WORCESTERSHIRE LOCAL AREA AGREEMENT 2008-11 DELIVERY PLAN

Prepared by Tim Rice, Community Safety Partnership Manager gz;/;smn July 2010
SUMMARY
L Management Cross-Cutting
Theme Priority Theme Group Group Lead Partners Theme
. . Assistant Chief West Mercia Community
" To continue to improve Constabulary,
Communities that . - Constable ; engagement
community safety and Safer Communities . Worcestershire )
are safe and feel . . ; Simon Edens, . and Promoting
build confidence in Board \ County Councils, .
safe " West Mercia o . community
communities District Councils, :
Constabulary cohesion
VCS
Indicator Description Purpose Indicator Lead
. , This is about partnership working with local agencies. This measure is
Dealing with local . . .
. also being employed as a proxy to measure confidence in local : .
concerns about anti- . : . Tim Rice,
) ) agencies to tackle the community safety issues that matter to local .
NI21 social behaviour and . . o . Worcestershire
o people (i.e. a measure of Neighbourhood Policing in the widest )
crime issues by the local : R . . . County Council
: ) sense). It is an indicator of people’s view about those issues which are
council and police . . . )
important to their quality of life.
Baseline 2008/09 2009/10 2010/11 Target
Actual Target Target 9
26.2% N/A R 0 :
(2008/09) (deferred target) > 31.2% Designated




CONSIDERATIONS

Is this priority
dependant on any other
LAA priorities?

LAA Priority

Theme Group

Arrangement for managing dependency

N/A

N/A

N/A

Have equality and
diversity considerations
been made?

Anti social behaviour is a high priority for all communities it is recognised that some communities
are more vulnerable than others. The delivery of this action plan will identify and take into
consideration the different needs of our diverse communities. The CDRP’s will carry out full equality
impact assessments on any new initiative or project.

What are the significant
risks associated with
this priority?

Risk Current Current How manaaed
Impact Likelihood g
The range and scale of : .
S Targeting resources and making
community initiatives that . T )
S . . effective us of existing services

need to be maintained to Medium Medium e

: ; and initiatives to support the
help influence community )

) Partnership work

Perceptions

Is this priority delivered
through or dependant
on any other policy,
plan or strategy?

Policy, plan or
strategy

Responsible
Theme Group or
organisation

Arrangement for managing dependency

N/A

N/A

N/A

What arrangements are
in place for managing
performance of this
priority?

This indicator will be monitored and performance managed via the Safer Board’s Performance
Management Group. Also the local Crime & Reduction Partnerships in the North and South of the
County will be responsible for the delivery of the associated actions.




ACTIVITY PLAN

Milestones /

Resource

Action Who When L Commentary
Success Measure Implications
Produce countywide WCC Communications April 2010 Community Bromsarove:
communications strategy CSPs Strategy Safety Officer 9 '
and develop corresponding established. time e
strategy for each CSP Redditch:
No: press releases Printing budgets South Worcestershire:
are currently
Events calendar being Wyre Forest:
researched.
Develop Community Safety | WCC Websites Mar 2011 CSP budgets.
websites for WCC, SCB CSPs established Potential costs
and each CSP to deliver associated with | Bromsgrove:
key information and No: of website website
provide links between each ‘hits’. development Redditch:
CSP are still being
researched. South Worcestershire:
Officer time for | Wyre Forest:
web content
authoring
Produce ASB minimum CSPs Published ASB April 2010 Community Bromsgrove:
standards standards on local Safety Officer
websites time Redditch:

South Worcestershire:

Wyre Forest:




