOCKS 
 
3.1 Process for identification of thematic blocks and outcomes 
 
The thematic blocks and outcomes within this Agreement represent the conclusion of an extensive 
information, consultation and intelligence-gathering exercise undertaken by the Worcestershire 
Partnership, the countywide Local Strategic Partnership  (LSP). To arrive at these themes and 
outcomes we have drawn on the following: 
 

 Priorities and key actions from the seven Worcestershire community strategies (one countywide 
and six district based) developed following significant public consultation. 

 A comprehensive review of our current countywide and district Community Strategies which will, 
after their next review, mirror the same six themes of this LAA. 

 Other district / geographical plans: Droitwich Area LSP‟s outline strategy, Evesham and 
Pershore Area LSPs / Market Town Implementation Plans, Stourport Forward Implementation 
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Plan, Wyre Forest Matters Business Plan 2005/06 focusing on the Horsefair / Broadwaters and 
Greenhill areas of Kidderminster. 

 Priorities identified by some of the Worcestershire Partnership theme groups. 

 Outcomes and targets agreed by partners for Worcestershire‟s second Local Public Service 
Agreement (LPSA2), started in 2004.  These are now incorporated as reward elements of the 
LAA. 

 Research and intelligence profiles for Worcestershire. Extensive work was carried out to 
interrogate relevant data relating to children and young people, healthier communities and older 
people, safer communities, economic development and enterprise and stronger communities. 
These profiles were used to identify needs and future trends.  

 Recent consultation information, primarily from the 2005 Worcestershire Citizens‟ Panel Survey, 
which was undertaken on behalf of the Worcestershire Partnership. 

 A workshop with over 50 partners, including theme group leads and district LSPs, facilitated by 
I&DeA on 21 October 2005 to shape the blocks and outcomes of Worcestershire‟s LAA from a 
long list to those that are included in this Agreement. 

 A number of mandatory outcomes that the Government requires us to include in our LAA. 
 
Alongside this work there has been a programme of information briefings, reports, seminars and 
workshops to gather and test opinion and to achieve maximum “buy in” to these theme blocks and 
associated outcomes.  
 
3.2 Worcestershire thematic blocks and outcomes 
 
Worcestershire‟s LAA is organised under the following blocks: 
 

A. Communities that are safe and feel safe 
B. A better environment - for today and tomorrow 
C. Economic success that is shared by all 
D. Improving health and well being 
E. Meeting the needs of children and young people 
F. Stronger communities 

 
Each block will deliver the outcomes detailed below. 
 



The Worcestershire Local Area Agreement – Final Submission – 17
th
 March 2006 

 

 5 

A.   Communities that are safe and feel safe      
    
A1. To reduce crime, to reassure the public 

reducing the fear of crime, and to reduce the 
harm caused by illegal drugs and alcohol 

A2. To build respect for communities and to 
reduce anti-social behaviour 

A3. To improve the quality of life for the people of 
South Worcestershire by reducing crime and 
deliberate fires 

A4. To improve the quality of life for the people of 
Redditch by reducing crime and deliberate 
fires 

A5. To improve the quality of life for the people of 
Wyre Forest by reducing crime and deliberate 
fires 

A6. To reduce the harm caused by young 
offenders to the wider community 

 
B.  A better environment ï for today and 

tomorrow             
 
B1 To have cleaner, greener and safer public 

spaces 
B2 To reduce greenhouse gas emissions and 

adapt to the impacts of climate change 
B3 To reduce waste and increase recycling 
B4 To protect and improve Worcestershire‟s 

natural environment / biodiversity 
 

 
C. Economic success that is shared by all 
 
C1. To develop a vibrant and sustainable 

economy 
C2. To develop the economic infrastructure 
C3. To improve the skills base of the local 

population 
C4. To ensure access to economic benefits  
 
D.  Improving health and well-being     
  
 
D1. To increase life expectancy and reduce 

morbidity of adults 
D2. To reduce incidence of coronary heart 

disease and cancer 
D3. To improve the quality of life of older people 
D4. To improve the quality of life of older people 

with a limiting long term illness 
D5.   To reduce health inequalities  

E.  Meeting the needs of children and young people       
  
E1. To improve access to and take up of integrated local 

preventative services 
E2. To develop inclusive communities by increasing the 

level of educational attainment 
E3. To increase participation in education and training 
E4. To improve the life chances of vulnerable children 

and young people 
E5. To enrich the experiences and development of 

children and young people through activity and 
positive contribution 

E6. To ensure that children and young people are 
protected from harm 

E7. To increase life expectancy and reduce morbidity of 
children and young people 

 
F.  Stronger communities       
  
F1. To increase the availability of affordable, appropriate 

and decent housing 
F2. To increase opportunities for recreation, leisure and 

culture for all 
F3. To develop an inclusive community which empowers 

local people to have a greater voice and influence 
over local decision-making and delivery of services 

F4. To ensure a well supported, active voluntary and 
community sector, which encourages volunteering 
and community involvement 

F5. To improve passenger transport, leading to improved 
accessibility and an increase in passenger numbers  

F6. To improve access to services 
F7. To reduce income deprivation including child and 

pensioner poverty 
F8. To reduce the impact of traffic congestion upon 

Worcestershire 
F9. To improve the quality of life for people in the most 

disadvantaged neighbourhoods (Oldington and Foley 
Park Ward) and ensure service providers are more 
responsive to neighbourhood needs and improving 
their delivery 

 
 
LAA Reward Targets 
 
Year 2 LAA  
AA 
 

 
 
 
 



The Worcestershire Local Area Agreement – Final Submission – 17
th
 March 2006 

 

 6 

 
3.3 The developmental approach to Worcestershireôs LAA 
 
The inclusive approach to developing Worcestershire‟s LAA has resulted in an ambitious range of 
outcomes to improve quality of life in the county. Worcestershire‟s Community Strategies (one county 
wide and six district) are where the full range of partnership activity is described. This Agreement 
sets out those outcomes and associated measures where value can be added through the first year 
of the LAA process. Some of our year one outcomes will be supported by additional measures in 
years two and three – we will be using year one to establish clear baselines and targets. 
It also contains outcomes that, in year one, will not have any associated measures and targets.  
Developmental work needs to be done to establish baselines, measures and SMART targets and to 
engage all partners in taking the work forward, but these represent agreed local priorities for our 
communities. For example outcome F1: „To increase the availability of affordable, appropriate and 
decent housing‟ is a desirable outcome for Worcestershire‟s LAA. Significant development work is 
required with partners on funding streams, freedoms and flexibilities and the establishment of 
suitable targets and measures. We will be using year one to develop the framework and proposing 
inclusion in years two or three of specific measures and targets against this outcome. 
 
3.4 The cross-cutting nature of thematic blocks 
 
Our LAA recognises that Worcestershire is a mixture of both urban and rural environments. This 
Agreement seeks to balance the needs of people living here. We recognise that Worcestershire is a 
diverse county and we seek to support this by valuing the uniqueness of each person. We recognise 
that people can be, or perceive that they are treated differently on the basis of their age, disability, 
gender, marital status, race, colour, nationality, ethnic or national origin, religion or belief, culture or 
sexual orientation. In everything we do we will aim to remove unfairness and promote equality of 
opportunity, equal access and good relations between people from all backgrounds.  
 
In the first year of the LAA the focus of work will be on the county‟s diverse, multicultural communities 
– the population of people from black and minority ethnic communities is relatively small at 2.5 % of 
the population in 2001, projected to increase to 3.1% by 2011. We recognise that we need to take a 
proactive approach to engaging with Worcestershire‟s black and minority ethnic communities 
ensuring that there is a common vision and a sense of belonging for all communities. It is important 
that people from different backgrounds have similar life opportunities and that strong and positive 
relationships are being developed between people from different backgrounds in the workplace, in 
schools and in neighbourhoods. Recent consultations with Worcestershire‟s black and minority ethnic 
communities reinforced the importance of the outcomes in this LAA. In future years of the Agreement 
different aspects of the equalities agenda, for example disability, age, gender, sexuality, religion and 
belief will be addressed. 
 
The Worcestershire Equalities Group (made up of representatives from service providers across the 
county) is in the process of developing a statement of shared aspirations which sets out how we will 
collectively develop this work. Work is proposed to further investigate cross-cutting equalities and 
inclusion issues facing Worcestershire through a series of open Equalities and Inclusion events in 
March 2006 led by the group. This will inform the delivery of outcomes across all the thematic blocks 
of this LAA.  
 
We also recognise that issues such as arts and culture, sustainability, participation and involvement 
are “golden threads” running through all the themes of this Agreement. Our thematic Block F: 
Stronger Communities picks up these and other cross-cutting issues. 
 
3.5 Making the links between the outcomes 
 
There are many other areas of this Agreement where we recognise that work undertaken in thematic 
blocks is cross-cutting. Our themes are not mutually exclusive and action in one area will impact on 
another.  
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An example is outcome A1: “To reduce crime, to reassure the public reducing fear of crime, and to 
reduce the harm caused by illegal drugs and alcohol”. This outcome can be expected to impact on 
outcomes A2, 3, 4, 5,6, B1, D1, 2, 3, 5, E1,2,4,5,7 and F3.  This example is by no means unique – 
there are strong cross-cutting themes across the whole of the Agreement. 
 
The matrix below demonstrates how LAA outcomes impact on each other and have knock on 
benefits across the whole of this LAA.  Not all of these relationships are bilateral.  This high degree of 
impact and interrelationship supports our commitment to a single pot approach. 



 

Worcestershireôs Local Area Agreement - Outcomes: Cross-Cutting Links 
 

The table below demonstrates the cross-cutting nature of the 36 outcomes in our LAA.  A  is used to show where an individual LAA outcome has an impact on one or 
more outcomes in the other blocks of our LAA.  Not all of these relationships are bilateral.   
 

LAA blocks & outcomes Block A 
outcomes 

Block B 
outcomes 

Block C 
outcomes 

Block D 
outcomes 

Block E 
outcomes 

Block F 
outcomes 

A.   Communities that are safe and feel safe          

A1. To reduce crime, to reassure the public reducing the fear of crime, and to 
reduce the harm caused by illegal drugs and alcohol 

      

A2. To build respect for communities and to reduce anti-social behaviour        
A3. To improve the quality of life for the people of South Worcestershire by 

reducing crime and deliberate fires 
      

A4. To improve the quality of life for the people of Redditch by reducing crime 
and deliberate fires 

      

A5. To improve the quality of life for the people of Wyre Forest by reducing 
crime and deliberate fires 

      

A6. To reduce the harm caused by young offenders to the wider community       

B.  A better environment ï for today and tomorrow 

B1. To have cleaner, greener and safer public spaces       

B2. To reduce green house gas emissions and adapt to the impacts of 
climate change 

      

B3. To reduce waste and increase recycling       

B4. To protect/improve Worcestershire‟s natural environment/biodiversity       

C. Economic success that is shared by all 

C1. To develop a vibrant and sustainable economy       

C2. To develop the economic infrastructure       

C3. To improve the skills base of the local population       

C4. To ensure access to economic benefits       

D. Improving health and well being 

D1. To increase life expectancy and reduce morbidity of adults       

D2. To reduce incidence of coronary heart disease and cancer       

D3. To improve the quality of life of older people       

D4. To improve the quality of life of older people with a limiting long term 
illness 
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LAA blocks & outcomes Block A 
outcomes 

Block B 
outcomes 

Block C 
outcomes 

Block D 
outcomes 

Block E 
outcomes 

Block F 
outcomes 

D5. To reduce health inequalities 
 

      

E. Meeting the needs of children and young people 

E1. To improve access to and take up of integrated local preventative 
services 

      

E2. To develop inclusive communities by increasing the level of educational 
attainment 

      

E3. To increase participation in education and training       

E4. To improve the life chances of vulnerable children and young people       

E5. To enrich the experiences and development of children and young 
people through activity and positive contribution 

      

E6. To ensure that children and young people are protected from harm       

E7. To increase life expectancy and reduce morbidity of children and young 
people 

      

F. Stronger Communities      

F1. To increase the availability of affordable, appropriate and decent housing       

F2. To increase opportunities for recreation, leisure and culture for all       

F3. To develop an inclusive community which empowers local people to 
have a greater voice and influence over local decision making and 
delivery of services 

      

F4. To ensure a well-supported, active voluntary and community sector 
which encourages volunteering and community involvement 

      

F5. To improve passenger transport, leading to improved accessibility and an 
increase in passenger numbers  

      

F6. To improve access to services       

F7. To reduce income deprivation including child and pensioner poverty       

F8. To reduce the impact of traffic congestion upon Worcestershire       

F9.  To improve the quality of life for people in the most disadvantaged 
neighbourhoods (Oldington and Foley Park Ward) and ensure service 
providers are more responsive to neighbourhood needs and improving 
their delivery 

 

      

Year 2 
outcome 
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4. THE WORCESTERSHIRE PARTNERSHIP AND LAA GOVERNANCE ARRANGEMENTS  
 
Worcestershire‟s Local Area Agreement will be delivered through the Worcestershire Partnership, the 
countywide Local Strategic Partnership (LSP) for Worcestershire.   Work will be carried out through 
theme groups of the Partnership, in close collaboration with the district LSPs and other relevant 
partnerships, for example the Voluntary and Community Sector Infrastructure Consortium. 
 
The Worcestershire Partnership will build on a long history of effective partnership working to meet 
the requirements of the Local Area Agreement.  The Partnership formed in 1999 and underwent an 
extensive review in 2002 to facilitate the development and delivery of a countywide Community 
Strategy.  The Partnership is currently part of a project funded by ODPM to strengthen community 
planning in two-tier areas. 
 
4.1 Worcestershire Partnership Structure, Roles and Responsibilities 
 
The Partnership recently completed a review of governance arrangements, spurred on by the advent 
of the LAA.  The new structure of the Partnership (represented in the diagram below) was approved 
at a Board meeting in October 2005 and the roles and responsibilities of each group were defined. 
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Worcestershire Partnership 

Board 

Management Group 

Support Team: 

Partnership Co-ordinator 
Communications and 
Policy Officer 
Funding and Resources 
Manager (vacant) 
Monitoring and 
Implementation Manager 
(vacant) 
Support Officer 

Task Groups: 

Community Strategy 
Steering Group 
Funding and Resources 
Group 
Engaging Worcestershire 
Steering Group 

 
 

Children & 
Young 
Peopleôs 
Strategic 

Partnership 

 
Health and 
Social Care 

Board 

 

Economy 
and 

Transport 
Theme 

Group 

 
Wôshire 

Partnership for 

the Environment 

Safer  
Communities 

Board 

Culture Theme Group, 
Learning Partnership and 

other relevant partnerships  

and working groups 

Meeting the 
needs of 
children 

and young 
people 

Economic 
success 
that is 

shared by 
all 

Improving 
health and 
well being 

Communities 
that are safe 
and feel safe 

A better 
environment 

for today 
and 

tomorrow 

All theme groups look at 
countywide, strategic issues and 
geographic issues (specifically 
District LSP activity) 

Stronger Communities 
 

All LAA blocks aligned with 
Community Strategy themes 

 

Worcestershire Assembly 
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The Board agrees the strategic priorities for Worcestershire and shapes the Community Strategy.  
Members also debate issues of mutual interest and concern, and identify cross-cutting issues, gaps 
and overlaps in countywide provision.  The partners agree the framework for the activities of the 
Partnership and delegate to the rest of the Partnership.  The Board will endorse the LAA on behalf of 
their organisations and will take an overview of the strategic direction and implementation of the 
Agreement. 
 
The Management Group develops proposals, makes decisions, facilitates partners‟ support and 
monitors performance with delegated responsibility from the Board. The group ensures effective 
partnership working within the county and will be responsible for making strategic decisions about 
the LAA on behalf of the Board.  Management Group membership consists of influential and effective 
individuals at a very senior level within the following partner organisations/sectors: 
 

 Independent Chairman 

 County Council 

 District Councils (2 representatives – North and South) 

 Police 

 Primary Care Trust/National Health Service 

 Voluntary and Community Sector 

 Business Sector 

 Higher Education/Learning and Skills. 
 
Advantage West Midlands/Government Office West Midlands will be invited as observers. 
 
The Theme Groups of the Worcestershire Partnership will be the engine-rooms of the LAA.  Five of 
the theme groups match up with the blocks of the LAA, which are also aligned with the themes of 
Worcestershire‟s Community Strategy.  In the case of the sixth block, Stronger Communities, a range 
of partnerships will have responsibility for delivering individual outcomes. For example the Cultural 
Theme Group sitting within the wider Worcestershire Partnership will manage performance of the 
LAA against this outcome. To ensure clear communication between the Management Group and the 
theme groups, where possible, theme champions from the Management Group will liaise with or be 
members of theme groups. 
 
The Task Groups will assist the MG to carry out its work.  Current Task Groups include the 
Community Strategy Task Group which has the responsibility for developing the County Community 
Strategy, developing performance management and ensuring effective communications for the LAA 
and the Engaging Worcestershire Steering Group which will take an active role in delivering the 
outcomes related to volunteering and will ensure that the wider community and voluntary sector are 
informed and engaged with the process.  

 
4.2 The Role of District LSPs 
 
District LSPs are involved at all levels of decision-making in the Worcestershire Partnership. The 
leaders and chief executives of the district councils and the chairs of the district LSPs sit on the 
Board, and two district chief executives represent the district councils in the north and south on the 
Management Group.  In addition, regular meetings are held between the Chairs of the district and 
County LSPs to discuss issues of common concern and ensure close working relationships between 
all. 
 
The co-ordinators from each district LSP sit on the Community Strategy Steering Group. 
 
The theme groups of the partnership will consider countywide, strategic issues and will also cover 
geographic issues, which will incorporate district LSP activity.  Where an outcome needs to be 
delivered locally or differently depending on the location, the district LSP will be vital to the delivery. 
 
4.3 Involvement of Elected Members 
 
The role of elected members as community leaders and decision makers in LSPs and the LAA is 
vital but nationally unresolved.  As a priority, and to ensure the continued sustainability and success 
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of the LAA, the Worcestershire Partnership is currently investigating enhanced member involvement 
within its structures, with a particular focus on the Local Area Agreement. Proposals are being 
developed that will involve councillors in identifying effective mechanisms. These include Member 
Reference Groups for the Management Group and all theme groups (to include a mix of district and 
county councillors) and a clearer role for Overview and Scrutiny in the partnership process. 
 
This work will build on existing mechanisms for involving members including: 

 Involvement of District and County Council Leaders on the Worcestershire Partnership Board 
(Cllr George Lord, Leader of Worcestershire County Council, is vice chair of the 
Worcestershire Partnership) 

 Membership of theme groups 

 Member reference groups are held by some theme groups to engage members in the work of 
these groups  

 Regular updates and briefings on partnership progress 

 Area Co-ordinators work with County Councillors to engage them in the work of District LSPs. 

 Worcestershire Assembly 

 Reports to Cabinet and Full Council 
 
5. PERFORMANCE MANAGEMENT AND MONITORING ARRANGEMENTS 
 
Worcestershire Partnership needs coherent and accessible arrangements for performance 
management of the Local Area Agreement.  Any approach needs to fulfil two main aims, which are 
inextricably linked: 
 
1. To support the reporting of performance information to regional and national government 
2. To support, locally, the monitoring of progress against targets, identify successes and where 

remedial action may be required 
 
An additional requirement of the system is for it to be “owned” by partner agencies, and for it to link 
with other activity, such as the second generation Local Public Service Agreement, which will be 
subsumed within the LAA.  The approach and the system will be co-ordinated by Worcestershire 
County Council Research and Intelligence Unit and will link to the wider performance monitoring 
arrangements of the Worcestershire Partnership. This work will be developed with the 
Worcestershire Partnership team and  managed through the Worcestershire Community Strategy 
Task Group. 
 
The basis of an effective approach to performance management is to have a set of clearly defined 
indicators and targets, with a controlled process for the collection, analysis and reporting of 
information.  Under each LAA block key outcomes have been developed, for each outcome there will 
be relevant measures (indicators) and targets. Each indicator will have an identified “owner” who is 
responsible for supplying performance data against the measure. Each outcome also includes LAA 
reward (previously Local Public Service Agreement 2 targets). Data for all targets is collated 
centrally, with performance information disseminated to partner agencies via the Internet.  
 
A dedicated performance management tool will be used for the Local Area Agreement.  This will 
bring together relatively high-level monitoring against outcomes, for instance, a crime reduction 
target for the County to fulfil aim 1 above, with a range of more detailed indicators of crime targets 
and project performance linked to aim 2.  
 
This approach will be developed across each theme of the LAA. For illustrative purposes we have 
concentrated on Block A: Communities that are Safe and Feel Safe element to illustrate how this 
approach will work in practice. 
 
A simple overview of the proposed approach is set out below  
 
 The Safer and Stronger Communities Board, a theme group of Worcestershire Partnership, will 

own this element of the LAA. 
 At a County level, there will be a small number of outcomes 
 As stated above, a potential example may be a reduction in British Crime Survey Comparator 

crimes for Worcestershire between 2003/04 and 2007/08.  Performance against this outcome 
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would be reported on a quarterly basis to the Safer and Stronger Communities Board (then to 
Regional and National government).  This group would then, where necessary challenge sub-
target owners (see below) regarding local performance.   

 Contributing to the achievement of the County target will be a number of sub-targets owned by 
Community Safety Partnerships (of which there are four in Worcestershire – Bromsgrove, 
Redditch, South Worcestershire and Wyre Forest) and other partners.  It is likely performance 
against these targets would be reported by exception to the Safer and Stronger Communities 
Board.  At this point, the group would take a view regarding any “global” remedial action required. 

 However, more detailed performance information will be reported at the relevant Community 
Safety Partnership or other partnership group, who will decide any “local” remedial action, if 
necessary. 

 The Community Strategy Task Group will have an overseeing role, checking that the approach 
taken by each thematic group is consistent with the priorities and performance management 
arrangements of District LSPs and other key agencies 

 
The approach will be underpinned by software called “TEN™”, and will be replicated in overall terms 
throughout the LAA.  This system is already in use within some partner agencies, and has also been 
used for the monitoring of LPSA 1 in Worcestershire.  It enables the collation and presentation of 
performance information, identifying overall and detailed performance using traffic lights and 
charting.   
 
We are able to provide an illustration of the “TEN™” model as it relates to the Communities that are 
Safe and Feel Safe theme. It clearly shows how each level of the system will operate – the “high 
level” traffic light dashboard showing the key outcomes under this theme; the details of objectives for 
each outcome; indicators contributing to specific objectives (alongside ”traffic lights” showing current 
performance) and detailed performance data relating to a specific indicator. The graphic display of 
performance management information enables areas where further remedial action is needed to be 
readily identified.  
 
This performance management approach will be developed alongside the Local Area Agreement, 
and the initial TEN system will be in place for when the LAA goes live in April 2006. The detail of 
which partner agency is responsible for the delivery of particular outcomes can be found under each 
of the blocks. 
 
6. APPROACH TO THE INCLUSION OF FUNDING STREAMS   

 
Worcestershire has taken a realistic and pragmatic approach to the inclusion of pooled and aligned 
funding streams in the first year of this LAA. Our concern has been to ensure that our approach is 
sustainable over the long term and that partners are confident and committed to the work for the life 
of the Agreement. A workshop held in January 2006 with partners aired issues for all involved and 
clarified our approach. 
 
The workshop recommended the funds to be pooled and funds for alignment. These are identified in 
the appropriate thematic blocks. In most cases funding streams have been aligned.  The aligned 
funds are largely subject to ongoing negotiations since partner organisations‟ budgets are still in the 
process of being finalised for 2006/7. Some measures depend on mainstream budgets, which will be 
considered for alignment in the future.  
 
Clear criteria were developed for aligning funds and these are: 
 

1. The funding must demonstrably contribute to the achievement of an outcome / measure. 
2. The funding must be subject to financial monitoring by the Worcestershire Partnership. 
3. The activity supported by the funding must be the subject to the partnership‟s performance 

management regime. 
 
In year one there is likely to be little material change in the direction of funding given commitments 
that will already have been made by partners in receipt of the funding streams. However, through the 
first 12 to 18 months of the life of the LAA it is expected that block /outcome leads through the 
themed groups will consider re-allocation of pooled funding streams for years two and three of the 
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LAA.  This will maximise the potential of achieving the outcomes, particularly around the stretch 
targets and measures. The scope to pool further funding streams will be assessed. 
 
A substantial number of funding streams have been identified as suitable for alignment.  Further work 
will be undertaken to conclude the amount of funding that will be aligned in pursuit of LAA outcomes 
and consideration will be given to the way aligned funding streams are used with a view to facilitating 
more innovative and effective use of funds over the life of the Agreement. 
 
The principles that are being applied to this process are: 
 

 Minimise disruption to service delivery 

 Minimise bureaucracy 

 Move in a measured way to increase pooled budgets year on year, building trust and confidence 
through alignment 

 
At the same time Worcestershire County Council is establishing a financial process in order to 
facilitate the receipt of pooled funds to partner agents responsible for delivery.  
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WORCESTERSHIREôS OUTCOMES FRAMEWORK ï WITH REWARD ELEMENTS 
 
7. Block A: Communities that are safe and feel safe 

Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance Targets  
Enhancement 

in 

 Performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

 

A1. To reduce crime, to reassure the 
public reducing the fear of crime, 
and to reduce the harm caused by 
illegal drugs and alcohol. 

A.1.a  - A reduction in crimes in the 
British Crime Survey (BCS) Comparator 
Suite by agreed % level already 
negotiated and required: 
 
 

For PSA 1, the 
baseline date is 
2003/04 
 
 

   The 
implementation 
of the 
Community 
Policing agenda 
may have an 
impact on 
people‟s 
perception. 
Therefore there 
may be the 
need to  
re-negotiate a 
target after the 
second year of 
Neighbourhood 
Policing 

 Bromsgrove – 17.5% total reduction in 
crimes 
Individual crime targets: 
Theft of vehicle – 17.5% 
Theft from vehicle – 17.5% 
Vehicle interference – 17.5% 
Domestic Burglary – 17.5% 
Criminal Damage – 17.5% 
Common Assault – 17.5% 
Wounding – 17.55 
 

4,835  
 
 
333 
927 
164 
749 
1403 
240 
839 

4009 
 
 
272 
760 
126 
574 
1249 
207 
676 
 

3989 
 
 
275 
765 
135 
618 
1157 
198 
692 
 

3777 
 

 Redditch – 17.5% total reduction in 
crimes 
Individual crime targets: 
Theft of vehicle – 9% 
Theft from vehicle – 9% 
Vehicle interference – 9% 
Criminal Damage – 25% 
Wounding – 32% 
 

6,069 
 
 
443 
564 
215 
2232 
1283 

5071 
 
 
407 
525 
211 
1753 
916 
 

5007 
 
 
403 
513 
196 
1674 
872 
 

4741 
 

 South Worc‟s – 16% total reduction in 
crimes 
Individual targets: 
Theft of vehicle – 20% 
Theft from vehicle – 20% 
Criminal Damage – 20% 
 

14,041  
 
 
677 
2206 
5022 
 

11,768 
 
 
578 
1748 
4056 
 

11,794 
 
 
542 
1765 
4018 
 

11233 
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance Targets  
Enhancement 

in 

 Performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

 

 Wyre Forest – 18% total reduction in 
crimes 
Individual targets: 
Theft of vehicle – 20% 
Theft from vehicle – 20% 
Vehicle interference – 20% 
Criminal damage – 17% 
Wounding – 18% 

6,020  
 
454 
864 
184 
2266 
461 
1081 

5109 
 
372 
692 
166 
1973 
365 
929 

4936 
 
363 
691 
1477 
1881 
378 
886 

4666 
 

 A.1.a (cont) - A reduction in crimes in the 
British Crime Survey (BCS) Comparator 
Suite by agreed % level already 
negotiated and required: 
 

 To investigate 
and agree a 
countywide 
target 
 
 

Section 17 
Audits to be 
undertaken 

Agreed % county 
wide reduction in 
BCS crimes 
 
 

Section 17 – level 2 
Compliance 

Agreed % 
countywide 
reduction in BCS 
crimes 
 
 
Section 17 – level 
3 Compliance 

 A.1.b – Increase in services offered to 
Prolific and Priority offenders which meet 
the “seven pathways” criteria 

Prolific and Priority 
Offenders Group 
to develop 
baseline by March 
2007  

To establish 
baseline and 
develop 
realistic 
targets for 
years 2 and 3 

 A reduction in re-
offending of 18% 
over 3 years 

The 
development of 
the PPO 
performance 
framework 
should influence 
how this 
measure will 

look in future. 
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance Targets  
Enhancement 

in 

 Performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

 

 A.1.c  - To reduce public perception of 
crime, anti-social behaviour (ASB) and 
drug use 

Fear of Crime 
Working Group to 
be established 
(countywide).  
Baseline to be set 
by March 2007 
using two years of 
agreed data. 

Baselines 
established 
on: 
 
Perception of 
crime 
 
Perception of 
ASB 
 
Perception of 
drug use 
 
 
 

% Decrease to be 
confirmed (TBC) 

% Decrease 
(TBC) 

The 
implementation 
of the 
Community 
Policing agenda 
may have an 
impact on 
people‟s 
perception. 
Therefore there 
may be the 
need to re-
negotiate a 
target after the 
second year of 
Neighbourhood 
Policing. 
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance Targets  
Enhancement 

in 

 Performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

 

 A.1.d - A reduction in the impact of 
hidden and hate crime 

Countywide Hate 
Crime Group to be 
established April / 
May „06 
 
Baseline and 
future targets to 
be established by 
March „07 

Establish 
baseline on 
BVPI 225 
 
 
SPI 8A - % of 
domestic 
violence 
incidents with 
the power of 
arrest where 
an arrest was 
made 
 
BVPI 174 & 
175 -
compliance 
 
The 
development 
of common 
monitoring 
systems 
Baseline 
established 

% against BVPI 225 
(TBC) 
 
Performance 
against SPI 8A 
 
 

% against BVPI 
225 (TBC) 
 
Performance 
against SPI 8A 
 

BVPI 225 is a 
new indicator 
therefore 
targets will need 
to be set after 
appropriate 
baselines are 
established 
from 05/06 data. 
This indicator is 
a checklist: the 
figure that will 
be reported is a 
% score, which 
represents the 
proportion of 
checklist items 
to which the 
authority can 
answer yes. 11 
items are on the 
checklist. 
 
 

 A.1.e  - To reduce the harm caused by 
illegal drugs - ensure completion rates for 
Specialist and Shared Care drug 
treatment prescribing are in line with 
national averages 

2004/2005 
baseline 
 
11.1% 

30% Target to be set in 
06/07 

Target to be set 
in 07/08 

 

 A.1.f  - To reduce the harm caused by 
alcohol - increase the number of people 
receiving alcohol treatment 

2004/2005 
baseline 
1314 

1375 1500 Target to be set 
in 07/08 
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance Targets  
Enhancement 

in 

 Performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

 

A2. To build respect for 
communities and to  reduce anti-
social behaviour   

A.2.a  - To reduce the number of 
breaches of Anti-Social Behaviour Orders 
(ASBOs) 

ASB Strategy 
Group to be 
established by 
June ‟06.  
Baselines will be 
developed as part 
of the 
development of 
ASB strategies, to 
be completed by 
March 2007 

To establish 
baseline 

Baselines to be 
monitored for 
potential targets to 
be set 

(In region of 3-
5% reduction) 

 

 A.2.b  - To increase the number of 
Individual Support Orders  (ISO) attached 
to ASBOs 

ASB Strategy 
group to be 
established by 
June 2006.  
Baselines will be 
developed as part 
of the 
development of 
ASB strategies, to 
be completed by 
March 2007 

To establish 
baseline 

Baselines to be 
monitored for 
potential targets to 
be set 

(In region of 3-
5% reduction) 

 

 

 

A.2.c  - To increase the number of 
Intensive Family Support Plans 

CDRPs and YOTs 
to work together 
during 06/07 to 
establish targets 
for numbers of 
IFSPs by March 
2007 

To establish 
baseline 

Baselines to be 
monitored for 
potential targets to 
be set 

An increase of 3-
5% 
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance Targets  
Enhancement 

in 

 Performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

 

A.3 To improve the quality of life for 
the people of South Worcestershire 
by reducing crime and deliberate 
fires* 
 
(The baselines are 2003/04 unless 
otherwise stated as prescribed by 
Home Office/ODPM guidance.  A 
2004/05 baseline has been used 
where no existing PSA 1 agreement 
is in place) 

A.3.a. The number of recorded theft from 
a vehicle offences in South 
Worcestershire 

 2,206 
 

 

  

1,669 1,587* 82 offences* 

 

 

A.3.b The number of recorded domestic 
burglary offences in South 
Worcestershire (2004/05 BASELINE) 

1,155 
 

- - 1,083 865* 218 offences*   

 A.3.c. The total number of recorded 
deliberate primary and secondary fires in 
South Worcestershire 

1,003 - - 936 898* A total of 38 
primary and 
secondary 

deliberate fires* 

  

A.4. To improve the quality of life 
for the people of Redditch by 
reducing crime and deliberate fires* 
 
(The baselines are 2003/04 unless 
otherwise stated as prescribed by 
Home Office/ODPM guidance.  A 
2004/05 baseline has been used 
where no existing PSA 1 agreement 

is in place) 

A.4.a The number of recorded criminal 
damage offences in Redditch 

2,232   1,558 1,495* 63 offences* 

 A.4.b The number of recorded theft of a 
vehicle offences in Redditch 

443   394 222* 172 offences* 

 A.4.c The number of recorded vehicle 
interference offences in Redditch 

215   191 151* 40 offences* 

 A.4.d The number of recorded domestic 
burglary offences in Redditch (2004/05 
BASELINE) 

427   400 342* 58 offences* 
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance Targets  
Enhancement 

in 

 Performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

 

 A.4.e The total number of recorded 
deliberate primary and secondary fires in 
Redditch 

598   558 532* A total of 26 
primary and 
secondary 

deliberate fires.* 

A5. To improve the quality of life for 
the people of Wyre Forest by 
reducing crime and deliberate fires* 
 
(The baselines are 2003/04 unless 
otherwise stated as prescribed by 
Home Office/ODPM guidance.  A 
2004/05 baseline has been used 
where no existing PSA 1 agreement 
is in place) 

A.5.a The number of recorded criminal 
damage offences in Wyre Forest 

2,226   1,795 1,756* 39 offences* 

 A.5.b The number of recorded theft of a 
vehicle offences in Wyre Forest 

454   343 295* 48 offences* 

 A.5.c The number of recorded theft from 
a vehicle offences in Wyre Forest 

864   654 618* 36 offences* 

 A.5.d The number of recorded domestic 
burglary offences in Wyre Forest 
(2004/05 BASELINE) 

356   334 276* 57 offences* 

 A.5.e The number of recorded wounding 
offences in Wyre Forest 

1,081   843 822* 21 offences* 

 A.5.f The number of recorded common 
assault offences in Wyre Forest 

461   360 184* 176 offences* 

 A.5.g The total number of recorded 
deliberate primary and secondary fires in 
Wyre Forest 

538   502 479* A total of 23* 
primary and 
secondary 

deliberate fires 
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance Targets  
Enhancement 

in 

 Performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

 

A6. To reduce the harm caused by 
young offenders to the wider 
community* 

A.6.a The percentage of young offenders 
in cohort (i) 2005 and cohort (ii) 2006

 
who 

 re-offend
 
within 24 months 

 
(See Annex for definitions)

  

 

52.5% = the 
percentage of 
young offenders 
who received a 
substantive 
outcome between 
1 October and 31 
December 2002 
and who re-
offended within 24 
months 

 

    

 

 Cohort (i)  

 

Without 
Reward 

 
49.8% 

With 
Reward 

 
48.4%* 

  

Reduction of 
1.4% 

percentage 
points* 

(See Annex) 

 Cohort (ii)   

  47.3% 45%* 

Reduction of 
2.3% 

percentage 
points* 

(See Annex) 

 A.6.b - The number of young people aged 
over 16 years old and supervised by the 
Youth Offending Team in Worcestershire 
during 2005 who are in full time 
education, training or employment 
expressed as a percentage of all young 
people supervised by the YOT in 
Worcestershire in that year. 

 

 

62% - 1 January 
to 31 December 
2005 

  90% 93%* 3% 

 Targets marked with an asterisk are part of the LAA 'Reward Element'. See Annex A for full specification of indicator, periods of 
measurement, supporting conditions and miscellanea.   
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Funding Streams requested 

(p) = pooled 
                 (a) = aligned 

 

Allocation  

2006/07 
 

2007/08 2008/09 

Safer and Stronger Communities Fund 
(p) 

910,000 Plus inflation Plus inflation 

Worcestershire County Council 
Community Safety Grant (p) 

120,000   

Home Fire Risk Check Initiative (a) Further negotiations to be held   

Base command unit ï north (a) Negotiations to be completed   

Base command unit ï south (a) Negotiations to be completed   

Safety Camera Partnership (a) Negotiations to be completed  Negotiations to be completed Negotiations to be completed 
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8. Block B: A Better Environment for Today and Tomorrow  

Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance / Targets  
Enhancement in 

 performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

 

B1. To have cleaner, greener and safer 
public spaces 

 

B.1.a - Achieve 11 Green Flag Parks in 
Worcestershire 

1 (2004/2005) 5 9 11  

 

 

B.1.b - Create 6 new play areas in 
Worcestershire 

0 
(January 06) 

2 3 1  

 

 

B.1.c - Develop a collective and cohesive 
approach to managing and improving 
Streetscene 

From BV 199, 
218a&b, 89 and 
119e data 
 

Establish 
joint group to 
develop 
plans and 
targets by 
Sept 2006 
 

Targets to be 
agreed 

Targets to be 
agreed 

 

 B.1.d – Residents reporting an increase 
in satisfaction with their neighbourhood – 
as measured by: 
 
Percentage reduction of residents who 
say that vandalism, graffiti and other 
deliberate damage to property or vehicles 
is a very big or fairly big problem 

34.3% 
2003/2004 BVPI 
General 
Satisfaction 
Survey 

Targets to be 
set for 09/10 

N/A N/A (outturns 
will be based 
upon BV 
General 
Satisfaction 
Survey 2009 /10 
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance / Targets  
Enhancement in 

 performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

 

B2. To reduce greenhouse gas 
emissions and adapt to the impacts of 
climate change 

 

B.2.a - Improvement in energy efficiency 
of housing stock 

1995/6 levels 
Total energy 
used by 
Worcestershire 
households 
27 million GJ 

20% 
reduction 
against 
baseline 

22% 
reduction 
against baseline 

24% 
reduction 
against baseline 

NOTE ï 

Requested 
freedom and 
flexibility for LA 
administration of 
Warm Front 
Grant; Grant 
being used for 
heating only and 
development of 
EEC2 criteria for 
insulation was 
denied. However 
as this is a target 
set by central 
government, 
WPEG will seek 
means to achieve 
it (e.g. further 
negotiations with 
funding sources) 
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance / Targets  
Enhancement in 

 performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

 

 

 

B.2.b - Increase in number of households 
benefiting from Warm Front grants, which 
are aimed at reducing fuel poverty 

2004/5 
 
2318 
Warm Front 
assisted 
households in 
Worcestershire  
 
 

5% increase 
from 
baseline = 
2434 
households 

5% increase 
from 06/07 = 
2556 
households 

5% increase 
from 07/08 = 
2684  
households 

NOTE 

Requested 
freedom and 
flexibility for LA 
administration of 
Warm Front 
Grant; Grant 
being used for 
heating only and 
development of 
EEC2 criteria for 
insulation was 
denied. WPEG 
will continue to 
seek means to 
achieve a higher 
percentage 
increase e.g. 
further 
negotiations with 
funding sources. 
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance / Targets  
Enhancement in 

 performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

 

 

 

B.2.c - Increase in numbers of partner 
organisations within the County who 
have carbon management programmes 
(i.e. who have quantified greenhouse gas 
emissions from their activities, set targets 
for their reduction, and put into place and 
implementing plans to achieve those 
targets.) 

1 4 7 10 In Year 1 we will 
be developing the 
business case for 
Freedom and 
Flexibilities to 
enable use of the 
following funding 
streams to 
support this 
measure: 
DTI Low Carbon 
Buildings 
Carbon Trust 
DEFRA Climate 
Challenge 
Communications 
Fund 
EST Fleet 
 

B3. To reduce waste and increase 
recycling* 

 

B.3.a  The non-biodegradable element of 
BVPI 82a the percentage of household 
waste arising which have been sent by 
the Authority for recycling* 

6.85% (2004/05) 

 

N/A 

 

N/A 
 

7.72% 
 

 
 

9.72%
* 
 

An increase in the 
recycling of non-
biodegradable 
household waste 
of two percentage 
points* 

B4. To protect and improve 
Worcestershireôs natural environment / 
biodiversity 

 

Year 2 outcome ï measures and 
targets to be developed during year 1 
of LAA 

     

 

* Targets marked with an asterisk are part of the LAA 'Reward Element'. See Annex A for full specification of indicator, periods of measurement, 
supporting conditions and miscellanea.   
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9. Block C: Economic Success That Is Shared By All 

Outcome Performance Measure / Indicator 

Baseline 
(latest 

available 
baseline 

information 
has been 

used) 
 

Performance / Targets  
Enhancement 

in 

 performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

 

With 
Reward 

 

C1. To develop a vibrant and sustainable 
economy 

C.1.a - Growth in employment levels in 
Science and Technology Parks. Targets 
include projected growth at Malvern Hills 
Science Park, plus projected growth on 
CTB sites within the Agreement timescale 

220 
(2005/06) 

250  550 690  
 

 C.1.b - Maintain penetration of provision of 
business support services to businesses 
started in the previous 12 months 
 

238 
(2004/2005) 

238 - - Given the 
expected 
changes to 
Business 
Support 
arrangements 
targets for 
2007/8 and 
2008/09 will be 
confirmed by 
March 2007 
when new 
business support 
arrangements 
will have been 
confirmed. 

C2. To develop the economic 
infrastructure 

C.2.a - Registrations on the commercial 
property service website (figures are new 
registrations per annum) 

464 
(2004/2005) 

510 in 06/07 505 in 07/08 500 in 08/09 Measure will 
show declining 
stretch as more 
„hard to reach‟ 
parts of the 
market are 
penetrated 
 

 C.2.b - Accessibility to major Employment 
sites within Worcestershire during AM 
peak period - % of population within 60 
minutes of work (Bus service) 

81% 

(2004/2005) 

81% 
 

82% 
 
 

83% 
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Outcome Performance Measure / Indicator 

Baseline 
(latest 

available 
baseline 

information 
has been 

used) 
 

Performance / Targets  
Enhancement 

in 

 performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

 

With 
Reward 

 

C3. To improve the skills base of the 
local population 

C.3.a - Increase in the number of adults 
over 19 achieving a full NVQ level 2 
qualification, in particular where this helps 
address identified skill shortages 

17,954 
(2003/04 – last 
full year figures 
available) 

18,297 18,846 19,596 NOTE 

A freedom and 
flexibility is 
required re 16 hr 
rule (see 
business case). 
The target may 
be affected by 
changes in 
policy priorities 
and measures at 
the national 
level. 

 C.3.b - Increase in the number of adults 
achieving a „level 1‟ or „level 2‟, or an „entry 
level 3‟ Skills for Life qualification 

1,819 
(2003/04 – last 
full year figures 
available) 

 1955 2086 2216 NOTE 

A freedom and 
flexibility is 
required re 16 hr 
rule (see 
business case). 
The target may 
be affected by 
changes in 
policy priorities 
and measures at 
the national 
level. 

C4. To ensure access to economic 
benefits* 

C.4.a. - 1) Number of jobless lone parents 
^ helped by Worcestershire Partnership 
Economy and Transport Theme Group into 
work for a sustained period of at least 16 
hours per week for 13 consecutive weeks 
or more. * 
 
(^Jobless lone parents - people that are 

aged 16 or over, have a dependent child 
under 16 and are not working or working 
less than 16 hours per week) 
 

0   0 92* 92* 
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Outcome Performance Measure / Indicator 

Baseline 
(latest 

available 
baseline 

information 
has been 

used) 
 

Performance / Targets  
Enhancement 

in 

 performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

 

With 
Reward 

 

 C.4.b - Number of people on an incapacity 
benefit^ for 8 months helped by 
Worcestershire Partnership Economy and 
Transport Theme Group into work for a 
sustained period of at least 16 hours per 
week for 13 consecutive weeks or more.  
 
(^People in receipt of Incapacity Benefit, 
Severe Disablement Allowance, Income 
Support on the basis of incapacity, and 
National Insurance Credits only, on the 
basis of incapacity) 

0   0 90* 90* 

 

* Targets marked with an asterisk are part of the LAA 'Reward Element'. See Annex A for full specification of indicator, periods of measurement, 
supporting conditions and miscellanea.   

 
Funding Streams requested 

(p) = pooled 
                   (a) = aligned 

 

Allocation  

2006/07 
 

2007/08 2008/09 

LSC: (a) 
FE Participation (Adult) 
WBL Apprenticeships (19-24) 
European Social Fund ï Objective 3 

26,000,000 
2,100,000 
600,000 

Negotiations to be completed Negotiations to be completed 

Worcestershire County Council (a) 25,000 Negotiations to be completed Negotiations to be completed 

District councils (a) Negotiations to be completed Negotiations to be completed Negotiations to be completed 
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10. Block D: Improving Health and Well Being 

 

Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance / Targets 

 

 

 
Enhancemen

t in 

 performance 

2006/07 2007/08 2008/09 

  Without 
Reward 

 

With 
Reward 

 

D1. To increase life expectancy and 
reduce morbidity of adults 

D.1.a – Increase the number of 
smokers setting a quit date and 
successfully quitting at 4 weeks 

 

2,610  

(2004/05) 

 
2610 

 
2,76
2 

 
 2646 

 
2,77
9 

 
2,646 

 
2,779 

 
 418 
Additional 
(cumulative)* 

 D.1.b - Of these adults the number 
achieving a 5% weight reduction * 

8 (2004/05) 8 38 8 63 8 88 165 Additional 
(cumulative)* 

 D.1.c - Of these adults the number 
achieving a 10% weight reduction * 

3 (2004/05) 3 15 3 25 3 35 66 Additional 
(cumulative)* 

D2. To reduce incidence of coronary 
heart disease and cancer 

D.2.a - Cardiovascular disease mortality 
Mortality rate per 100,000 [directly aged 
standardised] population from heart 
disease and stroke and related disease 
in people aged < 75. 

81.9 (+/- 7.2) 
April 2005 

81.8 81.7 81.5  

 D.2.b – Blood pressure management of 
patients with coronary heart disease 
(Numbers of patients with CHD whose 
last blood pressure reading [measured 
in the last 15 months] is 150/90 or less). 

76% 
April 2005 

79% 81% 83%  

 D.2.c – Cancer mortality rate per 
100,000 (directly standardised) 
population from cancer in people aged 
under 75. 

116.6 (+/- 8.7) 
April 2005 

114 112 110.8  

D3. To improve the quality of life of older 
people 

D.3.a – To increase the numbers of 
older people (65+) helped to live at 
home (PAF Indicator C32) 

Baseline of 
2004/05  
7,600 

7,676 7,752 7,828  

 D.3.b –To increase the percentage of 
people 65+ on Worcestershire 
Neighbourhood Network (WiNN) target 
sites, accessing low level, prevention 
services 

3.5% 
(March 2005). 

6.5% 10% 11%  
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance / Targets 

 

 

 
Enhancemen

t in 

 performance 

2006/07 2007/08 2008/09 

  Without 
Reward 

 

With 
Reward 

 

 D.3.c –To increase the percentage of 
older people from black and minority 
ethnic communities, in WiNN target 
sites, accessing prevention services.   

2% 
(March 2005)  

6% 10% 11%  

D4. To improve the quality of life of older 
people with a limiting long term illness 

D.4.a –To reduce the number of 
emergency unscheduled acute hospital 
bed days occupied by a person aged 75 
or more in NHS hospitals in 
Worcestershire (national target of 5% 
reduction by March 2008).  * 

Baseline is 2003/4 
performance 

153,495  

(bed days) 

150,425 145,820 145,820 141,983* 3,837 
enhancement* 
 

D5. To reduce health inequalities D.5.a To reduce the gap in 
standardised mortality rates between 
the worst off and the population as a 
whole. Measured by: 
 
D.5.a.1 The difference between the 
SMR in the most deprived quintile (Q1) 
compared to the SMR of the population 
as a whole. 
  

Q1 446.2  
Population 306.5 

No interim 
data but will 
monitor the 
trend  

No interim 
data but will 
monitor the 
trend 

Reduce inequality by 
5% over 3 year 
period 

 

  
D.5.a.2 Slope Index of Inequality (SII) 

SII  (2004) 
75% 
i.e. the negative 
gap between the 
most and least 
deprived wards is 
75%  of the 
average under 75s 
mortality rate for 
Worcestershire 

No interim 
data but will 
monitor the 
trend 

No interim 
data but will 
monitor the 
trend 

Reduce inequality by 
5% over 3 year 
period 
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance / Targets 

 

 

 
Enhancemen

t in 

 performance 

2006/07 2007/08 2008/09 

  Without 
Reward 

 

With 
Reward 

 

 D.5.b -.  Health inequalities, as 
measured by babies born with a low 
birth weight 
 
(live-born singletons) 
 
(Q1 – most deprived) 

04/05 
 
Q1 8.3% 
Average 6.1% 
 
 
 
Difference 2.2 

No interim 
data but will 
monitor the 
trend 

No interim 
data but will 
monitor the 
trend 

Reduce inequality by 
5% over 3 year 
period 
 
 
 
Difference 2.1 
 
 

 

 D.5.c – Reduce smoking rates in 
disadvantaged areas 

04/05 
 
Q1 28.3% 
Average 19.0% 

 
Difference 9.3 

No interim 
data but will 
monitor the 
trend 

No interim 
data but will 
monitor the 
trend 

Reduce inequality by 
10% over 3 year 
period 
 
 
Difference 8.4  

 

 D.5.d – Reduce inequalities in morbidity 
as measured by emergency hospital 
admissions for Coronary Obstructive 
Pulmonary Disease (CODP) 

(i) 04/05 
 
Q1 188.4 (+/- 
24.0) 
Average 100.7 (+/- 
7.3) 
 
Difference 87.7 

No interim 
data but will 
monitor the 
trend 

No interim 
data but will 
monitor the 
trend 

Reduce inequality by 
5% over 3 year 
period 
 
 
Difference 83.3 

 
 

 

  2) Slope index of 
Inequality (SII) 
(04/05): -156% 
i.e. the negative 
health gap 
between the most 
and least deprived 
wards is 156% of 
the average 
emergency 
admission rate for 
Worcestershire. 

No interim 
data but will 
monitor the 
trend 

No interim 
data but will 
monitor the 
trend 

2) SII: -148%  
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* Targets marked with an asterisk are part of the LAA 'Reward Element'. See Annex A for full specification of indicator, periods of measurement, 
supporting conditions and miscellanea.   

 

 
Funding Streams requested 

(p) = pooled 
                   (a) = aligned 

 

Allocation  

2006/07 
 

2007/08 2008/09 

POPP Grant (WINN) (a) 1,000,000 1,000,000 Negotiations to be completed 

 ACS (a) 200,000 200,000 Negotiations to be completed 
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11. Block E: Meeting the Needs of Children and Young People 

Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance Targets  

Enhancement 
in 

performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

E1. To increase access to and take up of 
integrated local preventative 
services 

E.1.a - Number of children reached by 
Children‟s Centres 

4,000 
(Jan 2006) 

8,000 18,400 TBA Targets for 
2008/09 will be 
known by Dec 
2008 

 E.1.b - Number of schools delivering 
the Extended Schools core offer 

28 
(Sept 2005) 

40 70 112 September 
target dates – 
academic year 
reporting 
schedule 

 E.1.c - Number of schools to reach full 
“Healthy Schools” status 

4 
(Dec 2005) 

130 
(50%) 

200 
(77%) 

National targets for 
08/09 still to be set 

Excluding 
PRUs & 
Nurseries.  

 E.1.d – Deliver overall reduction in 
teenage conceptions in girls under 18 
years of age (15-17 years) in 
Worcestershire 

2004: 6% 
reduction on 
1998 (1% per 

year) 

9% 
reduction 
on 1998 
(2% in this 
year) 

13% reduction on 
1998 (4% in this 
year) 

20% reduction on 
1998 (7% in this 
year) 

 

E2. To develop inclusive communities 
by increasing the level of educational 
attainment* 

E.2. To improve the life chances of 
young people by identifying and 
addressing under-achievement at Key 
Stage 4 among significant groups, 
identifying and disseminating good 
practice*. 

Percentage of students obtaining 5 or 
more GCSE grades A*-C including 
English and mathematics.* 

Identifying and disseminating good 
practice. 

 

44% 

(Summer 2005) 

 51% 
(without 
reward) 

55%* 
(with 

reward) 

 4% * 
enhancement 
in performance 
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance Targets  

Enhancement 
in 

performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

E3. To increase participation in 
education and training 

E.3.a - % of 16 – 18 year olds not in 
education, employment or training 
(NEET) 

5.3% 
(Nov 2005) 

4.9% - - Subsequent 
targets to be 
set nationally in 
due course. 
 

 E.3.b - Progression rates at age 16+ 
of young people into further education, 
training and employment. 

94.1% 
(Dec 2005) 

94.4% 94.7% 95% 
 

 E.3.c - % of 16 – 18 year olds in jobs 
without training. 

17.3 
(Nov 2005) 

15.3% 14.5% 14%  
 

E4. To improve life chances of 
vulnerable children and young 
people* 

E.4.a - Increase attendance in 
Worcestershire‟s Primary Schools by 
reducing % of half days missed / total 
absence by pupils* 

5.03 
(04/05 academic 
year to May half 
term) 

 4.70 
(without 
reward) 

4.25 
(with 
reward) 

 0.45 

 E.4.b - Increase attendance in 
Worcestershire‟s Secondary Schools 
by reducing % of half days missed / 
total absence by pupils* 

7.03 
(04/05 academic 
year to May half 
term) 

 6.72 
(without 
reward) 

6.27 
(with 
reward) 

 0.45 

E5. To enrich the experiences and 
development of children and young 
people through activity and positive 
contribution 

Year 2 outcome ï measures and 
targets to be developed during year 
1 of LAA 

  

 

   

E6. To ensure children and young 
people are protected from harm 

E.6.a - Incidence of children and 
young people reporting they have 
been affected by bullying in school. 

 Baseline 
set by 
Sept. 06 

Target to be set Target to be set 

 

 E.6.b - Incidence of domestic violence 
impacting on children and young 
people. 

 Baseline 
set by 
Sept. 06 

Target to be set Target to be set 

 

 E.6.c - % of children on child 
protection register who have 
previously been registered. 

 
20% 
(Dec 2005) 

14% 13% 13%  

E7. To increase life expectancy and 
reduce morbidity of children and young 
people* 

E.7.a – The percentage of children 
attending Worcestershire schools in 
Year 6 (aged 10 and 11) who are 
classified as obese* 

15.05% 
(academic year 
05/06) 

  16.4% 15.95%* 0.45%* 
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance Targets  

Enhancement 
in 

performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

 E.7.b. The percentage of children 
attending Worcestershire schools in 
Year 6 (aged 10 and 11) who are 
classified as overweight.* 

14.45% 

(academic year 
05/06) 

 

 14.9% 14.75%* 0.15%* 

 E.7.c The percentage of 5-16 year 
olds in Worcestershire primary, middle 
and secondary schools participating in 
a minimum of 2 hours per week of 
high quality PE and school sports over 
the course of a school year.* 

80% (academic 
year 04/05) 

 

85% 
(without 
reward) 

88%* 
(with 
reward) 

 3%* 

 

* Targets marked with an asterisk are part of the LAA 'Reward Element'. See Annex A for full specification of indicator, periods of measurement, 
supporting conditions and miscellanea.   
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Funding Streams requested 

(p) = pooled 
                   (a) = aligned 

 

Allocation  

2006/07 
 

2007/08 2008/09 

Childrenôs Fund (a) 1,402,000 Negotiations to be completed Negotiations to be completed 

Connexions (a) 4,586,000 Negotiations to be completed Negotiations to be completed 

Education Health Partnerships (a) 93,000 Negotiations to be completed Negotiations to be completed 

Extended Schools (Standards Fund) (a) 811,000 Negotiations to be completed Negotiations to be completed 

Secondary Strategy - Behaviour and 
Attendance  (a) 

183,300 Negotiations to be completed Negotiations to be completed 

Secondary Strategy Central Co-
ordination (a) 

917,835 Negotiations to be completed Negotiations to be completed 

Positive Activities for Young People (a) 147,000 Negotiations to be completed Negotiations to be completed 

Primary Strategy Central Co-ordination 
(a) 

516,961 Negotiations to be completed Negotiations to be completed 

General Sure Start Grant and Local 
Programmes (a) 

12,177,322 Negotiations to be completed Negotiations to be completed 

Teenage pregnancy (a) 179,000 Negotiations to be completed Negotiations to be completed 

Work Based Learning (16 ï 18) 
(Apprentices) (a) 

3,800,000 Negotiations to be completed Negotiations to be completed 

Entry to Employment (a) 2,000,000 Negotiations to be completed Negotiations to be completed 

Increased flexibilities for 14 ï 16 year 
olds (a) 

900,000 Negotiations to be completed Negotiations to be completed 

FE participation (16 ï 18) (a) 26,000,000 Negotiations to be completed Negotiations to be completed 

ESF Objective 3 (a) 600,000 Negotiations to be completed Negotiations to be completed 

Standards Fund: Healthy Eating (a) 300,000 Negotiations to be completed Negotiations to be completed 
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12. Block F: Stronger Communities  

Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance Targets  
Enhancement 

in 

 performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

F1. To increase the availability of 
affordable, appropriate and decent 
housing 

Year 2 outcome ï measures and 
targets to be developed during year 
1 of LAA 

  

 

   

F2. To increase opportunities for 
recreation, leisure and culture for all 

Increase access to cultural activities for 
hard-to-reach and rural communities 
through: 
F.2.a - Increasing audience numbers for 
Rural Touring Arts Scheme („Shindig‟) 

Baseline data is 
currently 
unavailable as 
„SHINDIG‟ is still 
in its first year. A 
baseline figure 
will be available 
from April 2006 
(prepared and 
monitored by 
Worcestershire 
Arts Partnership) 
 

5% 5% 5% Audiences 
already close 
to capacity.  
Were 
additional 
funding 
available, 
additional 
venues could 
be included. 
 

 F.2.b - Increasing the number of people 
who engage in learning opportunities on 
the Comput@bus 

220 adults 
(2004/05) 

225 adults 236 adults 248 adults  

 F.2.c - Increasing physical activity for 
adults through: Increasing the number 
of adults doing 5 or more 30 minute 
sessions of physical activity per week 

 Baseline 
information 
available from 
survey in 
summer 2006 

  National target 
to be achieved 
over 3 years. 
1% increase 
year on year. 
Information 
cannot be 
verified until 
repeat survey 
2009/10 

mailto:Comput@bus
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance Targets  
Enhancement 

in 

 performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

 F.2.d - Increasing the availability of 
Archaeology guided walks 

10 walks 
2004/ 2005 

16 walks   Funding 
currently 
available for 
year 1 only but 
feasibility of 
self financing 
being explored 

F3. To develop an inclusive community 
which empowers local people to 
have a greater voice and influence 
over local decision-making and 
delivery of services 

F.3.a - Percentage of respondents 
surveyed who feel that they can 
influence decisions affecting their local 
area 

66% - source 
2005 Citizens 
Panel 

This question is 
repeated every 
3 years in WCC 
Citizens Panel 
Surveys.   
 

This 
question is 
repeated 
every 3 
years in 
WCC 
Citizens 
Panel 
Surveys.   
 

68% This question 
is repeated 
every 3 years 
in WCC 
Citizens Panel 
Surveys.   
 
 

 F.3.b - Percentage of Worcestershire 
County Council employees from BME 
communities (as a % of total workforce) 
BVPI17a  
 

2.48% 2.8% 3.0% 3.2%  

 F.3.c - Percentage of respondents 
surveyed who feel that their local area 
is a place where people from different 
backgrounds can get on well together 

46% of 
respondents to 
2005 Citizens 
Panel strongly 
agreed / agreed 
with this 
statement  

This question is 
repeated every 
3 years in WCC 
Citizens Panel 
Surveys.   
 

This 
question is 
repeated 
every 3 
years in 
WCC 
Citizens 
Panel 
Surveys.   
 

48% This question 
is repeated 
every 3 years 
in WCC 
Citizens Panel 
Surveys.   
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance Targets  
Enhancement 

in 

 performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

F4. To ensure a well-supported, active 
voluntary and community sector 
which encourages volunteering and 
community involvement 

F.4.a - Number of VCS organisations 
communicated with, engaged and 
supported – link to Infrastructure 
Investment plan 
 

1250 
organisations 
and groups 
communicated 
with 
 

1250 
organisations 
and groups 
communicated 
with, support 
recorded 
according to 
standard 
definitions 
 

1300 
organisation
s and groups 
communicat
ed with of 
which 500 
engaged 
and 200 
supported 

1350 organisations 
and groups 
communicated with 
of which 500 
engaged and 200 
supported 

Develop and 
introduce 
standard 
definitions of 
types of 
support and 
monitor 
accordingly  

 F.4.b - Number of people engaged in 
(defined) volunteering activity – linked 
to Volunteering Strategy 
 

8810 volunteers 
(based on a 
survey of 139 
VCS groups and 
organisations 

10855 
volunteers 
(based on a 
survey of 167 
VCS groups 
and 
organisations) 

15000 
volunteers 
(based on a 
survey of 
300 VCS 
groups and 
organisation
s) 

15000 volunteers 
(based on a survey 
of 300 VCS groups 
and organisations) 

 

 F.4.c - % of residents who affirm that 
they carried out voluntary work in an 
organisation once a month or more in 
the past year 

 Baseline to be 
established 
through 
Worcestershire 
Citizens Panel 
by March 2007  

Target to be 
set 

Target to be set  

 F.4.d - Number of VCS groups and 
organisations affirming growth in activity 
over the past year in terms of financial 
turnover and volunteering  

 Worcestershire 
Infrastructure 
Consortium to 
commission 
research to 
establish 
baseline by 
March 2007 

Target to be 
set 

Target to be set  

 F.4.e – Proportion of services in 
selected public service areas delivered 
by VCS organisations on behalf of local 
authorities 

 Work to 
establish 
baseline to be 
completed by 
March 2007 

Target to be 
set 

Target to be set  
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance Targets  
Enhancement 

in 

 performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

F5. To improve passenger transport, 
leading to improved accessibility 
and an increase in passenger 
numbers* 

F.5.a - Bus passenger journeys as 
reported for BVPI 102 plus other 
passenger journeys (as per F & F). * 

2004/05  
13,018,395 
passenger 
journeys (local 
bus only) 

Total 
14,017,362 
 
184,536 extra 
journeys 
 

Total 
14,238,803 
 
422,019 
extra 
journeys 
 
 
 
 

Total 
13,755,5
93 
journeys 

Total 
14,318,5
38* 
journeys 
 
562,945
* extra 
journeys 

1,169, 500*  
 
Includes other 
forms of 
passenger 
transport 
including 
shared taxi, 
community 
transport, 
where these 
have been 
developed to 
improve the 
overall 
transport offer. 
(See F & F 

below.) 
 

F6. To improve access to services F.6.a - Percentage of enquiries dealt 
with at first point of contact via the 
Worcestershire Hub 

82% 
(Average for 
calendar year 
2005) 

80 85 90  

F7. To reduce income deprivation 
including child and pensioner 
poverty 

Year 2 outcome ï measures and 
targets to be developed during year 
1 of LAA 
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Outcome Performance Measure / Indicator 

Baseline 
(latest available 

baseline 
information has 

been used) 

Performance Targets  
Enhancement 

in 

 performance 
2006/07 2007/08 2008/09 

  Without 
Reward 

With 
Reward 

F8. To reduce the impact of traffic 
congestion upon Worcestershire* 

F.8.a - A reduction in peak time 
congestion in Stourport-on-Severn * 

A.M. peak 
journey time 

(Stourport Bridge 
to Resolution 
Way) – 10.5 

minutes 

P.M. peak 
journey time 

(Resolution Way 
to Stourport 
Bridge) – 9.5 

minutes 

n/a n/a A.M. peak 
– 11 

minutes 
 

P.M. peak 
10 

minutes 

A.M. 
peak – 

9.5 
minutes* 

 
P.M. 

peak – 
8.5 

minutes* 

Reduction in 
journey time 0f 
1.5 minutes in 
A.M. peak* 
 
Reduction in 
journey time 0f 
1.5 minutes in 
P.M. peak* 
 
 

F9.  To improve the quality of life for 
people in the most disadvantaged 
neighbourhoods (Oldington and 
Foley Park Ward) and ensure 
service providers are more 
responsive to neighbourhood needs 
and improving their delivery 

 

% of residents reporting an increase in 
satisfaction with their neighbourhoods 

(Oldington and Foley Park) 

2004 

Satisfied 80% 

 All Super 
Output 
Areas (SOA)   
of ward 
achieve 80% 
satisfaction 

All SOA achieve 
85% satisfaction 

 

* Targets marked with an asterisk are part of the LAA 'Reward Element'. See Annex A for full specification of indicator, periods of measurement, 
supporting conditions and miscellanea.   

 
Funding Streams requested 

(p) = pooled 
                   (a) = aligned 

 

Allocation  

2006/07 
 

2007/08 2008/09 

Rural bus subsidy (a) Negotiations to be completed Negotiations to be completed Negotiations to be completed 

Kick start/bus challenge project (urban 
and rural) (a) 

80,000 57,000 23,000 

Changeup (a) 42,600 Negotiations to be completed Negotiations to be completed 

Rural social and community fund (a) 
NOTE subject to confirmation from 
DEFRA due 31/3/06 

Negotiations to be completed Negotiations to be completed Negotiations to be completed 

Community champions fund (a) Negotiations to be completed Negotiations to be completed Negotiations to be completed 
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Local network fund (a) Negotiations to be completed Negotiations to be completed Negotiations to be completed 

Neighbourhood Management 
Pathfinder* (Nominally Stronger Safer 
Communities Fund 2005/6) (p) 

417,540 347,570 521,770 

Grants (Advantage West Midlands) Negotiations to be completed Negotiations to be completed Negotiations to be completed 

*2004/05 Pathfinder programme allocated £2,450,853 over seven years. Years 2009/10 - to 2011/12 £729,290 to allocate 
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ANNEX A - REWARD ELEMENT CONDITIONS AND MISCELLANEA  

A.   Communities that are safe and feel safe      
    
A3. To improve the quality of life for the people of 
South Worcestershire by reducing crime and 
deliberate fires. 
 
A4. To improve the quality of life for the people of 
Redditch by reducing crime and deliberate fires. 
 
A5. To improve the quality of life for the people of 
Wyre Forest by reducing crime and deliberate 
fires. 
 
A6. To reduce the harm caused by young 
offenders to the wider community. 
 
 
B. A better environment ï for today and 
tomorrow             
 
B3. To reduce waste and increase recycling 
 
C. Economic success that is shared by all  l 
 
C4. To ensure access to economic benefits. 
   
D.  Improving health and well-being      
 
D1. To increase life expectancy and reduce 
morbidity of adults. 
 
D4. To improve the quality of life of older people 
with a limiting long term illness 
 
 
 

E.  Meeting the needs of children and young people       
  
 
E2. To develop inclusive communities by increasing the 
level of educational attainment.  
 
E4. To improve the life chances of vulnerable children and 
young people. 
 
E7. To increase life expectancy and reduce morbidity of 
children. 
 
 
F.  Stronger communities       
  
F5. To improve passenger transport, leading to an 
increase improved accessibility and an increase in 
passenger numbers 
 
F8. To reduce the impact of traffic congestion upon 
Worcestershire 
 
 
 
AA 
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BLOCK A ï COMMUNITIES THAT ARE SAFE AND FEEL SAFE 

A3: TO IMPROVE THE QUALITY OF LIFE FOR PEOPLE LIVING IN SOUTH 
WORCESTERSHIRE BY REDUCING CRIME AND DELIBERATE FIRES 

PRECISE SPECIFICATION OF INDICATOR:  

The indicators apply to South Worcestershire (covering the districts of Malvern Hills, 
Worcester and Wychavon) only 

o The number of recorded theft from a vehicle offences  
o The number of recorded domestic burglary offences   
o The total number of deliberate primary and secondary fires  

 
SOURCE OF DATA:  
 
Crime – Police crime statistics via iQuanta database 
Deliberate fires – Hereford & Worcester Fire and Rescue Service database 
 
CURRENT PERFORMANCE: 

 
The baseline is 2003/04 unless otherwise stated in accordance with PSA 1 for crimes.  
The baseline of 2004/05 has been used where a specific crime type has no existing PSA 
1 agreement in place. The fire element is based upon the same time period, i.e. 2003/04 
baseline in accordance with PSA 3. 

The indicators apply to South Worcestershire only 
The number of recorded theft from a vehicle offences   2,206 
The number of recorded domestic burglary offences (2004/05) 1,155 
The total number of deliberate primary and secondary fires  1,003 

PERFORMANCE AT THE END OF THE LOCAL AREA AGREEMENT: 

 
The enhancement in performance will be measured using 2008/09 outturns 

PERFORMANCE EXPECTED WITHOUT REWARD ELEMENT: 

The indicators apply to South Worcestershire only 
The number of recorded theft from a vehicle offences   1,669 
The number of recorded domestic burglary offences   1,083 
The total number of deliberate primary and secondary fires  936 

PERFORMANCE EXPECTED WITH REWARD ELEMENT: 

The indicators apply to South Worcestershire only 
The number of recorded theft from a vehicle offences   1,587 
The number of recorded domestic burglary offences   865 
The total number of deliberate primary and secondary fires  898 

ENHANCEMENT IN PERFORMANCE WITH THE REWARD ELEMENT: 

The indicators apply to South Worcestershire only 
The number of recorded theft from a vehicle offences   82 
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The number of recorded domestic burglary offences (2004/05) 218 
The total number of deliberate primary and secondary fires  38 

ALLOCATION (£) OF PERFORMANCE REWARD GRANT ALLOCATED:   

£1,023,859 

The PRG is calculated using: 

The economic and social costs of crime against individuals and households 2003/04, 
Online Report 30/05, Research & Data Statistics, Home Office, 2005 

The Economic Cost of Fire: estimates for 2003, ODPM, March 2005 

SPLIT OF PRG BETWEEN INDICATORS:  

The indicators apply to South Worcestershire only 
The number of recorded theft from a vehicle offences  £70,394 
The number of recorded domestic burglary offences  £713,305 
The total number of deliberate primary and secondary fires £240,160 
 
CONDITIONS OF GRANT:  
 
To receive the Performance Reward Grant there must be no more than a total of 24,417 
recorded British Crime Survey Comparator crimes in Worcestershire in 2008/09. 

NOTES ON THE TARGET: 

N/A 
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A4: TO IMPROVE THE QUALITY OF LIFE FOR THE PEOPLE OF REDDITCH BY 
REDUCING CRIME AND DELIBERATE FIRES 

PRECISE SPECIFICATION OF INDICATOR:  

The indicators apply to Redditch only 
o The number of recorded criminal damage offences   
o The number of recorded theft of a vehicle offences  
o The number of recorded vehicle interference offences   
o The number of recorded domestic burglary offences   
o The total number of deliberate primary and secondary fires  

 
SOURCE OF DATA:  
 
Crime – Police crime statistics via iQuanta database 
Deliberate fires – Hereford & Worcester Fire and Rescue Service database 
 
CURRENT PERFORMANCE:  

The baseline is 2003/04 unless otherwise stated in accordance with PSA 1 for crimes.  
The baseline of 2004/05 has been used where a specific crime type has no existing PSA 
1 agreement in place. The fire element is based upon the same time period, i.e. 2003/04 
baseline in accordance with PSA 3. 

The indicators apply to Redditch only 
The number of recorded criminal damage offences   2.232  
The number of recorded theft of a vehicle offences   443 
The number of recorded vehicle interference offences   215 
The number of recorded domestic burglary offences   427   
The total number of deliberate primary and secondary fires  598 
 
PERFORMANCE AT THE END OF THE LOCAL AREA AGREEMENT: 
 
The enhancement in performance will be measured using 2008/09 outturns 

PERFORMANCE EXPECTED WITHOUT REWARD ELEMENT: 
 
The indicators apply to Redditch only 
The number of recorded criminal damage offences   1,558 
The number of recorded theft of a vehicle offences   394 
The number of recorded vehicle interference offences   191 
The number of recorded domestic burglary offences   400   
The total number of deliberate primary and secondary fires  558 
 
PERFORMANCE EXPECTED WITH REWARD ELEMENT: 
 
The indicators apply to Redditch only 
The number of recorded criminal damage offences   1,495 
The number of recorded theft of a vehicle offences   222 
The number of recorded vehicle interference offences   151 
The number of recorded domestic burglary offences   342   
The total number of deliberate primary and secondary fires  532 
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ENHANCEMENT IN PERFORMANCE WITH REWARD ELEMENT: 
 
The indicators apply to Redditch only 
The number of recorded criminal damage offences   63 
The number of recorded theft of a vehicle offences   172 
The number of recorded vehicle interference offences   40 
The number of recorded domestic burglary offences   58   
The total number of deliberate primary and secondary fires  26 
 
AMOUNT (£) OF PERFORMANCE REWARD GRANT ALLOCATED:   

£1,141,536 

The PRG is calculated using: 

The economic and social costs of crime against individuals and households 2003/04, 
Online Report 30/05, Research & Data Statistics, Home Office, 2005 

The Economic Cost of Fire: estimates for 2003, ODPM, March 2005 

SPLIT OF PRG BETWEEN INDICATORS:  

The indicators apply to Redditch only 
The number of recorded criminal damage offences  £54,558 
The number of recorded theft of a  vehicle offences  £712,714 
The number of recorded vehicle interference offences  £20,400 
The number of recorded domestic burglary offences  £189,544 
The total number of deliberate primary and secondary fires £164,320 
 
CONDITIONS OF GRANT:  
 
To receive the Performance Reward Grant there must be no more than a total of 24,417 
recorded British Crime Survey Comparator crimes in Worcestershire in 2008/09. 

NOTES ON THE TARGET: 

N/A 
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A5: TO IMPROVE THE QUALITY OF LIFE FOR THE PEOPLE OF WYRE FOREST BY 
REDUCING CRIME AND DELIBERATE FIRES 

PRECISE SPECIFICATION OF INDICATOR:  

The indicators apply to Wyre Forest only 
o The number of recorded criminal damage offences   
o The number of recorded theft of a vehicle offences 
o The number of recorded theft from a vehicle offences   
o The number of recorded domestic burglary offences 
o The number of recorded wounding offences 
o The number of recorded common assault offences   
o The total number of deliberate primary and secondary fires  

 
SOURCE OF DATA:  
 
Crime – Police recorded crime statistics via iQuanta database 
Deliberate fires – Hereford & Worcester Fire and Rescue Service database 
 
CURRENT PERFORMANCE:  
 
The baseline is 2003/04 unless otherwise stated in accordance with PSA 1 for crimes.  
The baseline of 2004/05 has been used where a specific crime type has no existing PSA 
1 agreement in place.  The fire element is based upon the same time period,  i.e. 2003/04 
baseline in accordance with PSA 3. 

The indicators apply to Wyre Forest only 
The number of recorded criminal damage offences   2,266 
The number of recorded theft of a vehicle offences   454 
The number of recorded theft from a vehicle offences   864  
The number of recorded domestic burglary offences (2004/05) 356 
The number of recorded wounding offences    1,081 
The number of recorded common assault offences   461 
The total number of deliberate primary and secondary fires  538 
 
PERFORMANCE AT THE END OF THE LOCAL AREA AGREEMENT: 
 
The enhancement in performance will be measured using 2008/09 outturns 
 
PERFORMANCE EXPECTED WITHOUT REWARD ELEMENT: 
 
The indicators apply to Wyre Forest only 
The number of recorded criminal damage offences   1,795 
The number of recorded theft of a vehicle offences   343 
The number of recorded theft from a vehicle offences   654  
The number of recorded domestic burglary offences   334 
The number of recorded wounding offences    843 
The number of recorded common assault offences   360 
The total number of deliberate primary and secondary fires  502 
 
PERFORMANCE EXPECTED WITH REWARD ELEMENT: 
 
The indicators apply to Wyre Forest only 
The number of recorded criminal damage offences   1,756 
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The number of recorded theft of a vehicle offences   295 
The number of recorded theft from a vehicle offences   618  
The number of recorded domestic burglary offences   276 
The number of recorded wounding offences    822 
The number of recorded common assault offences   184 
The total number of deliberate primary and secondary fires  479 
 
ENHANCEMENT IN PERFORMANCE WITH REWARD ELEMENT: 
 
The indicators apply to Wyre Forest only 
The number of recorded criminal damage offences   39 
The number of recorded theft of a vehicle offences   48 
The number of recorded theft from a vehicle offences   36  
The number of recorded domestic burglary offences   57 
The number of recorded wounding offences    21 
The number of recorded common assault offences   176 
The total number of deliberate primary and secondary fires  23 
 
AMOUNT (£) OF PERFORMANCE REWARD GRANT ALLOCATED:   

£1,035,710 

The PRG is calculated using: 

The economic and social costs of crime against individuals and households 2003/04, 
Online Report 30/05, Research & Data Statistics, Home Office, 2005 

The Economic Cost of Fire: estimates for 2003, ODPM, March 2005 

SPLIT OF PRG BETWEEN INDICATORS:  

The indicators apply to Wyre Forest only 
The number of recorded criminal damage offences  £34,155 
The number of recorded theft of a vehicle offences  £200,252 
The number of recorded theft from a vehicle offences  £30,628  
The number of recorded domestic burglary offences  £186,276 
The number of recorded wounding offences   £186,032 
The number of recorded common assault offences  £253,007 
The total number of deliberate primary and secondary fires £145,360 
 
CONDITIONS OF GRANT:  
 
To receive the Performance Reward Grant there must be no more than a total of 24,417 
recorded British Crime Survey Comparator crimes in Worcestershire in 2008/09. 

NOTES ON THE TARGET: 

N/A 
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A6: TO REDUCE THE HARM CAUSED BY YOUNG OFFENDERS TO THE WIDER 
COMMUNITY 

 
INDICATOR BY WHICH PERFORMANCE WILL BE MEASURED (1 OF 2) 
 
A.6.a: The percentage of young

1
 offenders

2
 in cohort (i) 2005

3
 and cohort (ii) 2006

3
 who 

re-offend
4 
within 24 months

 5 

 
CURRENT PERFORMANCE (BASELINE) 
 
52.5% = the percentage of young offenders who received a substantive outcome 
between 1 October and 31

st
 December 2002 and who re-offended within 24 months 

 
PERFORMANCE AT THE END OF THE PERIOD OF THE LOCAL AREA 
AGREEMENT 
 
Performance for the reward element will be measured over the following periods: 

(i) Cohort 1 - 24 months tracked forward from and including the date of the 
substantive outcome which qualified the young person for 2005 cohort 
(reporting on in 2007/08) 

(ii) Cohort 2 - 24 months tracked forward from and including the date of the 
substantive outcome which qualified the young person for 2006 cohort 
(reporting on in 2008/09) 

 
PERFORMANCE TARGET WITHOUT THE REWARD ELEMENT 
 

(i) 49.8%  
(ii) 47.3%  
 

PERFORMANCE TARGET WITH THE REWARD ELEMENT 
 

(i)        48.4%  
(ii)        45% 

 

ENHANCEMENT IN PERFORMANCE 
 

(i) A reduction of 1.4% percentage points in those offending in the 2005 cohort.  
(ii) A reduction of 2.3% percentage points in those offending in the 2006 cohort.   
 

See notes on page 3 for clarification of calculations. 
 

AMOUNT (£) OF PERFORMANCE REWARD GRANT ALLOCATED 
 
The amount of PRG allocated to A.6.a is £900,000. 

SPLIT OF PRG BETWEEN INDICATORS 
 
Indicator A.6.a receives 90% of the reward grant which is split as follows: 
 
Indicator A.6.a - cohort 1 – receives 40% of the performance reward grant.  
Indicator A.6.a -  cohort 2 – receives 50% of the performance reward grant.  
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NOTES 
 
1
“Young” means aged 10-17 years on the date of the guilty plea.  

2 
“Offenders” means a person receiving a substantive outcome, a reprimand, final 

warning or court disposal 
3
The indicators will be based on a complete count of young offenders who receive a 

substantive outcome between 1
st
 October and 31

st
 December in the years specified. The 

numerator is the number of young offenders in the year specified who re-offend within 24 
months. The denominator is the number of young people who receive a reprimand/final 
warning, first tier penalty, community penalty or are released from a custodial sentence 
between 1 October and 31 December in the year specified. 
4
“Re-offend” means commit another offence which receives a substantive outcome 

during the monitoring period. 
5
24 months means the 730 (731) days tracked forward from and including the date of the 

substantive outcome which qualified a young person for the cohort. 
------------------------------------------------------------------------------------------------- 
 
INDICATOR BY WHICH PERFORMANCE WILL BE MEASURED (2 OF 2) 
 
A.6.b. The number of young people aged over 16 years old and supervised by the Youth 
Offending Team in Worcestershire during 2005 who are in full time education, training or 
employment expressed as a percentage of all young people supervised by the YOT in 
Worcestershire in that year. 
 
CURRENT PERFORMANCE (1

ST
 JANUARY TO 31

ST
 DECEMBER 2005)  

 
62% 
  

PERFORMANCE AT THE END OF THE PERIOD OF THE LOCAL AREA 
AGREEMENT 
 
This will be measured at the end of December 2008 and will be for the previous 12 
months commencing 1

st
 January 2008.   

 
PERFORMANCE EXPECTED WITHOUT THE REWARD ELEMENT 
 
90% 
 
PERFORMANCE TARGET WITH THE REWARD ELEMENT 
 
93% 
 
ENHANCEMENT IN PERFORMANCE WITH THE REWARD ELEMENT 
 
3% 
 
AMOUNT (£) OF PERFORMANCE REWARD GRANT ALLOCATED: 
 
The amount of PRG allocated to A.6.b is £100,000. 

SPLIT OF PRG BETWEEN INDICATORS: 
 
Indicator A.6.b receives 10% of the performance reward grant.  
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NOTES 
 
This indicator will be based upon a complete count of the number of young people aged 
16 plus with final warnings supported by an intervention, reparation orders, relevant 
community penalties, community elements of custodial sentence closing within the period 
1

st
 January – 31

st
 December 2008.  

 
YOTs should aim to ensure that young people receive 25 hours ETE per week. However, 
for the purposes of this measure, the 25-hour requirement should be calculated at the 
end of the disposal, i.e. whether in the last full working week of the disposal the young 
person was receiving 25 hours ETE. Worcestershire YOT must keep a record of this 
verification check for audit purposes. 
 
Where a disposal has closed during a holiday period the 25 hour a week ETE 
requirement should be counted, where it was received, on the last full working week 
before the young person went on holiday. This rule applies where a young person is on a 
school holiday or work vacation.  
 
YJB published counting rules for 2005-06 will apply to this target. 
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BLOCK B: A BETTER ENVIRONMENT - FOR TODAY AND TOMORROW  

 

B3: TO REDUCE WASTE AND INCREASE RECYCLING 

 
PRECISE SPECIFICATION OF INDICATOR 
 
The percentage of non-biodegradable household waste arisings which have been sent by 
the Authority for recycling* 
 
SOURCE OF DATA 
 
Municipal Waste Data / WasteDataFlow to be used to determine the non-biodegradable 
baseline and performance measure. 
 
CURRENT PERFORMANCE 
 
6.85%  (2004/05) 
 
PERFORMANCE AT THE END OF THE PERIOD OF THE LOCAL AREA 
AGREEMENT 
 
Performance will be measured in the year 01-Apr-08 to 31-Mar-09 
 
PERFORMANCE EXPECTED WITHOUT THE REWARD ELEMENT 
 
7.72% (2008/2009) 
 
PERFORMANCE EXPECTED WITH THE REWARD ELEMENT 
 
9.72% 
 
ENHANCEMENT IN PERFORMANCE WITH THE REWARD ELEMENT 
 
An increase in the recycling of non-biodegradable household waste of two percentage 
points 
 
ALLOCATION (£) OF PERFORMANCE REWARD GRANT ALLOCATED 
 
£1,000,000. 
 
NOTES ON THE TARGET 
 
The target will be measured using the non-biodegradable element of BVPI 82a – the 
percentage of household waste arisings that have been sent by the Authority for recycling 
as specified in the audit commission guidance document 2005/06, Best Value 
Performance Indicators 2005/06. 
 
Non-biodegradable household waste being defined according to „Table 1 The percentage 
biodegradability of separated fractions of MSW, on p8 of, Guidance on the Landfill 
Allowance Schemes: Municipal Waste, September 2005‟. 
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BLOCK C -  ECONOMIC SUCCESS THAT IS SHARED BY ALL  
 

C4 - ENSURING ACCESS TO ECONOMIC BENEFITS 

 
INDICATOR BY WHICH PERFORMANCE WILL BE MEASURED  
 
1) Number of jobless lone parents * helped by Worcestershire  Partnership Economy and 
Transport Theme Group  ***into work for a sustained period of at least 16 hours per week 
for13 consecutive weeks or more. 
 
2) Number of people on an incapacity benefit** for 8 months helped by Worcestershire  
Partnership Economy and Transport Theme Group ***into work for a sustained period of 
at least 16 hours per week for13 consecutive weeks or more.  
 
*Jobless lone parents - people that are aged 16 or over, have a dependent child under 16 
and are not working or working less than 16 hours per week.  People helped under this 
target must be in addition to the numbers that would be helped into sustained 
employment by Jobcentre Plus in the normal course of events.    

 
** 

People in receipt of Incapacity Benefit, Severe Disablement Allowance, Income Support 
on the basis of incapacity, and National Insurance Credits only, on the basis of 
incapacity.  People helped under this target must be in addition to the numbers that 
would be helped into sustained employment by Jobcentre Plus in the normal course of 
events.    
 
*** Acting under the strategic direction of Worcestershire Partnership Economy and 
Transport Theme Group; the outcomes will be delivered by the following partners: 
Partners for Social Enterprise; Community First; Worcestershire County Council; 
Worcestershire District Councils; Business Link****, Herefordshire and Worcestershire 
Chamber of Commerce; Learning and Skills Council****; the Princes Trust; and 
Worcestershire PCT‟s****;  
 
****  Subject to organisational changes. 
 
CURRENT PERFORMANCE  
1) 0  
2) 0  
  

PERFORMANCE AT THE END OF THE PERIOD OF THE LOCAL AREA 
AGREEMENT  

 

1 April 2006 to 31 March 2009 – cumulative (see note 1) 
 
PERFORMANCE EXPECTED WITHOUT THE REWARD ELEMENT 
1) 0 
2) 0 
 
PERFORMANCE TARGET WITH THE REWARD ELEMENT 
 
1) 92 
2) 90 
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ENHANCEMENT IN PERFORMANCE WITH THE REWARD ELEMENT 
 
1) 92 
2) 90 
 
ALLOCATION OF PERFORMANCE REWARD GRANT 
 
£1,050,907 
 
1) 40% 
2) 60% 
 
NOTES 
1. People starting work on or before 31/3/2009 can be counted toward achievement for 
13 weeks after 31/3/2009. 
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BLOCK D: IMPROVING HEALTH AND WELL BEING 

D.1 - TO INCREASE LIFE EXPECTANCY AND REDUCE MORBIDITY OF ADULTS  

PRECISE SPECIFICATION OF INDICATOR 

D.1.a – Increase the number of smokers setting a quit date and successfully quitting at 4 
weeks 
D.1.b Of these adults the number achieving a 5% weight reduction 
D.1.c Of these adults the number achieving a 10% weight reduction 
 
SOURCE OF DATA:   

Information from Strategic Health Authority  

CURRENT PERFORMANCE  

The baseline is 2004/2005  

 
D.1.a   2,610 
D.1.b   8 
D.1.c   3 

PERFORMANCE AT THE END OF THE PERIOD OF THE LOCAL AREA 
AGREEMENT  
 

The period of target is from April 2006 until Year Ending 31 March 2009, In all 
performance target areas. 

D.1.b,c. Performance is reported as annual total, accessing services. Weight loss is a 
subset of those totals. 

PERFORMANCE EXPECTED WITHOUT THE REWARD ELEMENT 
D.1.a  -  2,646 
D.1.b   - 13 
D.1.c   - 5 

PERFORMANCE TARGET WITH THE REWARD ELEMENT 

 
D.1.a  -  2,779 
D.1.b   -  264 
D.1.c   -  72 

ENHANCEMENT IN PERFORMANCE WITH THE REWARD ELEMENT 
 
D.1.a  - Performance is an annual enhancement of quitter as a rate, with an overall target 

of 0.5% reduction in prevalence over the three-year period. The enhancement in 
numbers is 133 over the three years. 

D.1.b   - 251 of those 700 will have lost 5% of their starting body weight 
D.1.c   - 67 of those 700 will have lost 10% of their starting body weight 

This gives a total over three years of 318 losing 5% or more. 



The Worcestershire Local Area Agreement – Final Submission – 17
th
 March 2006 

 

60 

ALLOCATION OF PERFORMANCE REWARD GRANT 
 
£1,217,827 

SPLIT OF PRG BETWEEN INDICATORS:  

The PRG will be split across the target areas relating to D1.  

CONDITIONS OF GRANT: 

Although the smoking target refers to targeting specific groups which will include families 
and manual worker, the open access to smoking cessation services will not be 
jeopardised.   

NOTES ON THE TARGET:  

It is assumed using economical evaluation that savings to the economy are in the region 
of - 

D1.a       £608,913.5 

D1.b,      £304,457 

D1.c ,     £304,457 

To count in these targets, a person must be registered with a GP in the South 
Worcestershire, Redditch and Bromsgrove or Wyre Forest PCT areas.
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D.4.:  TO IMPROVE THE QUALITY OF LIFE OF OLDER PEOPLE WITH A LIMITING 
LONG TERM ILLNESS 

PRECISE SPECIFICATION OF INDICATOR 
 
D.4.a Number of emergency unscheduled acute hospital bed days (defined in the 
Department of Health guidance for Local Delivery Plans 2005-2008) occupied by a 
person aged 75 or more in NHS hospitals in Worcestershire. 
 
SOURCE OF DATA 

Hospital Episode Statistics (HES)  

 
CURRENT PERFORMANCE  
 
Baseline is the SHA validated figure of 153,495 emergency unscheduled acute hospital 
bed days, which is the cumulative figure for the financial year 2003/2004.  
 

PERFORMANCE AT THE END OF THE PERIOD OF THE LOCAL AREA 
AGREEMENT  
 
Period of measurement is 1

st
 April 2006 to 31

st
 March 2009 

 
PERFORMANCE EXPECTED WITHOUT THE REWARD ELEMENT 
 
145,820 bed days (5% reduction) 
 
7,675 fewer bed days 
 
PERFORMANCE TARGET WITH THE REWARD ELEMENT 
 
141,983 bed days (7.5% reduction) 
 
11,512 fewer bed days 
 
ENHANCEMENT IN PERFORMANCE WITH THE REWARD ELEMENT 
 
3,837 fewer bed days (2.5% further reduction) 
 
ALLOCATION OF PERFORMANCE REWARD GRANT 
A performance reward grant of £1,020,581.25 has been agreed and applies specifically 
to target D4.a. 

CONDITIONS OF GRANT 

No additional conditions. 

NOTES ON THE TARGET 
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The target is based on the in-year bed-days of Finished Consultant Episodes (FCEs) 
where the admission method is reported as emergency (HES field admimeth, codes 21, 
22, 23, 24, 28) and where in-year bed days are defined as the difference between the 
date at the end of the episode and the date at the start of the episode, or 1st April of the 
data year (whichever is later).  Data is on a commissioner basis. 
 
Exclusions 
 
The target excludes emergency bed-days with the following primary diagnosis 
and external cause codes: 
 
Primary diagnosis codes 
 
A00-B99, relating to infectious and viral diseases. 
 
External cause codes  
 
V01-V99, relating to vehicular accidents 
 
To count in this target, a person aged 75 or more must be registered with a GP in the 
South Worcestershire, Redditch and Bromsgrove or Wyre Forest PCT areas.  
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BLOCK E: CHILDREN AND YOUNG PEOPLE   

 

E2: TO DEVELOP INCLUSIVE COMMUNITIES BY INCREASING THE LEVEL OF 
EDUCATIONAL ATTAINMENT 

 
To improve the life chances of young people by identifying and addressing under-
achievement at Key Stage 4 among significant groups, identifying and disseminating 
good practice. 
 
INDICATOR BY WHICH PERFORMANCE WILL BE MEASURED  
 
E.2. Percentage of students obtaining 5 or more GCSE grades A*-C including English 
and mathematics. 
  
SOURCE OF DATA 
 
School and LA performance data produced annually by the National Council for 
Education Results; FFT contextual value added analyses and performance estimates. 
 
CURRENT PERFORMANCE  
 
The percentage of pupils achieving 5+GCSE grades A*-C including English and 
mathematics in 2005 was 44.3% (or 44.5% including functional English and 
mathematics). 
  

PERFORMANCE AT THE END OF THE PERIOD OF THE LOCAL AREA 
AGREEMENT (2008) 
 
Academic years 2005/6 through to 2007/8 

PERFORMANCE EXPECTED WITHOUT THE REWARD ELEMENT 
(taken from Fischer Family Trust tables) 
 

  Summer 2008 

%5+A*-C inc 
En/Ma without 
stretch 

 51% 

 
PERFORMANCE TARGET WITH THE REWARD ELEMENT 
(taken from Fischer Family Trust tables) 
 

  Summer 2008 

%5+A*-C inc 
En/Ma with stretch 

 55% 

 
ENHANCEMENT IN PERFORMANCE WITH THE REWARD ELEMENT 
 
The % of pupils gaining 5+ GCSE A*-C grades, including English and mathematics, is 
targeted to improve to 51%, enhanced to 55% with a stretch of 4 %. 
 
ALLOCATION OF PERFORMANCE REWARD GRANT 

£1,800,000 
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TARGET E4: TO IMPROVE THE LIFE CHANCES OF VULNERABLE CHILDREN AND 
YOUNG PEOPLE 

 
INDICATOR BY WHICH PERFORMANCE WILL BE MEASURED  
 
E.4.a - Increase attendance in Worcestershire‟s Primary Schools by reducing % of half 
days missed / total absence by pupils 
 
E.4.b - Increase attendance in Worcestershire‟s Secondary Schools by reducing % of half 
days missed / total absence by pupils 
 
SOURCE OF DATA 
 
Data comes from BVPI 46 - % absence per head of population, individual school 
attendance returns, DfES attendance data collection group. 
 
Number of half days (sessions) missed due to total absence (that is authorised and 
unauthorised absences) in primary schools and middle deemed primary schools and 
secondary schools as a percentage of all sessions reported in the Annual School 
Performance Absence Return. Excludes Special Schools. 
 
The formula is  
 
N = (a/b) x 100 
 
Where: - 
 
a = Number of half days missed due to total absence 
b = Number of sessions reported in the Annual School Performance Absence return 
 
CURRENT PERFORMANCE  
 
Academic Year 2004/05 to May half term 

 
BVPI- outturn  2004/2005 

academic year 
to May half term 

% of half days missed / total absence by pupils in 
Worcestershire primary schools 

5.03 

% of half days missed / total absence by pupils in 
Worcestershire secondary schools 

7.03 

 

 

PERFORMANCE AT THE END OF THE PERIOD OF THE LOCAL AREA 
AGREEMENT  

 
The measurement period is academic year up to half term at the end of May. 
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PERFORMANCE EXPECTED WITHOUT THE REWARD ELEMENT 

 
BVPI Target  

Academic year to May half term 
2007/2008 

academic year 
to May half term 

% of half days missed / total absence by pupils in 
Worcestershire primary schools 

4.70 

% of half days missed / total absence by pupils in 
Worcestershire secondary schools 

6.72 

 
 
PERFORMANCE TARGET WITH THE REWARD ELEMENT 

 
 Enhanced Target 

Academic year to May half term 
2007/2008 

academic year 
to May half term 

% of half days missed / total absence by pupils in 
Worcestershire primary schools 

4.25 

% of half days missed / total absence by pupils in 
Worcestershire secondary schools 

6.27 

 
ENHANCEMENT IN PERFORMANCE WITH THE REWARD ELEMENT 

 
 Stretch due to LAA 2007/2008 

% of half days missed / total absence by pupils in 
Worcestershire primary schools 

0.45 

% of half days missed / total absence by pupils in 
Worcestershire secondary schools 

0.45 

 
ALLOCATION OF PERFORMANCE REWARD GRANT 
£1,051,177 

(iii) 40% 

(iv) 60% 

NOTES 

„Primary schools‟ includes Middle deemed Primary and excludes Special Schools.  
„Secondary Schools‟ includes Middle deemed Secondary and excludes Special Schools. 
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PRIORITY E7 ï TO IMPROVE THE LIFE EXPECTANCY AND REDUCE MORBIDITY 
OF CHILDREN 

 
Reducing the prevalence of childhood obesity and increasing physical exercise. 
 
INDICATORS BY WHICH PERFORMANCE WILL BE MEASURED 
 
E.7.a. The percentage of children attending Worcestershire schools in Year 6 
(aged 10 and 11) who are classified as obese* 
 
E.7.b. The percentage of children attending Worcestershire schools in Year 6 
(aged 10 and 11) who are classified as overweight** 
 
E.7.c. The percentage of 5-16 year olds in Worcestershire primary, middle and 
secondary schools participating in a minimum of 2 hours per week of high quality 
PE and school sports over the course of a school year.  
 
CURRENT PERFORMANCE*** 
 
a. 15.05% (Academic year 05/06)  
b. 14.45% (Academic year 05/06)   

c. 80% (Academic year 04/05)**** 
 

PERFORMANCE AT THE END OF THE PERIOD OF THE LOCAL AREA 
AGREEMENT 
 
a. Measured over academic year 2008/9, in July 2009 
b. Measured over academic year 2008/9, in July 2009 
c. Measured over academic year 2007/8, in July 2008 
 
PERFORMANCE EXPECTED WITHOUT LOCAL PSA 
 
a. 16.4%  
b. 14.9%  
c. 85%  
 
PERFORMANCE EXPECTED WITH LOCAL PSA 
 
a. 15.95%  
b. 14.75%  
c. 88% ***** 
 
ENHANCEMENT IN PERFORMANCE WITH THE LOCAL PSA 
 
a. 0.45%  
b. 0.15%  
c. 3% 
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ALLOCATION OF PERFORMANCE REWARD GRANT  

 
a. £475,000 

b. £76,000 
c. £300,000  
 

NOTES 

* „Obese‟ is defined in this target as Body Mass Index above the 95
th
 percentile of the 

1990 UK reference data- data from Health of Children and Young People 2002  

** ‟Overweight‟ is defined in this target as Body Mass Index above the 85
th
 percentile but 

below the 95
th
 percentile of the 1990 UK reference data- date from Health of Children and 

Young People 202. 

*** The current baseline of overweight ad obesity is taken from the Health Survey fro 
England 2003. This report specifically targeted health and lifestyles of children, and 
included data collection on obesity for 2001 and 2002 plus a booster sample. This data is 
statistically significant and therefore is a reliable source for aggregating local data. The 
report also highlighted the trend in overweight and obesity, demonstrating that the years 
1995 – 2003 there had been a combined rise from 22.7 in 1995 to 27.7 in 2003. This 
demonstrates a 0.45% rate of increase per year for obesity (rounded down from 0.475) 
and 0.15% per year for overweight, hence the baselines in 05/06 of 15.05% and 14.45% 
respectively.   

**** Schools Sports Partnerships (Wyre Forest, Redditch, Droitwich/Worcester City, 
Malvern, Evesham/Pershore)  

***** Measurement of indicator E7c as defined in DfES PESSCL guidance 
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BLOCK F: STRONGER COMMUNITIES 

F5: TO IMPROVE PASSENGER TRANSPORT, LEADING TO IMPROVED 
ACCESSIBILITY AND AN INCREASE IN PASSENGER NUMBERS. 

 
INDICATOR BY WHICH PERFORMANCE WILL BE MEASURED  
 

The number of local bus passenger journeys originating in Worcestershire (as 
reported for BVPI 102) plus other passenger journeys (as per Freedoms & 
Flexibilities agreed) in 1)2006/07, 2)2007/08 and 3)2008/09. 
 
Current data source: bus operators 
Future data sources: all passenger transport operators  
 
CURRENT PERFORMANCE 

  

13,018,395  - (local bus only 2004/2005) 
  

PERFORMANCE AT THE END OF THE PERIOD OF THE LOCAL AREA 
AGREEMENT  

 

1,169, 500* 
 
PERFORMANCE EXPECTED WITHOUT LOCAL PSA 

 
1) 13,832,826 journeys  
2) 13,816,784 journeys  
3) 13,755,593 journeys 

 
PERFORMANCE EXPECTED WITH LOCAL PSA 

 
1) 14,017,362 journeys  
2) 14,238,803 journeys  
3) 14,318,538 journeys 

 
ENHANCEMENT IN PERFORMANCE WITH THE LOCAL PSA 

 
1) 184,536  
2) 422,019  
3) 562,945   

 
Notes 
The Performance Reward Grant on this target (£1,107,696) will be split between 
the indicators above in the following amounts 
 

1) £369,072  
2) £535,964  
3) £202,660  
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F8: REDUCE THE IMPACT OF TRAFFIC CONGESTION ON WORCESTERSHIRE 

PRECISE SPECIFICATION OF INDICATOR 

Average a.m. peak period journey time Stourport Bridge – Resolution Way and average 
p.m. peak period journey time Resolution Way – Stourport Bridge 

SOURCE OF DATA 
 
 Local Transport Plan monitoring 
 
CURRENT PERFORMANCE  
 

a.m. peak journey time (Stourport Bridge to Resolution Way) – 10.5 minutes 
p.m. peak journey time (Resolution Way to Stourport Bridge) – 9.5 minutes 
 

PERFORMANCE AT THE END OF THE PERIOD OF THE LOCAL AREA 
AGREEMENT  
 
Baseline information gathered in November 2005 (average of 6 survey runs).  Stretch 
target monitoring will take place in November 2008 to ensure direct comparison is 
possible. 

PERFORMANCE EXPECTED WITHOUT THE REWARD ELEMENT 
 
A.M. peak – 11 minutes 

 
P.M. peak 10 minutes 
 
PERFORMANCE TARGET WITH THE REWARD ELEMENT 
 
A.M. peak – 9.5 minutes 

 
P.M. peak – 8.5 minutes 
 
ENHANCEMENT IN PERFORMANCE WITH THE REWARD ELEMENT 
 
Reduction in journey time of 1.5 minutes in a.m. peak 
Reduction in journey time of 1.5 minutes in p.m. peak 
 
ALLOCATION OF PERFORMANCE REWARD GRANT 
 
Reward Grant figure of £271,082 for achieving the targets set. 

 
This is to be split 50/50 between the a.m. and the p.m. peak targets (based on the 
relative peak hour traffic volumes for the two routes through the town centre – these are 
almost identical, the forecast journey time savings will be equally effective).  This means 
that if only the a.m. peak target is achieved, then 50% of the Reward Grant will be 
payable.  If both a.m. and p.m. peak targets are achieved, then 100% of the Reward 
Grant will be payable. 
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NOTES 
 
Baseline identified for both indicators using journey time surveys at appropriate times of 
day with off-peak surveys completed to provide “free-flow” comparison. 

Funding is not available for major improvements to Stourport‟s road network to tackle 
congestion.  Reward grant will enable minor measures and personal travel planning to 
reduce local journeys and relieve congestion with a saving on journey time of 1.5 minutes 
per vehicle when compared to the baseline adjusted to allow for increasing traffic during 
2006-09. 
 
Stourport – targets have been set using estimate of impact of background traffic growth 
from town centre development (target without reward grant), offset against the impact 
that minor improvements could have in terms of traffic reduction and therefore journey 
time improvements (stretch target)
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ANNEX B - SUMMARY OF FREEDOMS AND FLEXIBILITIES REQUESTED FOR 

YEAR ONE OF LAA 

 
FREEDOM AND FLEXIBILITY REQUIRED STATUS 
BLOCK A ï COMMUNITIES THAT ARE SAFE AND FEEL SAFE 

All outcomes 
1. Underspend from 2005/6 SSCF carried over into 06/07 and will 

remain with each individual CDRP to enhance local delivery against 
LAA targets  

        

Denied 

2. The reward grant element of outcomes 4,5 & 6 (quality of life) will 
retain a baseline of 2003 /04 and no requirement to set target for 06/07 

Agreed 

Block B ï A BETTER ENVIRONMENT FOR TODAY AND TOMORROW 

Outcome B.2.a & B.2.b  
1. Warm Front Grant allocated to Local Authorities to administer 
 

Denied 

2. Warm Front to be used for heating only 
 

Denied 

3. Development of EEC2 Criteria for Insulation 
 

Denied 

Outcome B.4.a  
1. Access to DEFRA / Natural England Funding to achieve county wide 

coverage of natural environment data 
 

Denied 

2. Access to HLF funding to support the establishment phase of 
Worcestershire Biological Records Centre. 

 

Denied 

Block C ï ECONOMIC SUCCESS TO BE SHARED BY ALL 

Outcome C3 a & b  
1. To allow unemployed individuals in receipt of JSA to undertake 

training in excess of 16 hours and continue to receive benefits, within 
sectors/occupational areas where there is clear evidence that skills 
shortages are having a negative impact on economic growth and 
where this would contribute to delivery of Worcestershire‟s Economic 
Strategy 

GOWM 
decision 
awaited 

Block D ï IMPROVING HEALTH AND WELL BEING 

Outcome D3 & D4 
1.   3 year budgets with freedom to carry forward at year end and 
“borrow” from future years 

 

Denied 

Outcome D4  
2.  To take demographic factors into account when setting the target for 

reduced emergency day beds 
 

GOWM 
decision 
awaited 

Outcome D4 and D5 
3. Should an influenza pandemic occur within the lifetime of the LAA, to 

be able to adjust targets to reflect this 
 

Withdrawn by 
mutual 
agreement  
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Block E ï MEETING THE NEEDS OF CHILDREN AND YOUNG PEOPLE 

Outcome E.3.a & E.3.c 
1. Flexibility for 10% of entrants to pursue NVQ programmes only (as 

opposed to full frameworks) 
 

GOWM 
decision 
awaited 

2. Flexibility for 5% of entrants to pursue unit accredited programmes GOWM 
decision 
awaited 

3. Freedom to defer outcomes for some E2E entrants e.g. pregnant 
teenagers 

GOWM 
decision 
awaited 

Block F ï STRONGER COMMUNITIES 

Outcome F5 
1. Ability to count other forms of transport (such as shared taxis, 

community car clubs) in passenger journeys if these form part of 
transport strategy to increase access and availability of services to 
serve more areas. This is subject to forms of transport which are not 
covered by BV102 being measured robustly and consistently by 
Worcestershire County Council over the period of the LAA 

Agreed 

2. Ability to renegotiate target if major commercial withdrawal of 
services by operators, leading to a total reduction in availability of 
services 

Denied 

3. Ability to accumulate numbers each year. For instance, if we 
achieved over the target in year one, this should count towards the 
target for year 2. Similarly if we under achieved in year one, then we 
should be able to put forward a plan to retrieve the situation in years 
two and three. 

Agreed 

4. Ability to provide public bus or other local transport services outside 
current Transport Act guidance 

Denied 

Total ï 18 F&Fôs Requested 
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ANNEX C - ENGAGEMENT IN SHAPING WORCESTERSHIREôS LAA INCLUDING 
THE VOLUNTARY AND COMMUNITY SECTOR 
 
Consultation and Engagement in Shaping Worcestershireôs LAA 
 
Worcestershire Partnership is committed to the fullest involvement of key stakeholders in 
shaping and delivering the Worcestershire LAA and a range of activities has been put in 
place to deliver this. Key points of activity have been: 
 

 At this year‟s Worcestershire Assembly (July 2005), which is the wider reference 
group for the Worcestershire Partnership, over 200 stakeholders from across the 
county received presentations from the partnership and GO-WM outlining the key 
stages of the LAA. In addition, over 60 people attended LAA workshops giving an 
opportunity to highlight concerns and influence the development of the LAA. 

 Briefings have been produced regularly and distributed widely to the Worcestershire 
Partnership Board, Engaging Worcestershire Steering Group (voluntary and 
community sector), Worcestershire Partnership theme groups, district local strategic 
partnerships, Worcestershire County Council departmental management teams, all 
county councillors and other interested parties. All are available at 
www.worcestershirepartnership.org.uk/welcome/LAAs.asp 

 Presentations were given to the Board of the Worcestershire Partnership on 8 April 
2005, 1 July 2005, 10 October 2005 and 18 January 2006. 

 Articles have been produced internally for Worcestershire County Council staff 
publications and in the Winter 2005 and Spring 2006 Worcestershire Partnership 
newsletter which is distributed to all partners as well as libraries, council contact 
points, local press, town and parish councils and voluntary and community sector 
organisations. 

 A governance workshop was held on 9
 
September to which Partnership Board 

members and other partners, such as theme groups leads, were invited to discuss 
the restructuring of the Worcestershire Partnership, partly in line with delivering the 
LAA. 

 Presentations were given to district local strategic partnerships and district council 
management boards. 

 Theme group events were held to debate the priorities and proposed outcomes, 
including: 

o Safer and Stronger Communities event held on 7 June 2005 
o Healthy Communities events held on 21 July and 14 October 2005 
o Culture Theme Group meeting on 29 September 2005  
o Economy and Transport event on 3 October 2005 
o Housing event held on 31 October 2005 
o The Children and Young People‟s Strategic Partnership held a 

prioritisation exercise to feed into LAA outcomes. 

 The revised governance structure for the Worcestershire Partnership (and hence the 
LAA) was discussed and approved at the Partnership Board on the 10 October. 

 A long list of outcomes was drawn up based on an audit of existing county and 
district community strategies (which are the result of extensive public consultation) 
and other relevant plans, and with input from partners. 

 The process for refining the long list into a short list of outcomes involved over 60 
stakeholders from key agencies and partnerships attending a workshop run by the 
IDeA (Improvement and Development Agency) on 21 October 2005.  

 Workshop with the voluntary and community sector on 10 November to ensure they 
are engaged with the development and implementation of the LAA. 

http://www.worcestershirepartnership.org.uk/welcome/LAAs.asp
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 Workshop to consider councillor involvement in the LAA held on 2 December. 

 The formation of the Worcestershire Partnership Management Group, in part to 
oversee the development and delivery of the LAA.  The group considered progress at 
their meetings on 9 November, 21 December 2005 and 24 January 2006. 

 Wide consultation exercises on the first and second drafts of the LAA undertaken 
with Worcestershire Partnership Board (on behalf of their organisations), district 
councils, Engaging Worcestershire Steering Group (voluntary and community 
sector), Worcestershire Partnership theme groups, district local strategic 
partnerships, Worcestershire County Council departmental management teams and 
all county councillors. 

 Meetings between Government Office and LAA block leads held on 15 November 
and 6 January 2006 to discuss direction of agreement, progress on reward targets 
and identify areas of concern. 

 Funding workshop held on 13 January 2006 to agree funding arrangements and 
pooled and aligned funding to deliver outcomes. 

 
Engaging with the Voluntary and Community Sector (VCS) 
 
The Voluntary and Community Sector are a vital part of the Worcestershire Partnership.  
Four representatives from the voluntary and community sector sit on the Worcestershire 
Partnership Board and the Management Group membership includes a voluntary and 
community sector “voice”. A number of the partnership‟s theme groups have VCS 
representation and the sector is also effectively engaged in district Local Strategic 
Partnerships (LSPs) and their theme groups.  
 
The Engaging Worcestershire Steering Group is a task group of the partnership and is 
responsible for the development of the Worcestershire Compact on behalf of the 
Partnership. The Worcestershire Compact is being developed in line with national best 
practice. A number of events have been held for VCS and public / private sector partners 
in order to promote active engagement. Worcestershire‟s inclusive and outcome focused 
approach is being highlighted by the NACVS as an example of good practice. Partners 
are currently in the process of considering the potential impact of the principles in the 
Compact, with a forward agreement to be signed in April 2006. 
 
This Engaging Worcestershire Steering Group is also responsible for two-way feedback 
from and to the Worcestershire Infrastructure Consortium, which has been established to 
engage with and deliver the Government‟s Change UP agenda to support the 
infrastructure organisations in the VCS within the County.  
 
Part of the ODPM capacity building funding awarded to the partnership is dedicated to a 
“Stepping Stones” project, looking at the engagement of the sector within Bromsgrove 
LSP.  The lessons from this project will be shared with all of the LSPs in Worcestershire 
and will strengthen this relationship countywide. 
 
The voluntary and community sector in Worcestershire have been invited to be involved 
at all stages of developing the LAA.  Specific work has also been done to engage the 
sector, including a targeted seminar held in November 2005. Effective communication 
was the key factor highlighted at the seminar as a means of ensuring the engagement 
and involvement of the VCS. This is being addressed through our partner briefings and 
other involvement mechanisms. 
 
Work is underway through the Worcestershire Partnership to establish a VCS „reference 
group‟ to enable more effective and efficient communication to and from the wider sector.  
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This group will comprise of „voices‟ from a wide range of service and support 
organisations throughout the VCS, reflecting communities of interest, size of organisation 
and geography.   These „voices‟ will have clear roles and responsibilities to ensure two-
way feedback on the LAA process, and other issues relating to the Worcestershire 
Partnership and the VCS in the county. 
 
The capacity of the VCS to engage in LAA is recognised as a key issue. Worcestershire 
Voluntary Sector Infrastructure Consortium is, through the Change Up Investment Plan, 
working to build capacity in the voluntary and community sector. The Consortium 
identified the outcome of “to ensure a well-supported, active voluntary and community 
sector which encourages volunteering and community involvement.” Measures 
associated with this outcome have been identified in the Stronger Communities block of 
Worcestershire‟s LAA.  
 
In Year 1 of the LAA further work will take place to commission research to build on a 
baseline report developed in 2000 which will identify the value to the local economy and 
community of the voluntary sector, and will help to quantify the added value of the 
voluntary sector. This research will provide the baseline for information for measure F.4.d 
(number of VCS groups and organisations affirming growth in activity over the past year 
in terms of financial turnover and volunteering) which will be included in Year 2 and 
beyond of the agreement. The work will be developed in partnership with the 
Worcestershire Infrastructure Consortium.  
 
It is also recognised that the VCS has a key role to play in the delivery of other outcomes 
within the LAA.  The Local Authorities will undertake research to develop clear baseline 
data and targets for measure F4e „Proportion of services in selected public service areas 
delivered by VCS organisations on behalf of the local authority‟. This work will be done in 
partnership with the VCS. 
 
The sector will contribute to the LAA through the thematic blocks in the same way as 
other partner organisations. This will be clearly expressed as theme groups develop their 
specific action plans for LAA development and implementation.  
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ANNEX D - CONTACTS FOR WORCESTERSHIREôS LAA 
 
To discuss the content of this LAA please contact: 
 
Diane Tilley, Director of Planning Economy and Performance, Telephone (01905) 766134 
Dtilley@worcestershire.gov.uk 
 
Simon Adams – Head of Community Leadership, Telephone (01905) 766102 
Sadams3@worcestershire.gov.uk 
 
Patrick Clark, Worcestershire Partnership Co-ordinator, Telephone (01905) 728738 
Pclark1@worcestershire.gov.uk  
 
All c/o 
County Hall 
Spetchley Road 
Worcester 
WR5 2NP 
 
 
 

mailto:Dtilley@worcestershire.gov.uk
mailto:Sadams3@worcestershire.gov.uk
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